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Background

* Created at the ANI/WG/1 meeting in Mexico City,
Mexico, from 29 July to 1 August 2013.
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Presenter
Presentation Notes
The AIDC Implementation Task Force was formed during the first ANI/WG meeting in 2013.  As you know, the ANI group was formed to consolidate serveral Work Groups and Task Forces into one coordinated body.  The AIDC Task Force is one of the Ad-hoc groups stemming from this body. The purpose was to streamline the regional AIDC implementation process.  


Background

* Created at the ANI/WG/1 meeting in Mex /,
Mexico, from 29 July to 1 August 2013.
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ANI/WG Members: Points of contact designated by each State/territory/ECCAA/COCESNA

Par;:r :m ATFM - AMHS AIDC DS-B Trial and TaskForce as
implementation Coordination implementatio implementation plementation needed
$ ask Force Taskforce TaskForce TaskForce Task Force
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Presenter
Presentation Notes
The AIDC Implementation Task Force was formed during the first ANI/WG meeting in 2013.  As you know, the ANI group was formed to consolidate serveral Work Groups and Task Forces into one coordinated body.  The AIDC Task Force is one of the Ad-hoc groups stemming from this body. The purpose was to streamline the regional AIDC implementation process.  


Background

‘\

* Responsibilities
* Work Programme Management

* Analyzing and coordinating mitigation/solution actions
for duplicate/missing FPLs

* Coordinating, implementation, and trials.
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Presenter
Presentation Notes
According to the Terms of Reference of the Task Force, its responsibilities are:
Work programme management.  Oversee the planning and realization of activities of the Task Group.
Analyzing and coordinating mitigation/solution actions for duplicate/missing FPLs.  During the ANI/WG/1 meeting, it was determined that the quality of the FPL data used by each State has a direct impact on the timely and uneventful implementation of AIDC.  In that sense, the Task Force is responsible for devising and carrying out an action plan to reduce these errors as much as possible.
Coordination, implementation and trials.  Creating and carrying out an action plan and reference documentation for use of each State as guidance for trials and implementation of AIDC.
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Presenter
Presentation Notes
The Task Force has members from different States.  This membership can grow as more States decide to implement AIDC in the future.  As an example, Mexico was added after the original membership was established, given their experience implementing AIDC.


Main Deliverables

‘\

* Updated Regional Plan

% Comparison between NAM and CAR/SAM ICDs
+ Testing and Implementation Procedures

* Erroneous FPL Mitigation Plan
* Unified ICD for the Region
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Presenter
Presentation Notes
The main deliverables to be achieved by the task force are
Updated regional plan:  This is the instrument for coordinating trials and implementation, and should be modified as we go along to include States as they get ready to implement.
Testing and implementation procedures:  A general guide on the steps to take during the trial and implementation phase, based on lessons learned from States that have already AIDC working.
Erroneous FPL mitigation action plan:  based on the analysis of data from task force members, a general plan for mitigation of errors is to be developed.
FPL monitoring group:  related to the previous item, a group to follow up on the action plan and provide feedback of its execution.
Unified ICD for the region:  the NAM ICD has been designated the default ICD for the region, and will be updated as needed for the purpose.


Main Activities

FLIGHT PLAN / PLAN DE VUELO

AMHS
implementation
TaskForce
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Presenter
Presentation Notes
The main activities carried out by this task force are:
Analyze and coordinate means for mitigation/solution of duplicate, missing and erroneous flight plans
Coordinate efforts for trials and implementation of AIDC in the region.
Update and report progress of Task Force to ANI WG.


Activities Carried Out

‘\

1. 6 teleconferences.

2.Summary of flight plan errors analysis.
3.Draft of test and implementation procedures.

4.Formation of FPL monitoring group, and draft of its
terms of reference and action plan.

