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-
GASP Policy Principles

- Reaffirms that Aviation safety is the highest
priority

Supports the implementation of defined safety
objectives and safety performance areas

Provides a framework for Regional and State
safety priorities including safety management
principles

Takes into account cost benefit and financial
issues

GASP is reviewed every three years and
submitted for endorsement to each regular
ICAO Assembly.
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AT A
GASP Update Characteristics

- Continuity with the previous
GASP Global Safety Initiatives

- Recognition of the differences
among Member States
including:
= Safety oversight maturity

* Traffic volume and growth
= QOperational safety issues

- The need to prioritize safety
initiatives
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Presenter
Presentation Notes
Consistent with Assembly Resolution 37/4, there are three characteristics of the GASP update that are important for all aviation safety stakeholders: 
An emphasis on continuity with the elements of the existing GASP and the GASR. 
The recognition that there exists disparity between States in their levels of safety oversight maturity, their traffic volumes and their safety needs.
The recognition that priorities must be established to guide the implementation of safety initiatives in aviation. 
The first characteristic is the emphasis on ensuring continuity with the existing plan. The GASP before you today is consistent with the content of the GASP approved by the Council in 2007 modified as necessary to ensure alignment of the initiatives presented in the updated plan. This will provide a coherent reference point for States using the GASP. 
The second characteristic of the GASP is recognition of the disparity between Member States. There is a broad spectrum among member States consisting of differences in aviation infrastructure development, traffic volume and rates of effective implementation. The challenge then is to develop a plan that recognizes these differences and offers a strategy that can be meaningful for all States. The proposed solution is a tiered approach for the attainment of GASP objectives, recognizing that some States will require greater implementation of ICAO standards and a more effective safety oversight system before implementing other safety management principles.
Finally, the third characteristic of the updated GASP is that it establishes priorities that will guide Member States, ICAO and other stakeholders in the implementation of their safety initiatives. Recognizing, as mentioned earlier, the disparity between Member States and acknowledging that ICAO, States and stakeholders are all faced with a finite amount of human and financial resources, it is imperative to effectively prioritize objectives to ensure a focused, coordinated and strategic approach to the implementation of all standards.



Focus on safety management
implementation
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Focus on safety oversight

implementation
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GASP Objectives

Near-term Mid-term Long-term

2017 2022 2027

e All States establish e All Member States e Member States
effective safety fully implement the implement safety
oversight systems ICAO SSP Framework capabilities as

necessary to support

* States with effecitve  RASGs incorporate future Air Navigation

safety oversight regional monitoring Systems
(over 60% El) fully and safety
implement SSP management

programmes

e States / Stakeholders
support RASGs with
the sharing of safety
information
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WA A
GASP Framework

Safety Safety Predictive Risk
Oversight Management Modeling
Objective Objective Objective

Standardization

Resources

[ Collaboration

Safety
Information
Exchange

Safety Performance Enablers
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Presentation Notes
Safety Capability
Safety Readiness
Capability Level
Safety Level
Safety Phase
Capability Phase
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