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Established in 1951. 

United Nations Migration Agency 
 

Leading intergovernmental organization in the field of migration. 
 

Not for profit. 
 

IOM Mission: Humane and orderly migration benefits migrants and 

society. 

 I. Assist in meeting the growing operational challenges of migration management. 
 

II. Advance understanding and international cooperation on migration issues. 
 

INTERNATIONAL ORGANIZATION FOR MIGRATION 

(IOM) 



Member States 
90 (2001)  

166 (2017) 

Offices 
150 (2001)  

401 (2017) 

Staff 
2,600 (2001)  

10,000 (2015) 

Active Projects 
830 (2001)  

1,800 (2017) 

Annual Expenditures 
$286.6 million (2001)  

$1.6 billion (2017) 

INTERNATIONAL ORGANISATION FOR MIGRATION 

(IOM) 



INTERNATIONAL ORGANISATION FOR MIGRATION 

(IOM) 



Regional Migration Coordination 

 until 2016 





Areas of expertise: 
 
I. Migration and Border Management  

Assessments 

II.  Integrated Border Management 

III.  Identity Management 

IV.  Intelligence and Risk Analysis 

V.  Counter Migrant Smuggling 

VI.  Humanitarian Border Management 

VII. Regularization of Irregular Migrants 

VIII. Facilitating Migration 

IX. Technical Solutions 
 

205 
Number or projects 
Worldwide 

USD 220 
million 
Donor funding 

IMMIGRATION AND BORDER MANAGEMENT (IBM) 

DIVISION 



 

IOM works with its partners 
to support countries strike 
the tenuous balance 
between human mobility, 
and helping exercise their 
sovereign right to know who 
is in their territory.’’ 

 
IOM Director General 
William Lacy Swing  

IMMIGRATION AND BORDER MANAGEMENT (IBM) 

DIVISION 
1. Driving Forces: 

a. Millions of border crossings per 

year. 

b. Links between mobility, migration 

and economic development. 

c. But also with transnational crime, 

smuggling, trafficking and 

terrorism. 

2. Challenges: 

a. Finding the right balance between 

facilitating legitimate movement of 

people and goods and border 

security. 

b. System Developers 



IOM in-house developed Border 
Management Information System: 
 
I. Improves border facilitation and control for 

exit and entry. 

II. Collects, processes and stores traveller’s 
information, including biometrics. 

III. Affordable system. 

IV. Suitable for remote areas. 

V. Customizable. 

VI. Governments have full and exclusive 
ownership of MIDAS’ recorded traveler 
data. 

VII. Operational in 19 countries (Africa, South 
and Central America), 125 border crossing 
points (land, air or sea). 

 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



A standard MIDAS 
workstation consists of: 
 
I. Personal Computer. 

II. Document Reader. 

III. Fingerprint scanner. 

IV. Webcam. 

 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 





3 brands of Document Readers are 
currently compatible with MIDAS: 
 
I. ARH. 

II. 3M. 

III. Regula. 

 

ARH 

 

3M 

 

Regula 

 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



 
 
MIDAS passport  
control screen. 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



Examines security features 
of travel documents by using: 
 
I. White light. 

II. Infrared light. 

III. Ultra Violet light. 

 

White image 

 

 

Infrared image 

 

Ultra Violet image 

 

 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



Multiple types of Fingerprint Scanners  
are compatible with MIDAS: 
 
I. Futronic. 

II. Crossmatch. 

III. Digital Persona. 

• Can capture either 1,2 or 10 
fingerprints 

Futronic 

 

Crossmatch 

 

Digital Persona 

 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



Capture photo with webcam. 
 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



Reporting statistical data. 
 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



Check traveller against National and 
International Alert Lists. 
 
I. INTERPOL MIND & FIND. 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



 
MIDAS Mobile Kit. 
 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



Example of MIDAS installation:  
Belize 
 
• Donor paid. 

 

• 5 BCPs installed in 2012. 
 

• Connected to INTERPOL (MIND). 
 

• 80 Immigration Officers Trained 
 

• September 2017: 10.5 million travelers inspected and 
processed by MIDAS since its implementation. 
 

• Government requested and received: 
 

a.  Temporary travel card. 
b.  Interface for residence permit and visa extensions. 
c.  Generating list of over-stayers. 
d. Verification against the national ID Card database 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



 
Example of MIDAS installation: 
Paraguay 
 
• Access to source code granted 

 

• 2 BCPs installed in 2016. 
 

• Connected to INTERPOL (MIND). 
 

• Government requested: 
 

a. Entry ticket. 

b. Penalty ticket. 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



 
Steps to operationalize MIDAS : 
 
I.  Assessment. 

II.  Prepare Hardware and Software List. 

III.  Procurement and Shipping. 

IV.  Installation and set-up. 

V.  Training. 

VI.  Roll-out 

VII.  Evaluation. 

VIII. Post-project support 

 

MIGRATION INFORMATION AND DATA ANALYSIS 

SYSTEM (MIDAS) 



Thank you for your attention 

Cy F. Winter 
Senior Immigration and Border Management Specialist  

for the Americas 
T. +506 2212-5333 | M. +506 8719-3794  

cwinter@iom.int | Skype: Cy_Winter | Twitter: @Cy_Winter 

mailto:cwinter@iom.int