AIDC Task Force Progress Report Page 8 AUTO/SWIM Workshop, Mexico City, April 24, 2014


Presenter
Presentation Notes
Specifically, the main activities that have been done by the task force inlude:
6 teleconferences held.
Analysis of the errors in flight plans was summarized in a document.
Documentation for test and implementation procedures has been drafted.
Formation, terms of reference and action plan for FPL monitoring group drafted.


NACC Workgroup Meeting Results

‘\

1. Proposal of the NAM ICD as the default ICD for the
region.
2. Airlines file their flight plans

3. Regional agreement for the use of the alternate
aerodrome

4. Formation of the FPL monitoring group
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Presenter
Presentation Notes
The 4th NACC Workgroup Meeting was held last March 24-28.  During that meeting, the AIDC Task Force presented its progress, and had discussions on important topics, from which we can mention:
The proposal of the NAM ICD as the default ICD for the region, as a draft conclusion of the NACC meeting.
The motion for airlines to file their own flight plans.  This would contribute to potentially avoid duplication and errors in the transmission of flight plans.  During the last teleconference it was decided that Costa Rica would begin the trial of this practice, which is already been done by Cuba.
The issue of indicating or not the alternate aerodrome in flight plans.  Although Annex 2 enforces the specification of an alternate aerodrome, Annex 6 presents conditions under which it can be omitted.  Document 4444 provides an exception under which this item can be omitted, namely, under a bilateral or regional agreement.  The Task Force will work on a regional agreement for this purpose.
The formation of the FPL monitoring group.  This is an ad-hoc group that will assist the AIDC Task Force in the detection, mitigation and following up of action items for erroneous flight plans.  The initial list of members was established during the meeting.


Next Steps

|
m \
h A
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Presenter
Presentation Notes
We are currently in the phase of establishing the base documentation for trials and implementation.  The next steps are to put this documentation in action, using feedback to cyclicly modify and correct the process, until a stable, proven procedure is in place, making implementation easier as we go along.
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Fernando A. Casso Rodriguez
fernando.casso@idac.gov.do
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Comparison NAM and CAR/SAM ICDs

\

NAM ICD
Changes made through the C/M/U Task Force
Only IFR included, and exchange only between ACCs

Identifies two phases, | and Il. Phase Il includes FPL, EST, MOD,
CHG, CNL, MIS, LRM, IRQ, IRS, TRQ, TRS messages

Specifies candidate messages for future use

Geographic positions: item d) specifies 2 to 5 characters

Altitude can be specified using F, A, S, M

Speed can be specified using N, M, K

Facilities Identification based on 7910, with exceptions treated by
means of boundary agreements

Field 03, message type, number and reference: exceptions noted in
boundary agreements for ATS unit identifiers

Field 07: “TTT” prefix for testing

Field 09: additional aircraft type designators can be agreed upon
between States

Field 15: no metric information permitted in fields 15a or 15b

Field 18: DOF may be sent for CHG, CNL, DLA, DEP and RQS
messages but not required, depending on boundary agreements.
Indicators other than the ones specified may be used, under
boundary agreements.

CHG message requires 13b, 18a

CNL message requires 13b, 18a

Specifies two set of tests to be completed before an interface
becomes operational.
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CAR/SAM ICD
Changes made through GREPECAS
No restriction to type of flight, includes terminal and ATFM
facilities
Includes MOD, MIS, LRM, IRQ, IRS, TRQ, TRS messages

Does not explicitly define candidate messages
Geographic positions: item d) specifies 2 to 3 characters

Altitude can only be specified using F, A

Speed can be specified using N, M

Facilities Identification based on 7910, with exceptions
treated by means of boundary agreements

Field 03, message type, number and reference: no exceptions
to 4 letters for ATS unit identifiers

Field 07: “TEST” prefix for testing

Field 09: only as ICAO Doc. 4444

Field 15: no metric information permitted in fields 15a or 15b

Field 18: Indicators other than the ones specified in Doc. 4444
may be used.

CHG message does not require 13b, 18a

CNL message does not require 13b, 18a

Specifies three set of tests to be completed before an
interface becomes operational. Specifies a document with
test purpose, procedures and data.
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