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IOMeOIM
Established in 1951.

United Nations Migration Agency
Leading intergovernmental organization in the field of migration.
Not for profit.

IOM Mission: Humane and orderly migration benefits migrants and

society.

l.  Assist in meeting the growing operational challenges of migration management.

Il.  Advance understanding and international cooperation on migration issues.
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Member States Offices Staff Active Projects Annual Expenditures
90 (2001) 150 (2001) 2,600 (2001) 830 (2001) $286.6 million (2001)

166 (2017) 401 (2017) 10,000 (2015) 1,300 (2017) $1.6 billion (2017)
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INTERNATIONAL ORGANISATION FOR MIGRATION

OFFICE OF THE DIRECTOR GENERAL

Regional Offices

Headquarters

Department of
Migration Management

Immigration and Border
Management Division

Department of
International Cooperation
and Partnerships

Department of
Operations and
Emergencies

Department of
Resources
Management

Country Offices
with Coordinating
Functions

Special Liaison
Offices

The African Capacity
Buiding Centre (ACBC)

Offices with
Resources
Mobilization
Functions

Administartive
Centres
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DIVISION

IOMeOIM

Areas of expertise:

|.  Migration and Border Management
Assessments

Il. Integrated Border Management

lll. Identity Management

IV. Intelligence and Risk Analysis

V. Counter Migrant Smuggling

VI. Humanitarian Border Management
VIIl. Regularization of Irregular Migrants
VIII. Facilitating Migration

IX. Technical Solutions

IMMIGRATION AND BORDER MANAGEMENT (IBM)

205

Number or projects
Worldwide

USD 220
million
Donor funding
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IMMIGRATION AND BORDER MANAGEMENT (IBM)
DIVISION

1. Driving Forces:
a. Millions of border crossings per

- ear.
IOM works with its partners y. . . _
to support countries strike b. Links between mobility, migration
the tenuous balance and economic development.
between human mobility, c. But also with transnational crime,

and helping exercise their

sovereign right to know who smuggling, trafficking and

is in their territory.” terrorism.
2. Challenges:
IOM Director General AT .
a. Finding the right balance between

William Lacy Swing
facilitating legitimate movement of

people and goods and border
security.
b. System Developers
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IOM«OIM MIDAS
IOM in-house developed Border 1. Guinea 6. Mali
Management Information System: ¢ y{;ﬁa ;m:a L
4.Mauritania 9. Tanzania

|. Improves border facilitation and control for
exit and entry.

ll. Collects, processes and stores traveller’s
information, including biometrics.

lll. Affordable system.
V. Suitable for remote areas.
V. Customizable.

VI. Governments have full and exclusive
ownership of MIDAS’ recorded traveler
data.

5. Liberia 10. Uganda

11. Somalia 16. Malawi

12. Burundi 17. Chad
VIl. Operational in 19 countries (Africa, South 13. Djibouti 18. Belize
and Central America), 125 border crossing 14. South Sudan 19, Paraguay d
points (land, air or sea). 15.DRC
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IOM«OIM MIDAS

A standard MIDAS
workstation consists of:

|.  Personal Computer.
Il. Document Reader.

lll. Fingerprint scanner.
V. Webcam.




MIDAS OPERATIONS AT THE
BORDER CROSSING POINT

TRAVELER
ENTRY / EXIT

BEFORE ARRIVAL AT
BORDER CROSSING
POINT (BCP)
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Before the traveler arrives at a border
crossing point, MIDAS is able to

check incoming Advanced Passenger
Information (API) data against national
and/or international Alert lists

o CHECK AGAINST
NATIONAL ALERT LIST

CHECK AGAINST
INTERPOL ALERT LIST

@ MIDAS FRONT-END PROCESS

@  MIDAS BACK-END PROCESS

MIDAS BCP
AR/ LAND / PORT

LOCAL CENTRAL
SERVER AT SERVER AT HQ
BCP

SCAN TRAVEL
DOCUMENT

RECORD AND/OR
o CHECK VISA DATA +
PRINT VISA STICKER

m CHECK DATA AND
AUTHENTICATE TRAVEL
> DOCUMENT

a RECORD VEHICLE /
FLIGHT / VESSEL DATA

TAKE PHOTO
(BIOMETRIC DATA)

