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Aviation Industry: Knowledge-intensive, Technology-  Commercial Aircraft: High-end and Sophisticated
intensive , Talent-intensive Products of Aviation Industry
FEAM4F = Characteristics AA sk Challenges of HR
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B Next 20 years, more than 42,700 aircrafts worth $6
trillion will be delivered worldwide.

PEFRITHRERZI9000%8=4, ME1.3751255T

B AAEFERRRK. BAFGS
- Time-consuming trainning , high access conditions
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y High-end and sophisticated product features,
talent shortage in commercial aircraft

B China’s Market: 9,000 passenger jets worths $1.3 . —
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Artificial intelligence, hypersonic, additive . ﬂ_f%%ﬁ?ﬂ;;&lri—?\j@mﬁ]I*E*TELA
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materials bring about technology revolution B Shortage of Avionics electrical engineering,
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Long-term Talent In the next 20 years, the company will have a talent gap of about 20,000 people, involving system
Planning integration, engineering, manufacturing, operation support, pre-research and flight
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Competitive salary policy: salary growth matching regional economic level, inclined to technical skills backbone &
project team, performance-oriented, and market benchmarking
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Welfare package: dining, traffic, sports, vacation, children education, pension, housing, medical treatment...
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Long-term incentives: today’s contributions will be paid off in the future
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Incentive
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School-Enterprise cooperation: integration of industry and education, order training & customized training
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COMAC university: leadership development, benchmarking, internal experience sharing, qualification training and
certification
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Special training: innovation consciousness, innovation ability, cutting-edge ideas and technologies
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Training
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Explore Growing Maturity Plateau Differentiation |Stereotyping
Seniprity T % 4-6 7-10 11-14 15-19 220
Age £E&% 25-27 28-30 31-34 35-38 39-43 244
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