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IOM MS REQUESTS/QUESTIONS 
 
- TECHNICAL/RAPID ASSESSMENTS FOR E-MRTDS AND BMIS (& E-PLATFORMS) 
- LOGICAL SECURITY FEATURES: TECHNICAL INFORMATION  
- PKI/PDK: INFORMATION, TECHNICAL SPECIFICATIONS  & ASSISTANCE, COSTS, ETC  
- ID MANAGEMENT: CIVIL REGISTRATION/DOC. 9303/E-MRDTS 
- SYSTEMS INTEROPERABILITY (TECHNICAL INFORMATION) 
- MRZ vs E-MRTDS: IMPLEMENTATION DEADLINES 
- CAPACITY BUILDING: ICT MANAGERS/DATABASE ADMINISTRATORS, ETC 

 
SHORT/MEDIUM TERM ACTIVITIES (IOM/MS) 
 
- ECOWAS: ROLL OUT OF REGIONAL E-ID CARDS (FREE MOVEMENT PROTOCOL)  
- EAC: ROLL OUT OF NATIONAL AND REGIONAL E-PASSPORT 
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BORDER MANAGEMENT INFORMATION SYSTEM  
 

-Migration Information and Data Analysis System (MIDAS + MIDAS MOBILE) 
 http://youtu.be/yNHziqLy-Pk   
  https://www.iom.int/files/live/sites/iom/files/What-We-Do/docs/09-IBM-Fact-Sheet-MIDAS-2015.pdf 
 

-E-passport application (fingerprint matching + facial recognition) 
-E-resident permit application - https://www.youtube.com/watch?v=_otd0oqcTL4   
 

-E-registration of irregular migrants  
-E-registration of border communities 
-E-frequent traveler passengers 
-Visa printing (at border post) 
-Visa online application (looking for funds) 
-Facial recognition (secondary and OSBP) 
-Dashboard  
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ICT – MIDAS (MOBILE) & E-PLATFORMS 
- END USERS 
- INSTALLERS 
- ADMISNISTRATORS 
- TRAINING OF TRAINERS 
- SYSTEMS GUIDELINES 

 
 

IOM CAPACITY BUILDING  
FOR AFRICAN MEMBER STATES (NATIONAL/REGIONAL) 



 
ID MANAGEMENT WORKSHOPS (IN CLOSE COOPERATION WITH ICID):  
• FEB2013 – DAR ES SALAAM: MALAWI, MOZAMBIQUE, TANZANIA AND ZAMBIA 
• MAY2015 – COTONOU: ECOWAS 
• JUN2015 – MOSHI/TNZ: EAC 

 
• TRAINING OF TRAINERS – IOM STAFF (LISBON 18-20NOV15) 
• ECOWAS TECHNICAL EXPERT MEETING: ECOWAS E-ID ROAD MAP (24-25NOV15) 
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DATA MANAGEMENT AND INTELLIGENCE 
 
• SEP/OCT 13 – DAR ES SALAAM: TANZANIA IMMIGRATION DEPARTMENT 
• AUG14 – MOSHI/TNZ: TNZ IMMIGRATION DEPARTMENT (VULNERABLE MIGRANTS) 
 



 
SECURITY DOCUMENTS AND FRAUD DETECTION 
PASSPORT EXAMINATION PROCEDURE MANUAL (ONGOING UPDATE) 

https://www.iom.int/sites/default/files/our_work/DMM/IBM/updated/16_FLYER_Passport_Examination_Procedures_%20Manual_%28PEPM%29.pdf  

FINGERPRINT VERIFICATION/BIOMETRICS 
2013-2015- NATIONAL/REGIONAL (± 600 IO’s /± 50 TRAINERS) 
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- EDISON TD – 6 BP IN TANZANIA 
 
 
 
 
 
 
 
 

- INTERPOL MIND/FIND – 5 BP IN TNZ 
 http://www.ippmedia.com/frontend/?l=56726 
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https://www.facebook.com/photo.php?fbid=10151958494878913&set=p.10151958494878913&type=1&relevant_count=1


STANDARD OPERATING PROCEDURES (SOP’S) ON BM 
INCLUDES IOM BMIS (MIDAS) OPERATING INFORMATION 
 
- BM: MALAWI/TANZANIA/ZAMBIA 
- OSBP – TANZANIA/MOZAMBIQUE 
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ONE-STOP-BORDER-POST (TNZ/MOZ) http://youtu.be/-nSF_xaxXqE 

 
- TRAINING ON OSBP: OBJECTIVES/MODELS/ADVANTAGES, ETC. 
- BMIS INTEROPERABILITY: PASSE (PRT) + MIDAS (IOM) 
- ICT TRAINING: INTEROPERABILITY 
- OPERATIONALIZATION (ALL STAKEHOLDRES INCUDED) 
- INFRASTRUCTURES/POWER BACK UP SYSTEM 
- SOP’s/MoU (TNZ/MOZ) 
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HUMANITARIAN BORDER MANAGEMENT 
- E-REGISTRATION SYSTEM (FINGERPRINT + PHOTO) 
- MATCHING SYSTEM (DUPLICATIONS) 
- CAPACITY BUILDING (60 IO’S: END USERS/INSTALLERS/ToT) 
- E-REGISTRATION OF ±30.000 IRREGULAR MIGRANTS (REGISTRATION 

CARD) 
- DATABASE INTEROPERABILITY (REGIONAL/CENTRAL/HQ) 
- SOP’S 
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Thanks very much for your kind attention 

 
 

Questions? 
 

ngoncalves@iom.int  
www.acbc.iom.int  

 

mailto:ngoncalves@iom.int
http://www.acbc.iom.int/
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