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It’s no secret that the aviation industry is facing

a severe skills shortage in years to come

and there is an acute need of attracting a new
generation aviation professionals!

TIME TO LOOK FORWARD!
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.. ] We have to be careful
Aviation is an permanently evolving system NOT TO BE TRAPPED

that requires many parts
to work together!
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Examples of best practices

About NGAP
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Does a program or strategy
that functions in one State
works in other States or regions?

NOT NECESARLY — we know that
one size does not always fits all
oy HEEQEEZSZ:ZZEE:“ Each state needs a strategy

ECAC, ECAA

e fitted on its own needs but

ECAC

also based on regional and
international cooperation.



@ [ICAO  UNITING AVIATION NO COUNTRY LEFT BEHIN

TIME to find a SOLUTION

In order to find a REALISTIC SOLUTION
we first need to know what we want based on what we need.

What human capital Do WE need professionals
will a national sustainable i, 3|l these fields? How many people?
civil aviation system need When do we need them?
to operate effectively And who is “WE”?
! and efficiently? A country? A region?
How will the ~ The global aviation sector?

civil aviation
look like in
the future?

This means
A Strategy & A NGAP ActionPLAN
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WHERE ARE WE NOW
?

Enviroment
(Internal/external)
SWOT

Supply and Demand

GAPS
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Strategic Planning of an NGAP AP

WHERE DO WE
WANT TO BE ?

MISSION

VISION

GOALS

OBJECTIVES
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HOW DO WE GET
THERE?

ACTIONS

ACTIVITIES

TIMELINE
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HOW DO WE MEASURE OUR
PROGRESS AND IMPROVE IT?

EVALUATION TOOLS

NEW GAPS

IMPROVMENT
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Facing the Shortage Issue by developing a National NGAP Strategy and
Action Plan

/ State involvment \

(State Aviation Master Plan)

Academia & o
Traini Aviation Industry Government
raining Acti Actions
Organizations ctions
Actions
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ICAO Support
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ICAO NGAP
SERIES Guidance Manual

N
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Provide States tools to develop national strategies and ﬂ

implement actions to ensure that they have the human
capital necessary to support their future aviation system




«OACH.

f@@i [ICAO  UNITING AVIATION NO COUNTRY LEFT BEHIND

Aviation
Industry
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Aviation Gear System
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To develop a New Generation of Aviation Professionals!
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i @@% [I@@ - None of us caork together!
/nto the futue!
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Let’s start to W
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THANK YOU!