CAPTURE FINGERPRINT
&J (BIOMETRIC DATA)

CHECK AGAINST
NATIOMAL ALERT LIST

== >
I=_II| '-AUTOMATED DATA EXCHANGE l=_II|

G LOCAL DEPOSITORY OF
ALL TRAVELER DATA

CENTRAL
DEPOSITORY OF ALL
TRAVELER DATA

% CREATE REPORTS BASED % CREATE REPORTS BASED
ON STATISTICAL DATA OMN STATISTICAL DATA

STANDARD AND
CUSTOM REPORTING
TEMPLATES

g QUERY AGAINST
MIDAS DATABASE

QUERY AGAINST
MIDAS DATABASE

CENTRAL
SERVER AT HQ

TRAVELER MIDAS BCP LOCAL
ENTRY / EXIT AIR / LAND f PORT SERVER AT
BCP

IN CASE OF A MATCH: a Yy @,C—@?
SECOMNDARY INSPECTION -

CHECK AGAINST
INTERPOL ALERT LIST
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MIGRATION INFORMATION AND DATA ANALYSIS

@ SYSTEM (MIDAS)

3 brands of Document Readers are
currently compatible with MIDAS:

.  ARH.
1. 3M.
Ill. Regula.

|©

MIDAS

ARH

3M

Regula
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MIDAS passport
control screen.

MIGRATION INFORMATION AND DATA ANALYSIS
SYSTEM (MIDAS)

2 Passport Control . User niko.

PAX Registered - 1 and Children registered - 0 .

File ~ | Capture Photo F2 | Scan Passport F3

Register PAXF5 | Vehicle ~

Take FP F8 | Clear Fields F9 | Visa ~

Register Children ~

System ~ | Window ~

o P
Document Type* [Ordinary Passport v ]
Country of lssue” |NETHERLANDS -
Document Numberr NM3RHOC29
Sumame* DE BRESSER
Given name* JULIA WILHELMINA VIRGINIA
Nationality* [Netherlands -
Date of Birth* 06/06/1987 Age |28
Sext [Female 'J

Dateof iy 22/04/2026

Valid (months) 120

| Wz l
gourltry of lNETHERLANDS v I Birth Date Checksum oK
Document OK
Occupation Number
Purpose of Travel [Resident Z l Expiry Date Checksum oK
Address of Stay MRZ Checksum OK
Length of Stay(days) [] wio Visa E‘:"r:\j?: of 0 | i
Note _] BAC CK
MRZ-RFID Matched oK
Portraits matched OK
Chip Authentication na
Type of Transport |Pedestrian v : _— OK
Passive Authentication
Vehicle Reg.No Active Authentication OK
Model Terminal Authentication na

©

Date name

==
PANLDOE<BRESSER<<IULTACUILIELNINASVIRGINTASS
NRIAHSCZIBNLOB7O6065F2604228073279444<<<<<20
Passport Photo Photo Webcam Photo Passport DB Scanned Document Page Scanned Document Page (UV)
Travel History | Visa | Children
Travel Given Date Of e i = PC
Surname Birth Sex Citizen Directic Duration Inspector Nk

|©

MIDAS
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AR\ MIGRATION INFORMATION AND DATA ANALYSIS m((

Examines security features
of travel documents by using:

l.  White light.
Il. Infrared light. Fomm s oo | P= = —— |
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Ao - - J — 3 |
Personal data compar ison IR visibdity fill IR 6900 OCR Security text J UV dull paper in MRZ i
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White image Infrared image Ultra Violet image
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AR\ MIGRATION INFORMATION AND DATA ANALYSIS m((

Multiple types of Fingerprint Scanners

are compatible with MIDAS:

|. Futronic.
II. Crossmatch.
lll. Digital Persona.

e Can capture either 1,2 or 10
fingerprints

MIDAS

Futronic

Crossmatch

Digital Persona
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SYSTEM (MIDAS)
IOM « OIM Ml DAS

2 Finger Prints pu . - - .. -

Verify Fingerprint | Cancel Scanning | Clear

i %ev Prints

Verify Fingerprint | Cancel Scanning

Left hand Right hand

Al plain fingers >

| Futronic FS88 #1 v
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MIGRATION INFORMATION AND DATA ANALYSIS ‘”“D

Capture photo with webcam.

