
No. Phase Dur. Begin End
1 Signing of contract 0 t Mo 16.04.12 Mo 16.04.12

2 Project Life Cycle 143 t Mo 16.04.12 Mi 31.10.12

3 Design Phase 28 t Mo 16.04.12 Mi 23.05.12

4 Preparation of Design Documents 10 t Mo 16.04.12 Fr 27.04.12

5 Design Review Meeting/Site Survey 3 t Mo 07.05.12 Mi 09.05.12

6 Update of  Design Documention 5 t Do 10.05.12 Mi 16.05.12

7 Final Review of Design Documentation 5 t Do 17.05.12 Mi 23.05.12

8 Manufacturing Phase 25 t Do 24.05.12 Mi 27.06.12

9 HW Procurement & Assembly 20 t Do 24.05.12 Mi 20.06.12

10 Integration Tests 5 t Do 21.06.12 Mi 27.06.12

11 Factory Acceptance Phase 25 t Do 07.06.12 Mi 11.07.12

12 FAT Script Generation 10 t Do 07.06.12 Mi 20.06.12

13 FAT Script Review 5 t Do 21.06.12 Mi 27.06.12

14 Internal FAT Dry-Runs 5 t Do 28.06.12 Mi 04.07.12

15 Training 5 t Do 28.06.12 Mi 04.07.12

16 Performance of FAT 5 t Do 05.07.12 Mi 11.07.12

17 Delivery and Installation on Site 44 t Do 12.07.12 Di 11.09.12

18 Shipment Preparation 3 t Do 12.07.12 Mo 16.07.12

19 Shipment of Equipment 12 t Di 17.07.12 Mi 01.08.12

20 Installation on site/Early FPL2012 Tests 10 t Do 02.08.12 Mi 15.08.12

21 On-Site Integration 5 t Do 16.08.12 Mi 22.08.12

22 Training 14 t Do 23.08.12 Di 11.09.12

23 HW Maintenance Course (2x 5 Days) 10 t Do 23.08.12 Mi 05.09.12

24 AFTN/AMHS Supervisor Course (2x 5days) 10 t Do 23.08.12 Mi 05.09.12

25 User Agent Course (2x 2days) 4 t Do 06.09.12 Di 11.09.12

26 Site Acceptance Phase 55 t Do 16.08.12 Mi 31.10.12

27 SAT Script Generation 10 t Do 16.08.12 Mi 29.08.12

28 SAT Script Review 5 t Do 30.08.12 Mi 05.09.12

29 SAT Preparation 5 t Do 06.09.12 Mi 12.09.12

30 Execution of SAT (3 days) + Reliability Test (7 days) 10 t Do 13.09.12 Mi 26.09.12

31 Interoperability tests with FAA/Maiqueta 5 t Do 27.09.12 Mi 03.10.12

32 ORD (30 Kalender Days) 23 t Do 27.09.12 Mo 29.10.12

33 FSAT 2 t Di 30.10.12 Mi 31.10.12
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Figure 6: Detailed Overview of the AMSS-TT components 
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