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Structure of ICAO

- Assembly - 191 States
- Council - 36 States

2 Permanent Council
Committees

= President of the Council

- Secretary General
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»- The Secretary General is head of the Secretariat,
Chief Executive Officer of the Organization
and Secretary of the Council

- The Secretariat has five Bureaus:
» Air Navigation Bureau (ANB)
» Air Transport Bureau (ATB)
» Technical Co-operation Bureau (TCB)
» Bureau of Administration and Services (ADB)
» Legal Bureau (LEB)
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7 |CAQO’s Main Roles

= Standard and Recommended Practices (SARPs) (18 Annexes)
Manuals, Policies, Guidance Material, etc.

=~ Audit the States (USOAP/CMA, USAP)

- Assisting States



ICAQ’s Assistance Activities

- Areas of Assistance:
- Capacity building
- Actions plans
- Audits results
»-Master plans
~-Training
- Regulations

2 Implementation responsibility:

= Duration and nature of the assistance
ANB; ATB; TCB; ROs
- Project formulation



Financing

=~ Receiving States

= Donor countries

- ICAO Voluntary Funding Mechanism
- Regular Budget of ICAO

»- Banks: World / Regional

) Private sector and aviation industry

- Regional organizations




- States’ compliance with ICAO SARPs
- Strengthening of civil aviation institutions

- Transfer of technology and development of
human resources



- Assist States with experts to strengthen civil aviation
institutions

»-Training national experts with the development of
human resources

»- Procurements of services and goods with the
corresponding transfer of technology



Infrastructure and Procurement
Services

» Aerodromes

» Air navigation systems and equipment
» Security systems and equipment

» Airport management systems

» Maintenance programmes
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Benefits of ICAO
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Impartiality and objectivity
Knowledge and experience
ICAO SARPs compliant
Economy of scale

No commercial interests
Transparency

Low costs



Conclusions

»CAO = Assists States / Organizations
» Advantages for States / Organizations

»1S0 9001 2008

»ICAO is open to collaborate with other
Organizations

»CAO aims at the sustainable development
of civil aviation
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