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TECHNICAL COOPERATION PROGRAMME

STRENGTHEN LAW GOVERNING
INTERNATIONAL CIVIL AVIATION

- ASSISTANCE IN THE ELABORATION OF NATIONAL CIVIL AVIATION LAW
« PROMOTION OF REGIONAL REGULATORY FRAMEWORKS
= DIPLOMA IN INTERNATIONAL CIVIL AVIATION LEGISLATION
« SUPPORT IN THE COMPLIANCEQF ICAO'S STANDARDS
AND RECOMMENDED PRACTICES — SARPS
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COSCAP in five Regions

Features of COSCAP

Outlook




TECHNICAL COOPERATION PROGRAMME

ENHANCE THE EFFICIENCY OF AVIATION OPERATIONS

= PROCUREMENT OF FLIGHT INFORMATION SYSTEMS
SUPPORT EQUIPMENT
IN OF AIR TRANSPORT INFRASTRUCTURE
« ASSISTANCE IN AIRPORT MASTER PLAN
~ AIRSPACE DESIGN, ORGANIZATION AND MANAGEMENT
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Other cooperative programmes of ICAO




Other regional programmes & projects




== TECHNICAL COOPERATION PROGRAMME

EFICIENCIES IDENTIFIED
tSIGHT AUDIT PROGRAN
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COSCAPs In five regions

COSCAP-LAM |
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COSCAPs In five regions




OBJECTIVES
of COSCAPs

Quality Management and Continuous Improvement System




COSCAP Objectives




Operating guidelines




ICAOSs role




FEATURES of
COSCAP

Quality Management and Continuous Improvement System




COSCAP Steering Committee




Steering Committee Meeting

* Held once or twice a year; 2 - 3 day meeting

 Chairman - DG of a Member State (rotating)
e Formal Agenda Dlsc;fg?ssmn Papers and Report

nsport Canad
DGAC France European Union, IFFAS, EASA,
Airbus, Boeing, Bombardier, IATA, AAPA




Steering Committee Meeting

9th SCM COSCAP-SEA 2007
13 Member States, up to 7 Donors




Funding Modalities




Donor Support at SCM

FAA Delegation Programme Coordinator RO Bangkok
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Scope of COSCAP Programme




Assistance




Regulatory Assistance




Technical Assistance




Training
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Regional Aviation Safety Teams
(RAST)




Regional Aviation Safety Teams
(RAST)




OUTLOOK
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PHASE I:

CHNICAL COOPERATION PROGRAMME

COSCAPs ESTABLISHED

Over 10 years, COSCAPSs have
roven to be a viable, efficient and
|ghl){) cost-effective solution for

Member States in their sub-regions:

* t0 engage In policy dialogue,
harmonization and collaboration
. tog’ointly address challenges in
safety oversight and civil aviation,
such as the reduction of accident
rates and rectification of SARPs
compliance deficits




CHNICAL COOPERATION PROGRAMME

PHASE I
REGIONALIZATION

* International experts replaced
Regional experts or National ex

* Programme Coordination is ta
over by Regional Coordinator

by
erts

KEN

« National Coordinators appointed

e Technical assistance provided
among Member States




PHASE Il
ACHIEVING SUSTAINABILITY

CHNICAL COOPERATION PROGRAMME

» COSCAPs vary in scope among
sub-regions and face |
their respective challenges with
support of their partners

* Notwithstanding differences,
mature COSCAPs evolve towards
self-sustainable safety oversight
programmes, capable of providing
Member States in need with a
range of technical assistance




CHNICAL COOPERATION PROGRAMME

PHASE |V

TOWARDS SUB-REGIONAL
SAFETY OVERSIGHT
ORGANIZATIONS

Objective: Mature COSCAPs may
evolve Into sub-regional aviation
safety oversight organizations.
They will become the building
blocks for a global safety oversight
network.

Donors’ role: Continue to lend full
support In institution building; co-
financing until self-sustaining
funding and full technical capacity
will have been formed to assist
States In all safety oversight
disciplines, where required




CHNICAL COOPERATION PROGRAMME

PHASE |V

TOWARDS SUB-REGIONAL
SAFETY OVERSIGHT
ORGANIZATIONS

COSCAPs require still broader
partnersnip base, which may
Include:

World Bank, Reﬂional Development
Banks, IFC, IFFAS

IATA and individual int'l airlines
ACI and individual int’l airports
CANSO and individual ANSPs
Re-insurance Companies
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MAINTAIN THE CONTINUITY OF AVIATION OPERATIONS

« TECHNICAL AND ON-THE-JOB TRAINING

+ IMPROVEMENT {

« RESEARCH AND

AVIATION

TRAINING IN

THANK YOU




