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Jlokan mo myHKTY 22 IOBECTKH JHS 22-1
IIynkT 22 noBecTKkH AHSA. YHpaBjeHHUe JIOJICKHMHU pecypcaMu
22.1 Ha cBoem 5-m 3acemanuu VICTIONHHUTEIBHBIM KOMHTET pPacCMOTpPel JIOKYMCHT

A38-WP/75, B KOTOpOM IIpeICTaBIEHBI OCYIIECTBISEMBIE B HACTOSIIEE BpPEMS HMHHIIMATHBEI IO
COBEPIICHCTBOBAHUIO YIIPABJICHUS JIFOJICKHMH PECYPCaMU U IO COJACUCTBUIO BHEIAPCHUIO HOPM ITHKH H
MTOBBIICHAIO 3P GEKTUBHOCTH M TPAHCIIAPEHTHOCTH B paMKax Bcelt OpraHu3arum.

22.2 Komuter oTmerwi, 4To ympaBieHue ojackuMu pecypcamu B MKAO mnpomgomkaino
yiyumatees: popaboran Kooexc cnyacovt HUKAQ; BHeapeHa koHuentyaibHas ocHoBa MKAO mo
BOIpOCAaM 3THUKH; TepecMOTpeHbl llomokeHHss o TepcoHalle € Y4eTOM MepeJOBOM MPaKTHKH,
npuMeHsieMoid B opranm3aiusax cuctembl OOH, W pekoMeHJanmii rocynapcTB-4JICHOB B OTHOIICHHU
MOJIUTUKY; PEATM3YIOTCS WM yIy4llleHbl TNPUHIUNBI oOecrieueHuss MOOHJIBHOCTH —TIepcoHaa,
ynpasieHHe 3((EKTUBHOCTBIO JIESTEIbHOCTH, 00ydeHHE M TOBBILICHHWE KBaIM(UKaLUK MepcoHaa, a
TaKXe MH(POPMALMOHHO-TIPOCBETUTEIbCKAS NSSTEIBHOCTh U LIEJIEBOW HAOOp MepcoHana; U, KpoMe 3TOro,
MPOJIOJDKACTCS] MOJICPHU3AIHS OM3HEC-TIPOIIECCOB B OOJIACTH JIIOJCKHX PECYPCOB HapsIy C BHEJPEHHEM
YCOBEPIICHCTBOBAHHBIX CPEICTB aBTOMATH3allMH, HANPaBICHHBIX Ha MOBBIMICHHE 3((EKTUBHOCTH U
CTETIEHH PearupoOBaHusl Ha MOTPEOHOCTH MPOTPAMM.

22.3 HcronHUTETBHBIH KOMHUTET TIPUHSI K CBEIECHHIO OTMEUEHHBIE B qokymenTe A38-WP/75
IOCTIKCHMSI M TIpeyiaraeT Accambree:

a)  OpUHATH K CBEJICHHUIO MPOBOAMMbBIC pedopmbl u ycrexu OpraHusaiuu B 001acTu
COBEPILIECHCTBOBAHNUS YIPABIICHUA JIIOCKUMH PECYpPCaMU;

b) OOOpUTh TPUOPUTETHHIE WHUIMATHBHL W HAMEUYCHHBIE Ha  CIEIyFOIIHH
TPEXJIETHUA TEPUOJ JIEUCTBUA MO JAJbHEHIIEMY  COBEPUIEHCTBOBAHUIO
YIIPaBJICHUS JIFOJICKUMU PECYPCAMHU.
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Hynkr 23 noBectku auss. Kaaposas curyanus 8 UKAO
23.1 Ha cBoem 5-m 3acemanum VICHONHUTENBHBIA KOMHTET PAacCMOTpPEN JOKYMEHT

A38-WP/76, B xotopoMm uzaer peub 0 kaapoBoii cutyauun B UKAO. B 3TOM 1OKyMEHTE NMpPUBEICHO
onmcanne kaapoBou curyarumu B MKAO B 2010, 2011 u 2012 rogax, BKIIfoUYash MOJOXKEHHE IEN CO
crpaBeIMBBIM reorpadudeckuM mnpeacraButeabctBoM (CITI) u reHIepHBIM pPaBEHCTBOM, a TaKKe
pe3ybpTaThl aHajdM3a Ha3HAUYEHHH Ha JOJDKHOCTU KaTerOpHH CIELMAIMCTOB M BBIIIE M TO, KaK TaKHe
HazHaueHusa nosnusuin Ha CI'Tl u rergepHoe paBEeHCTBO, a TaKKe MPUBOIATCS NAHHBIE MO JIIOACKUM
pecypcam, BKIIIOYasi CBEJICHUSI O BO3pACTe, CTaXKe PadOTHl COTPYAHUKOB ¥ IMPOTHO3BI OTHOCHUTENHHO WX
BBIXOJla Ha MEHCHI0. B MOKyMeHTe Takke NpUBOIATCS pe3yibTaThl HaOMIOJEHWH, OCHOBAHHBIE Ha
UMEIOIMXCSl CTaTUCTUYECKUX MaHHBIX, W ONHCaHWe OyAyIIMX ACWCTBHH, CBS3aHHBIX C KaJPOBHIM
TUTAHUPOBAHUEM U COOJIOJICHHEM NPHUHIIMIIOB CIIPABEUIMBOTO Teorpaduieckoro NpeicTaBUTENbCTBA U
TCHJICPHOTO PaBEHCTBA.

