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Greater Mekong Sub-region (GMS)

• Cambodia

• China

• Guangxi

• Yunnan

• Laos

• Myanmar

• Thailand

• Vietnam



• Economic Cooperation Program

• Initiated in 1992

• Asian Development Bank supported

• Objective:

–To facilitate sustainable economic 

growth and reduce poverty by 

strengthening economic linkages 

among the six member countries

Greater Mekong Sub-region (GMS)



Mekong Tourism Coordinating Office (MTCO)

• Intergovernmental Organization 

• Core operations financed by contributions 
from the six Mekong countries

• Tasks:

– Coordinate the Tourism Working Group (TWG)

– Coordinating the priority programs of the GMS 
Tourism Sector Strategy

• Facilitating Cross Border Travel
– Implementing joint marketing activities

– Promoting the “Mekong” as a single destination

– Convene the annual Mekong Tourism Forum



Travel & Tourism
• Biggest economic activity

– Over 980 million international arrivals (2011) 

– Spending USD 919 billion (2010)

– Over US$ 2.5 billion every day

• Directly contributes to local economies through its 
fast trickle down and multiplier effect

• Largest sector of employment worldwide

– Over 260 million jobs

– Fast entry into the workforce for youth & women

– In urban and rural communities

Source: UNWTO and WTTC





Method of Travel

Air
46%

Water
7%

Land
47%

Source: UNWTO



Traditional Visa

 Costly and labor-intensive process
 issued at embassies, consulates, upon 

arrival 
 Difficult when peaks in passenger traffic 

 Special events like Olympic Games, 
FIFA

 Not Environment friendly 



Traditional Visa Experience: Embassy



Send your Passport away!

• Without passport for how long?



Visa on Arrival



Traditional Visa Experience: Application Form





Impact of Visa Systems

•20% don’t apply

• The “way” visas 
are processed

• Euro 500 million lost

SOURCE: European Tour Operators Association (ETOA)



USA



Trend

Traditional electronic



Efficiency & Productivity

eGovernment

Border 
management

eVisa



eVisa Benefits

Better Security

 Real-Time

 Inter-operable

Better traveler Facilitation

 Reach beyond embassy & consulate

 Multi Language

Green Security & Sustainable

 Paperless



Australia: 1st eVisa in 1996

Internet

Travel Agent

Carri

er



Armenia



Saudi Arabia



Bahrain



Cambodia



United States of America



Sri Lanka

www.eta.gov.lk



Myanmar



Trend

Traditional electronic



e         m
electronic

• eGovernment

• eHealth

• eBanking

mobile

• mGovernment

• mHealth

• mBanking



mVisa

Traditional

electronic

mobile





ASEAN
Association of Southeast Asian Nations

One Vision, One Identity, One Community



Association of Southeast Asian Nations (ASEAN)

1. Brunei
2. Cambodia
3. Indonesia
4. Laos
5. Malaysia
6. Myanmar
7. Philippines
8. Singapore
9. Thailand
10. Vietnam

• Geo-political and economic organization
• Formed 8 August 1967
• Area: 4.46 million km2
• GDP: $1.8 trillion
• Population: 600 million 

(8.8% of world)

• International Arrivals: 73 million 
(7.8% of world tourism)

• 2015: ASEAN Economic Community 
(AEC)





One Application, Ten Countries
Brunei

Cambodia

Indonesia

Laos

Malaysia

Myanmar

Philippines

Singapore

Thailand

Vietnam

Electronic 
application

Internet

Airlines

Travel Agents, 

Tour Operators

ASEAN mVisa
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Mekong mVisa

Cambodia

China

Laos

Myanmar

Thailand

Vietnam

Electronic 
application

One Application, Six Countries



Cambodia: Already has eVisa

Copyright ©2011 www.eVisa.travel



Myanmar: Already has eVisa



Vietnam: Invitation for Bids



CLMV/ACMECS mVisa

Cambodia

Laos

Myanmar

Vietnam

Electronic 
application

One Application, Four Countries



Mekong mVisa: Roadmap

Country

• Cambodia

• Myanmar

In 
Development

• Vietnam

Multi-
Country

- CLMV

- ACMECS

- Cambodia & 
Thailand

Mekong -1

• Except China

Mekong 

One eVisa for:

• Cambodia

• China

• Laos

• Myanmar

• Thailand

• Vietnam

ACMECS: Ayeyawady - Chao Phraya - Mekong Economic Cooperation 

Strategy



Mekong mVisa

Public Private Partnership

United Nations & 
Organizations

GMS 
Governments

Finance

Increase 
Competitiveness

Intel
Cisco
3M
IBM

Microsoft
Netrust

SITA
TTI

ICAO 
ADB

ESCAP
IATA

INTERPOL
ITU

MTCO
OSCE

Cambodia
Lao PDR
Malaysia

Myanmar
Thailand
Vietnam

PPP PARTNERS (proposed)

Private Sector 
Suppliers

VALUE STAKEHOLDERS

Improve 
Facilitation

Green Economy

Better Security



Collaboration: CARICOM Special Visa

CARICOM Single Domestic Space:
1. Antigua and Barbuda

2. Barbados

3. Dominica

4. Grenada

5. Guyana

6. Jamaica

7. St. Kitts and Nevis

8. Saint Lucia

9. St. Vincent and the Grenadines

10. Trinidad and Tobago

Valid: 1 February - 15 May 2007



Challenge

Trust

FacilitationSecurity



ICAO: eVisa/mVisa 
• MANDATE & AUTHORITY

– Chicago Convention 

– Annex 9

– Document 9303, Part 2
• LEADERSHIP role in Facilitating and Securing Travel

–Definition?

–Standards?

–Specifications?



Doc 9944 : Guidelines on Passenger Name 
Record (PNR) Data

2.1 What is a Passenger Name Record (PNR)? 

2.2 Why are States requiring PNR data transfer? 

2.3 What is the purpose of these guidelines? 

2.4 Laws or regulations

2.5 PNR data elements

2.6 PNR data processing. 

2.7 Methods of PNR data transfer

2.8 Frequency and timing of PNR data transfer 

2.9 Filtering of PNR data

2.10 Storage of PNR data

2.11 Onward transfer

2.12 PNR data protection: general principles 

2.13 Security and integrity of PNR data 

2.14 Transparency and passenger redress 

2.15 Costs

2.16 Sanctions and penalties



• Caricom

• Central American Integration 
System (SICA)

• Andean Union - Comunidad 
Andina (CAN)

• Mercosur

Opportunities for 
Latin America & Caribbean (LAC)



mVisa Benefits

Better Security

 Real-Time

 Inter-operable

Better traveler Facilitation

 Reach beyond embassy & consulate

 Multi Language

Green Security & Sustainable

 Paperless



alex@MekongTourism.org


