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Theme Introduction

> Mobilization

» Vast topic

» Managerial Perspective

» Contemporary Challenges
» Sustainability of Response




CONTEMPORARY
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After Deregulation

Before Deregulation
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VOLATILITY OF AIRLINE MARKET

IS pushing airports to diversify revenue sources
and leads to
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CARACTHERISTICS OF

CHALLENGES







Characteristics of Challenges

» Complex

» Systemic

» Global

» Expensive to deal
with

» Multi-disciplinary
nature




HR MOBILIZATION -

RESPONSE




Response

> Integrated

» Leadership

» Multi-dimensional

» HRD especially Executive Development
» Networking

» Professionalization

» Communities of Practice

» Think Thanks

TRAINING STANDARDS MUST BE RAISED and SILOS MUST BE BROKEN DOWN




Response Tools

Communities of Practice
Think Tanks

PBL

Continuous Learning
E-learning

Talent Management
Succession Planning

Practical Focus/Sharing of Best
Practices

Coaching
Unused Resources
Formalized Processes
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GLOBAL ACI-ICAO

PROGRAMME as
EXAMPLE




AMPAP as Example

» Concertation

»> Needs-based

» Partnership

» Client-focused

» By practitioners for practitioners

» Career-long learning (Global
Community of Practice)




Global ACI-1CAO Airport Management

Professional Accreditation Programme
(AMPAP)

)

* AIRPORTS COUNCIL
INTERNATIONAL




AMPAP Accreditation

> AMPAP is the only joint ACI-ICAO programme
that leads to the IAP (International Airport

Professional) professional designation

dl INTERNATIONAL
ARPORT
PROFESSIONAL

The Hallmark of Excellence in Airport Management




AMPAP — Target Clientele

“All Individuals
occupying a
management

position within a
civil airport
organisation”




AMPAP — Strategic Importance

» Alrport management is increasingly complex due
to the following:

Commercialization of airport enterprises

Need for adherence to strict safety/security
standards

Growing capacity constraints

Rapid introduction of new technology
Expanding role of the private sector
Evolution of the airline business models

v " .
Demand for greater, broader and more sophisticated expertise

v
AMPAP
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Ensure sharing of best practices and applied
expertise on a global basis




AMPAP — Objectives

» The dissemination of knowledge about
ICAQO standards and recommended
practices

» The sharing of airport management best-
practices

> The promotion of Airport Management
as a PROFESSION




AMPAP Requirements

> 6 one-week courses (or online equivalent)

» 4 mandatory courses

» 1 course face-to-face delivery
»Air Transport System, mandatory entry course

» 3 online courses
»Airport Commercial and Financial Management
»Alrport Operations, Safety and Security

»Alrport Master Planning, Development and
Environmental Management

» 2 electives offered by ACI and/or ICAO
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AMPAP — Online courses

er has restricted this file from showing active content that could sccess your computer, Click here for options...

Airside
Operations

Online
Course

INTERNATIONAL
ARPORT
PROFESSIONAL
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AMPAP — Focus on Best Practices

A “best practice” may
be defined as a method
that, through
experimentation in the
fileld and independent
research, has been
determined to be S
consistently superior to =
other methods in i '
achieving desired
results.

Source:Bain & Company & The Planning Forum, 1994




AMPAP- Pedagogical Approach:
PBL

Problem-based
Learning (PBL)

IS the learning which
results from the process
of working towards the
understanding, or the
resolution of a “real-life”
problem




INTERNATIONAL
AIRPORT
PROFESSIONAL

AMPAP Awareness Campaign

Upcoming Courses:

AmPoaTs couneL
TtRmATGAAL

The hallmark

of Excellence in
Airport Management
www.iap.aero

It's finally here.
A joint
ACI-ICAO
initiative

The Hallmark of Excellence in Airport Management

The Joint ACI-ICAO

Airport Management Professional
Accreditation Programme - AMPAP
Alport man genin, 848 prfesision, has been faced with gicviog pressin 1o
SRTAIiS!) ways AN MEANS of POMONING BES! bUSINGSS PrACTICES ANG 10 BNSUD
an appropriato dogree of standardization of related expertise globally.

AC and ICAQ sstabilsiied s formal parinership 1o provida accessible, affordabla and
10 1he commanity

anivarsally s
This nitiative gave birth to oor
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1w
dasignation.

www.iap.aero




- INTERNATIONAL
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in North America

Sacramento-CA
October 27-31, 2008

WWW.iap.aero




JAP Candidates - 38 Countries

Afghanistan \EU
Australia Nigeria
Armenia Panama
Aruba Peru
Burundi Portugal
Canada Romania
Colombia Senegal
Croatia Serbia
Cyprus South Africa
Dominican Republic South Korea

Ecuador Sweden

France Switzerland

Guinea Taiwan

India Tanzania

ltaly Trinidad and Tobago
Jamaica UAE

Japan US

Latvia Zambia
Macau

Malaysia




AMPAP First Graduation Sept. 2008




JAP Candidates - Comments

“This course had excellent content, good
teaching and a participatory approach
which all made it valuable for me. |
recommend that our company continue to
send management level personnel to this
programme”

Hedehisa Matstumoto, Manager, International
Policy and Planning,

Tokyo Narita International Airport

AIRPORTS COUNCIL
INTERRATIONAL




CONCLUSION




Conclusion

» Multi-disciplinary nature
» Networking

» Think twice before cutting executive
development

» Demand Value for Money
» Outlook is bright
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