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Frontex-INTERPOL Electronic Library Documents System
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The initial setting

Frontex and INTERPOL should enable a structured transfer
of knowledge from document specialists/experts to their
common end user — frontline officers.

This became the operating strategy of FIELDS
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QCC Concept

The Frontex Quick Check Card is:

= A decision aid for front-line officers

* |t shows the key detection points of single
documents (what to check!)

* |t is based on the recent forgeries trends
(risk analysis) and modus operandi (several
document alerts), vulnerability assessment
of the document and the quantified
judgement of Frontex document experts

* Using the authentic images of selected
security features

Reterence manua
Quick Check Card
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FIELDS at the frontline

A global database to help detect counterfeit and forged travel and identity documents.

The border officer scans a
traveller's document.

\ FIELDS automatically identifies

a document model...

... and provides a Quick
Check Card showing
authentic security features,

| The officer compares
" the document against
~ theQCC...

7
¥

...and refers any suspect
document for secondline |
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FIELDS Central Operations Unit "~

Active from 01 April
Based at INTERPOL and supported by Frontex. Responsible for:
o Stakeholder engagement to collect specimen documents for QCC creation
o Creating QCCs and only entity able to validate record compliance
o Managing the outreach and expansion of the system
o Leading the technical and business improvements

Requires support from seconded document experts
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Action Streams —Value creation

1. Technical Maintenance and corrective measures

1. Sustainability

and Qualit .
SR 2. Service Operations

2. Global expansion recognition by international/regional organizations)

4. Build capacity in third countries

- 5. Business and technical Change Management
3. Continuous

Improvement

6. Change Implementation

3. Outreach (raise awareness in third countries, strategic partnership and

INTERFLK
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QOutreach and Expansion

* The system will be deployed throughout the EU

* Beyond Europe, Western Balkans & Moldova and North Africa will be
targeted as priority regions of both organizations

* Regional leaders are being identified with the resources, expertise, and
willingness to lead FIELDS expansion in their sphere of influence

* Qutreach will be held with important stakeholders in both the public and
private sector to drive the delivery of the three objectives — particularly
documentissuing authorities
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Why target document issuing authorities?

B Model details
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North Americ
Central America
and Caribbean
[NACC) Office
Mexico City
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