2 Registraion User zchazuka PAX Registered -0 and Children registered - 0
File v  Capture Photo F2 | ScanPassport F3 | Register PAXFS  Reguster Vehicle 76 Teke FPF8 | Clear Fields F9 | Visa v | Register Children »  UserData | System »  Window
2 Capture Photo @
Capture Photo F2 | Close F10 | Format  Source
Documet Type™ | Ordinary (
Country of lssue” ]Utopla
Document Nerber 012345 a0
Sumame* BANDEF 2o
Given name” LILIAN
( int Entry
Nationaity™ {Utopian becument
Dusctpe 0110119 iy
Sex™ }Female
Date of Sony” 01/01/20
’
(:
HD 1080p Logitech —Full Page
Refer to
L ———— e Pt Payuietosamert Hassder Teat Carl
abur ot s s Guisbe ous bt it 15 U s Disaie for rvatruns
¥ @ | This Side Down This Side Down
; a=
Passpont Photo Pheto Webcam Photo Passport DB Scaned Document Page Scaned Document Pags (V)
Chicren |Old Registrations | Viea
Sumame Forename Date of Buth Sax Nationaity Document Type Document No
/] = = = CopyF11_|
Aoy [ AddF12
&%  Sumame Foraname Diste of Brth Sex Nationalty Document Type Attomey ;I‘,')Pda}”,,‘
Delete |
‘ m » ————
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MIGRATION INFORMATION AND DATA ANALYSIS
SYSTEM (MIDAS)

Reporting statistical data.

|©

MIDAS

Reports
Report Settings 1 29 M & 100% )
b Tanzania bl |
| Immigration Office POF
oy Mwanza Airport hissd
2052016 G~ St Movement Statistics
Daty Start Date: 01.012015 End Date: 25.05 2016
2605206 @ Day | IS0 Business Employment Holiday  Resident Sport Study Training Total  Grand Total
et Sy 22 3 ¥ HEEEE R EEEE R E
Total € 4 BEIEIEAEIERE A ESRREAED o
ftnack Do AR Citizens AE o[ofof[olofofo[o]eolo o] a]1 2
ot Sat Foreigners 53 0|2 |4 BEIEIEREAREAE N a
Advanced Statistics by Days Mwanza Antigua and Barbuda AQ  ATO 1 0 1 0 1
e P et Australia Ay Aus o 1 0|1 1
Generate Repart Austria AT AT 1|70 1|9 1
fom 01012015 B~ Belgum B BEL 1 1 0o 1 1 2 3
To 2052016 - Bolia 80 | BOL 0|1 RiE 1
Buigaria B3 8GR 1|0 1[0 1
Burkina Faso o | oA WiC 1[0 1
France R FRA AT (150 15[ 1
Georga G 0 5 1 2 | 2 T | 3 10
Greece o oRe RN ERK 1
Japan w2 0 20 2
Kyrgyzstan K3 K8z 1 1 1 1 2
Netheriands LT o7 07 7
Pottugal HELIERE 2|0 2
Trinidad and Tobage 1T TTO 0 1] 1
Turkey ™ TR 1 0 0 2 1 2
Citizons (] D 0|0 0|0 |0|D|6|0|0 0| oS8 0
Foreigners [ ojo[o[o|ojo[a|ea[oa[a|lo|o]e 17
Total For The Period CHIE BEIE AR AR 38

