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SUMMARY

The paper describes the background of constructing Marsa Alam Internationa
Airport in Egypt, the legal environment accompanying this construction and the
non-traditional methodology of forecasting traffic of the Airport.

1, Backgroond -
1-1  In the cightiss Egymt adopted on economic reform policy with one of its pillars the
ipvolvement of the private settor In comstructing the Dofestructure required for
econamic development. Alrports wers among this infrastruciure as a pivotal

afemen iz the troudam indusey, which adds otk oo the sconomy of Exypt

1-2  The unad tourism development plan melided a promising ares ectending from
Onisseedr tor Bdaces Alawg on the Emyprisn Coast of the Pad Sen An Alrport was
rezuired in the middle of thit area to promobe its development Tn 1995 the Aimport
gite was selected 57 kan Seuth of Qussely and &0 km Motk of Marse Alam
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The Atrport is to seve & coustal area extending 120 ko along the coast, allowing an
aren of 200 squeae kms, o the consrruction of Jifrest toariot resarts.

1-3 It June 199§ BCAA requested offers from Egyptian end Foveipn imesters fo
estabbish Marsa Alaw Iebeppmticns] Airport on 3 BOT basis, In September 1906 the
best offer was selected which was the offer submoited by, = inretnetiomsl
investment group in the fialds of industry, commerce and toarism, with hranches
in the four oontirents and g toral investznomt value of 4000 wiffion U155 of which
503 £1.5.% million are ivested in Egypr. The Group was greated the Coveession of
the Alrpor for a period of 40 vears,

1. Selecting the Airport Site :-

2-f  The proper selechon of the Abport mire i3 ooe of the most important Swtors
affeeting the efficiency of the Alrpove. Tstally deagners pay more aitention to the
distenee t0 the ety to be secved, peological conditions and chimate affecting the
22,

22 With the new concepr of Airport econcmaies, if iz naceasary when choosmg a sie to
determidne the offnct of that chofoe on the Investment need for construchng the
ampart,

2-3  Perhaps i we move the site for 2 or F kons, we can aave millions of dollars in eartl
works,

3, Making the Legal Environment Possibie,
31 To ensble investors to build airports in Egvpt under the BOT System i was
DECAS4AIY 10 pASS 0Me Bew Laws,

3-2  Law Mo, 3497 was isswed allowing the prhvate sector to build and operare
commercial arperts, The mvestor woukt e oo comply with the Chil Aviabion
Act of Egypt, bt he has the freadom to fix fees and chapes provided be gets the
approval Eom the ECAA

32 LawNe, 377 keeps the anthotity for ATC with the ECAA in thoee girpogts.

34 After [gw No, 397, Law No, 887 for imvestment incentives was passad, znd the
sctivity of building snd operaring sirports was includad amorng the astivites which
enjoy tax holidays and customs exempiions.

3% Many imvestors asked for the right of arbitration fo be incheded in the oomracts
related 1o concession of public wilities. The Raypiien Government agreed to thal
and amended the Egxyptian Arbirston Law acsordingly,

36 Moveower Law Woo 16197 was passed which sxernpted equinment and services

meuired for the gperstion of sireraft I the customs mress fiom the peneral Eales
Fi:uld

4, The Concession Aereement for the Airport

d-F  The Best Offer was selected m Scprember 1996 and the concesgion agroement was
sigmed in Fabramy 1998,
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Tecause Marsa Alarn Intemationsl Adrport was the first BOT contrac to be signed
by Feypt it required 17 mosths to agree an 2 contract agreeshle to botk parties.

However this was not wasted tme as the contract for Marse Alam International

Abrport was used 35 7 modd for contracting 1o build amd operate other firports in

Egypt imder BOT.

Main Articles of the contract were 83 follows: - _

d=1-1 If lews are changed, the Government will compensate the Iovestor for
damages which may o¢cir to kit a< a result of the change.

447 The Invesor is vespongible for all studies and designg needed vo build the
airport.
4-43  The Tuvestor should establish a company with the sole responsibilisy of

building and operating the airport. The penied required of the: comparny
werild be S0 years 1o sover the 40 years concession period.

4-4-4 The ECAA have the right (0 inspect the airport services regulacly and at
A i,

445  Tho Investor will pay to BCAA 4 definad ratio of all its revemres.

4445  The Invastor s responsible for coordination with all Authorites. ECAA
will help himg in this vespect.

447  Amy dispures that cecuwred would be sabved by tegotiafion, then throuph
a prouy formed by both partied aod then by Arbitraton, in London.

442 The Afrpeet will be administrated by a board of dicestors of mne, two of
whom will represear ECAA.

5. New Methmiology for Traffic Forecast

51

52

53

Treaffic foretast is oormally based on historical date, and rtes of mowth i
PEEYiDUS years,
That methodology was ot suitsble for forecasting Marsa Alam Jorernations]

Alrport maffic. There was no historical data and the ares to be served by the
Airport it pew and under develnpment '

The methodology vsed was to define the basic element which will generale the
dirport traffic, thes depend on the declsred plans for the establishment of that
élememt, then estimare the number of pessenger waffic which cach wot of that
clement will generere, and based on alf this make the required Airpont traffic

The basic slément was feined, a9 rhe ROOM b hotels and wonmise villagea. For the
droclaced formcast for the bollding of those roams, we relicd spon on that issued by
the Towist Developtoenr Authoriy for the area of Marsa Alem. This forecast was
as follows:-
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Xear Roamy
2000 3000
2005 0353
2040 17428
2015 1041
2020 35819

The second fictor roquired to makes the spent foracast wis how many passengors
wrould o Dot penaerabe.

Forthis tespect wangad two miathiods:
Maﬁmm&ﬂmmﬂgﬁatﬂ:cmammkesanwcmgai.ﬁmmmamm
seasons contione through 250 days eviy year, the tounst sy for 7 days and 63%
of the tourists arcve amd depart Iy 2

This method gave &5 pasfpear i o TOOML

swmmﬂmmmmummdmmhm
Hu:gimdﬂﬂnﬂShaImEl-ShﬁHlmtuthanumhﬂ&fpamuaﬁcﬂm&ﬂfmm
This meihod gave between 95 snd 120 pax traffic for ezch roam,
WeuudﬂmEipuxmmmmakcwiuwtmﬁcfmmm“umdlﬂﬂpaﬂ
room to make the higher trafilc forecs
mﬁghmﬁmmmmwmmmmmmmdeMmcﬂmm
sira ofthe Atrpoct components in the first Fhass,

The forscast ot whick the airport design was based a3 follows :-

Law Hi
Year = - o 'q"l T 'i-'-: i 'I=,: T NET e gﬁ
2002 LY 242040 840 TG00
Z007 375D 200400 4640 500000
2010 270 403200 13500 1750041
2040 15770 2880000 29250 {0

&. The airport. & catalyst for development,
&1 When

-7

work commenced on the Margn Alam Interuational Afrport in March 1659
aboom stered in scquiring land in the area and tourat investors started building,

The development by The Holding Group throngh its Bgyptian company, .
mﬂmmcmmmmmammmmdmm
tqurist development on approsimately 24 milfion square meters upon which the
Ahpmiisﬂmﬁmalﬁne.ﬂtdﬂe!npmmtuftheﬁﬂtphascmmmnfhﬂ
Ghaiib which has slready started covstruction will benefit gready ot the opeming
of the Afrport.

7. Action by the Conference.

The confersree i requested 1o note the

information abowt Marss Alam Intepnetional

Adrpor, Bgypt, and the imvires Siates to make use of the Egyptian experience.

- END -



