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Stephen Chapman

His Majesty’s Passport Office, UK

Acquisition Collection Sub-Group Lead
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https://www.icao.int/Security/FAL/TRIP/Pages/Publications.aspx

https://www.icao.int/Security/FAL/TRIP/Pages/Publications.aspx
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Produced in 2016 in order to provide assistance to State 
authorities tendering MRTD related systems. 

The Collection is recommended for use by State authorities 
because it illustrates international procurement best practices and 
details each step in the procurement process.

Procurement projects are often large, complex and consist of a 
multitude of discrete tasks to be completed within pre-planned 
timeframes. 

Those seeking to embark on a procurement process for MRTD 
systems should be aware of the pitfalls and obstacles involved in 
such ventures and how to design the procurement process to 
mitigate or prevent problems before they occur. 

The Collection outlines the principles of procurement that should 
be considered before the project commences and then describes 
the procurement process:

• define the needs of the project

• the tender process

• bid evaluation

• contract award; and 

• managing change. 



5
TR

IP
 R

EG
IO

N
A

L 
SY

M
P

O
SI

U
M

 2
0

2
3

The Collection was published in 2016 

It does not reflect modern principles in full

Suggested areas for inclusion or enhancement:

• Market engagement

• Risk analysis 

• Pricing and cost modelling 

• Financial stability and market health

• Testing and pilots 

• Scoping of ways of working. 

Why Change It?
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Are there updates to these to better reflect modern procurement?

Are we inclusive of the differing legal structures of states 
procurement worldwide?

References Outdated
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Outdated?

Not referencing modern problems and solutions

More graphics will aid understanding

Graphics 
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Review initiated by formation of sub-group In Grenada, June 2023

Sub-group volunteers: 

• Stephen Chapman, UK

• Renée Ong-de Jong, NL

• Ella Jenkins-Kirkwood, NZ

• Michael Walker, ISO

October - Scoping review completed by Clare Hough, Senior 
Commercial Manager, Home Office, UK.

-----------------------------

December - Sub-Group meeting, Kazakhstan to agree next steps

February 2024 – First draft of revised Collection

June – Draft for review by ICBWG

The Process
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regions would be helpful in order to 
ensure an accurate reflection of your 
own best practice and to make the end 
product more relevant globally

Please volunteer!

Can you help?
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Thank You
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