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Why? TCB 

• Provides assistance across the full spectrum of civil aviation 

• Full-range of project structures offering maximum flexibility 

• TCB operates at cost-recovery only 

• Experience and economies of scale ensure price 
competitiveness 

• Objectives in full compliance with ICAO SARPs 

• Provide a complete suite of services (one-stop shop) 

 

 



What Areas of Assistance? 

 TCB Supports ALL of  
ICAO Strategic Objectives 



• Safety 

• Safety Oversight 

• Review of Legislation 

• Development of Civil Aviation Law, Regulations and 
Procedures 

• Organization Restructuration 

• Capacity Development Aerodrome Certification  

• Civil Aviation Master Plans 

• Compliance with ICAO SARPs 

•   Air Navigation Capacity and Efficiency 

• Capacity Building 

• Development of Civil Aviation Authorities  

• Air Navigation Services Providers 

• Developing Countries Training Programmes 

• Safety Management System 

• Security and Facilitation 

• Preparation / follow up to USOAP & USAP 

• Development of Corrective Action Plans 

• TRIP / MRTD, e-Passport 

• Gap Assessment 

• AVSEC Assessment 

• Economic Development - Air Transport 

• Infrastructure (Aerodromes) 

• Procurement Services (ANS Systems, Security Systems) 

• Environmental Protection 

• Audits 

• Action Plans 

• Development 



How can TCB assist the States in implementing 
ICAO TRIP Strategy? 

 
 

• Analysis of existing processes and systems 

• Identification of current capacity gaps and challenges for the implementation of MRTDs 

• Assessment of border management, control and inspection tools and systems 

• Provision of recommended roadmap for the implementation of MRTDs and membership to 
the PKD 

• Consultancy services at various steps of the procurement of MRTDs and inspection systems 
and tools 

• Capacity building training  

• Turnkey solutions for the implementation of MRTDs and inspection systems and  

      tools through ICAO’s Procurement Service 

 





Examples of Projects 

• TCB has provided assistance to 8 States and a UN agency on 
MRTD-related projects: 

– Assistance in needs evaluation and development of road map 

– Assistance for the tendering of an e-Passport system   

– Assistance for the assessment of the new e-Passport booklet 

– Assistance in the implementation of e-Passport 

– Assistance in the implementation of e-visa 



TCB by the numbers – 2017 

• The deployment of 313 international field experts 

• The recruitment of 981 national project personnel 

• In-country training to 7 166 civil aviation personnel 

• Training by equipment suppliers to 593 national personnel 

• The award of fellowships for 796  national personnel 

• The procurement of equipment and services of 322 POs 



Benefits of a Partnership with TCB 

• Trusted UN Agency, with the largest experience in 
implementing civil aviation projects 

• Access to international expertise in all fields 

• Purchasing under conditions of impartiality, objectivity, 
and transparency 

• Technical objectivity (SARPs compliance) 

• Quality assurance(ISO9001-Certified) 

 



TCB Global Outreach 