2 Reports

Report Settings 1 220 M|« @@ |@E @A | 100% -
Career R TANZANIA 27/01/2016
IMMIGRATION service
S Mwanza Airport
27/01/2016 B-
Monthly Statistics by Nationalities
Daily December 2015
UL B Numbar of PAX 110
Monthly Resident PAX 8
December B- Alien PAX 102
Passengers Stafistics Departed PAX s
Arved PAX 3
Movement Statistics
2'::::2:;’%2’:;5 < by Days N Citizen PAX Number Departed Female Male 02 312 13-60 >60
hassengers List 1 ALBANIA 2 1 0 2 0 0 2 0
2 BAHAMAS 1 1 0 1 0 0 1 0
Eorerta Rz 3 CHAD 9 4 0 9 0 ] ] 0
From 27012016 B 1| CONGO, THE DEMOCRATIC 2 0 0 2 0 0 2 0
REPUBLIC OF THE
To 27[01/2016 [E)d 5 CROATIA 2 2 1 1 0 [ 2 0
[Genermie Report ] 6 EGYPT 3 0 0 3 0 0 3 0
7 FRANCE 1 12 0 18 0 0 15 0
3 GEORGIA 1 0 7 5 0 7 3 0
9 GERMANY 1 1 0 1 0 0 1 0
10 GREENLAND 1 1 0 1 0 0 1 0
11 GUINEA 4 4 0 4 0 0 4 0
12 ISRAEL 1 1 0 1 0 0 1 0
1 ALY [ 3 1 3 0 1 3 0
1 KYRGYZSTAN 2 1 2 0 0 0 2 0
15 LEBANON 2 1 0 2 0 0 2 0
16 NETHERLANDS 1 1 0 1 0 0 1 0
17 NIGER 3 3 0 6 0 0 3 0
18 NIGERIA 4 2 0 4 0 0 4 0
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Check traveller against National and
International Alert Lists.

l.  INTERPOL MIND & FIND.

INTERPOL




MIGRATION INFORMATION AND DATA ANALYSIS ”l((
@ SYSTEM (MIDAS)
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MIDAS Mobile Kit.
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IOM«OIM MIDAS
Example of MIDAS installation:

Belize

* Donor paid.
« 5BCPsinstalled in 2012.
* Connected to INTERPOL (MIND).

* 80 Immigration Officers Trained

* September 2017: 10.5 million travelers inspected and
processed by MIDAS since its implementation.

* Government requested and received:

a Temporary travel card.

b Interface for residence permit and visa extensions.
c.  Generating list of over-stayers.

d. Verification against the national ID Card database
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AR\ MIGRATION INFORMATION AND DATA ANALYSIS

Example of MIDAS installation:

Paraguay

e Access to source code granted

2 BCPs installed in 2016.

* Connected to INTERPOL (MIND).
* Government requested:

a. Entry ticket.
b. Penalty ticket.

|©

MIDAS

Ti

cket de Entrada
DE BRUNN

WILLEKE LISELOTTE

imiento.  10.03.1865

Identification Card
ARGENTINA
SPECI2014

14.04 2016

ita Businass

Gran Via de Les Corts Catalan

es 996

Hasta

90 Dias

1307 2016

Emitido p { obe

LR OTE HUNUE A
MOAKATAPAVE
JEVA REHEGUA

L h.uu 5,
Sx 0
» X R
A S

MINIETERIC DE L INTERIOR
DIRECCION GENERAL DF
MIGRACIONES

Billete de Castigo
APELLIDO DE BRUIIN
NOMBRE WILLEKE LISELOTTE

Fecha de Nacimiento:  10.03.1865

Tipo de Documento: Identification Card
Nacionalidad: ARGENTINA

N de documento: SPECI2014
Fecha de Entrada. 01.01.2016
fFecha de Salida: 14.04 2016

Castigo para: Sobre-Estadia
Cantidad de Pago: 80 CHF

Emitido por.  Roberto
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Steps to operationalize MIDAS :

VII.
VIII.

Assessment.

Prepare Hardware and Software List.

Procurement and Shipping.
Installation and set-up.
Training.

Roll-out

Evaluation.

Post-project support

MIDAS




Thank you for your attention

Cy F. Winter
Senior Immigration and Border Management Specialist
for the Americas
T. 4506 2212-5333 | M. +506 8719-3794
cwinter@iom.int | Skype: Cy_Winter | Twitter: @Cy_Winter
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