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Welcome on board!
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09:47

X Getting started

Confirm your identity
with your e-passport

The app only works with NFC-
enabled passports. Your passport i5
NFC-enabied if you see the
biometric symbol on the front cover.
This indicates that it has an
electronic chip.

PREVIOUS

App4EES Pilot Project

Operational trial outcomes

Frontex INNOVATE
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Primary user story “Quick Border”
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MANUAL DESK DATA CHECK & ARRIVAL
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Project timeline

11 October 2023

Start of development work

13 December 2023

First app release O

QUICK
BORDER

OF TRAVEL

d s 4 ) 15-18 April 2024

Pre-UAT Schiphol

€ #
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TESTING
THE FUTURE
OF TRAVEL

* QuICK
BORDER

Mobile App Testing *

28 June 2024

End of operational pilot

20 May 2024

Start of UAT in Arlanda

25 September 2024

Submission of report for review



System architecture

* Mobile app

Frontend

management Analytics and

Core Services

Optical document Monitoring
data acquisition SMS and e-mail Push
Notifications

NFC document gateways
reading eMRTD Biometric
Facial image Services Services
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Country backend

Data submission
service

Notification
service
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A_pp backend

Session Content App Analytics
management management configuration aggregation

API Email Phone Data submission
throttling verification verification gateway
Integration middleware
Analytics and SMS and e-mail Push
monitoring gateway notifications
Selfie Biometric
quality check verification
Selfie liveness
assurance

eMRTD services
Optical Clone
validation detection
Certificate Statistics
validation dashboard
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Main Ul features

Exemptions
management

Gathering data for
improved flow
management and

privacy

Document reading

OCR and NFC reading
and data display

Selfie and liveness
detection

Passive verification
and photo
acquisition

Questionnaire

Conditions of entry

Communication

Submission via QR or

network. Push
notifications,
SMS/email
functionality



Pilot in numbers

| 19% gains VH

| 56 nationalities | 29% gains VE

| 1683 crossings

6 weeks
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User nationalities
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number of travellers per country of origin
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Session progress

App Session Funnel

3500

100.00%

Trips

Welcome Screen

T&C

Setup

Eligibility

Questionnaire

Complete
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Impact of traveller nationality on success rates
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Facial Verification Success by Country

e
(\ 'z> Qf L . r-,
& S T S ,\\\:3*
‘QQD §\Q ‘é@‘ (\%
< © L

M Facial verification successful

13



Passenger feedback

Arlanda

86% say they want to re-
‘ use the app.

ﬁ mostly lagging

oy

55% found out about it
through the email from airline.

26% encountered some issues,
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Border guard and Airport Staff feedback

60% postively assessed the app
80% found data extraction easy
0% fully trusted the app data

69% thought there should be
more communication

80% border guards shared a view
that the app is a valuable border &
management tool
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USE YOUR
WAITING TIME

TEST QUICK BORDER"
THE FUTURE OF TRAVEL
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Transition to Travel to Europe = I
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FRONTEX [en] Operation

Transition

. Travel to Europe maintenance
Pilot Travel to Europe App Development

TRAVEI.to Quick Border Pilot & Evaluation
EUROPE

Achieved success criteria Goals Aims
Travel to Europe is an initiative of
Frontex in collaboration with the Confirmed app usability Scalable architecture Consider new features
European Commission to allow .
travellers to pre-register in the Entry/ Demonstrated consistent data capture Enhance in-app flows and security Enhance IT infrastructure
Exit system .. .
. Integrated efficiently into BCP process Align data protection Adaptive maintenance
®eCOCO0O0 NEXT i .
Tested in operations on 1500+ Roll-out operations in Sweden Continued support and on-
On-board new members boarding of Member States
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