23.2 B ormomenmn CITI McrogHHUTENBHBIE KOMHTET OTMETHJI, YTO KOJHWYECTBO
roCyJapcTB-WICHOB, MpeAcTaBiIeHHBIX B CekpeTapuare, YBEIMUYMIOCh. UTO KacaeTcsi TeHAEPHOTO
paBeHcTBa, To KoMHTET MpUBETCTBOBANI MPHUHATHE NMPOAKTHBHBIX MEpP, HANPABICHHBIX HA YIYUIICHHE
nosioxkeHust aen B UKAO ¢ mpencTaBUTEILCTBOM KEHIIUMH Ha JOJDKHOCTSX COTPYIHHUKOB KaTETOPHH
CIEIMAMCTOB | BHIIIE. BBUTIO MPU3HAHO, YTO 3TO SABIsIETCs 00Iel menbio kak s CekpeTapuara, Tak U
JUTSL TOCYJIapCTB-YJICHOB, U JOCTH)KCHHUS B 3TOM 00JIACTH B pe3yibTaTe OOIIUX YCHUJIMA MOTYT CIIY)KHTh
MOJIEIBIO JIJIST aBUAITMOHHOTO CEKTOpa.

23.3 B orHOomenum KkampoBoro IiaHupoBaHMs ~KoMuTeT moAuepKHYdT — BajKHOCTb
3a0JIarOBPEMEHHOT0 TIAHUPOBAHUS C LIEJIBI0 CBOEBPEMEHHOTO 3aIlOJTHEHHS BAKAHTHBIX JIOJDKHOCTEH JIIS
oOecriedeHnsi ONTUMAaJIbHOM 3()(EKTUBHOCTH, NpPUHMMAs BO BHHMaHHE BCE COOTBETCTBYIOIIHE
OIOPKETHBIC U YIPABICHUECKUE COOOPaKCHUSI.

23.4 KoMuTeT mpuHsI K CBEACHHIO WH(DOPMAIHMIO, colepskalnytocsi B mokymente WP/226,
npezacTaBaeHHOM Kutaewm.

23.5 B memsx co3maHus W TmopmepikaHWS Ha ypPOBHE TpeOOBaHWN MHOTOHAIMOHAIBHOTO,
THOKOI0 M MOTHBHPOBAHHOI'O KaJIPOBOTO MOTCHIIMAJA, YYUTHIBAas MPH 3TOM BAXKHYIO POJIb KaJpOBOIO
TUTAHUPOBAHUS U KOPIOPATHBHBIE IIEITH, 3aKIFOYAOINIHECs] B TOM, YTOOBI 00eCneunTh Kak MOXKHO Ooiee
IIPOKOe Teorpaduueckoe MPeACTABUTENHCTBO, W TMPUHUMAs MeEpPHl MO0 O0ECHeueHUI0 TeHAEPHOTO
paBeHCTBa, VCnoaHUTENBHBIH KOMHTET mpezjaraet AccamOiee oI00OpUTH MpeiaracMbple B 3TOM
paboueM JOKYMEHTE JCHCTBUS, CBI3aHHBIC C:

a) KaJpOBBIM IUIAHUPOBAHUEM, BKIIIOUAsl pa3pabOTKy CTpAaTeruil U Mpouesyp 3aMeHbI
KaJpOB B YBSI3KE C IOJMTUKOM MPOABMKEHUS COTPYAHHUKOB IO CIyx0e H
MOBBIIICHHS UX KBaTH(DUKAIHH,

b) CTpaTerusMHU yIpaBIeHUs KaAPOBbIM IIOTEHIIUAIIOM, L€ KOTOPBIX 3aK/II0O4YaETCs B
OIIpeeIICHNH, IIPUBIICYCHUN U YACPKUBAHUH COTPYAHHKOB TpeOyeMoi KBamudu-
Kallid B HY)KHOE BpeMsl, JTOOWBasCh TPU 3TOM, YTOOBI ITH CTpaTeTWd OBLTH
VBSI3aHBl C JIPYTMMH OpPraHW3alMOHHBIMH CTpaTeTHsIMH W MepaMHM, Harpas-
JICHHBIMU Ha HaKOIUIEHUE, OOMEH U nepeaady KOJUIEKTUBHBIX 3HAHUW U OTIBITA;
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d)

YIIyqIIEHHEeM TOJUTHKH W TpOoIenyp Habopa KaJpoB M OOecleueHHEeM BHYTPEH-
HEro KOHTPOJIS ¥ ITOI0TYETHOCTH B LIEJISX BBIMIOIHEHUS IIHPOKOTO Kpyra 3a/1ad;

aKTHUBM3UPOBATh JICATEIHHOCTh [0 TOBBIICHUIO WH(QOPMUPOBAHHOCTH |
OCYUICCTBICHUIO MEPONPHUATUH, CBA3AHHBIX C PACIIUPEHUEM BO3MOXKHOCTEH
MPOABIKEHUS Ha JTOJDKHOCTH KaTeTOPUH CIIEIIHAIIMCTOB W BBIIIE IS KaHIUAATOB
W3 HENpEeJCTAaBIEHHBIX TOCYIAapCTB W TOCYHAApCTB, MPEICTABICHHBIX HIDKE
JKENaTeIbHOr0 YPOBHS, a TAKXKE JIUIS KaHAHIaTOB-)KCHIITIH.



