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Agenda Item 4: Other Business 
 

FUTURE WORK OF MEVA III TF IN SUPPORT OF TMG 
 

(Presented by the MEVA TF Lead) 
 

EXECUTIVE SUMMARY 
 

This working paper highlight the future work of the Task Force in support of the MEVA 
III implementation by the TMG 
 
Action: The suggested actions are given in Section 3. 
Strategic 
Objectives: 

 Safety 
 Air Navigation Capacity and Efficiency 

References:  Twenty seventh Meeting of the MEVA Technical Management 
Group (MEVA TMG/27), ICAO NACC Regional Office, 
Mexico City, Mexico, 14 to 16 October 2013 

 
 
1. Introduction 
 
1.1  The MEVA TMG/27, held in Mexico City, Mexico from 14 to 16 October 2013, in 
Conclusion MEVA TMG/27/9 - Approval for updating the MEVA III Task Force Terms of Reference, 
approved to update the MEVA III Task Force Terms of Reference. The MEVA Members agreed that in 
order to support and assist implementation of the MEVA III Network, the Terms of Reference are to be 
amended to include additional functions and responsibilities to support the implementation of the MEVA 
III Network. The updated MEVA III Task Force Terms of Reference are as follow: 

 
 The MEVA III Task Force is responsible for: 
 

a) Develop a MEVA III Project Work Plan and Schedule (WBS) 
b) Generate and issue the MEVA III Request for Information (RFI) 
c) Support ICAO TCB Office in generate, administer, and issue the MEVA III Request for 

Proposals (RFP) 
d) Review, analyse, and select the qualified RFP proposal 
e) Update to MEVA III Document of Agreement (DOA), and other Network administrative. 
f) Assist the MEVA Members, in coordination with the MEVA III Service Provider, with the 

timely and efficient implementation of the MEVA III Network; and 
g) Review and inform the MEVA TMG of all deliverable documents required by MEVA III 

Network implementation. 
  



MEVA III TF/3 — WP/05 
— 2 — 

 
 

Working Methods: 
 

a) MEVA III TF work programme (WBS) should present their activities in terms of 
objectives, responsibilities, deliverables and timelines; 

b) MEVA III TF will avoid duplication of work within the MEVA TMG and maintain close 
coordination among the existing entities to optimize the use of available resources and 
experience; 

c) MEVA III TF may designate, as necessary, ad-hoc groups to work on specific topics and 
activities; all tasks and activities should be clearly defined by time and deliverables; 

d) MEVA III TF should co-ordinate and progress on its works as follows to maximize 
efficiency and reduce costs: conduct work via electronically, written correspondence, 
conduct work via phone and teleconference calls and hold meetings, when necessary 

e) MEVA III TF will report and coordinate the progress of assigned tasks to the MEVA 
TMG Group. 

 
2.  Discussion 
 
2.1  Since the TMG/28 Meeting held in Miami, United States, from 28 to 30 May 2014, the 
MEVA III Task Force held 3rd teleconference with COMSOFT, during which it was agreed that the 
Common Start Date for all implementation activities will be 6 August 2014. This agreement was made 
possible through the signature by all MEVA Members of a Letter of Intent. This signature was 
coordinated by the MEVA Task Force. 

 
2.2  As presented in WP/03, during this meeting the Task Force reviewed the following 
documents: 
 

a) System Design Document 
b) FAT Procedures 
c) SAT Procedures 
d) Security Plan 
e) Transition Plan 
f) Project Plan ( COMSOFT WBS) 

 
2.3  Following this meeting the proposed Task Force work plan is as follow: 
 

a) Coordinate the approval by the MEVA Members of the following documents: 
 
 SDD 
 FAT Procedures 
 SAT Procedures 
 Security Plan 
 Project Plan 
 Transition Plan 

 
b) Updating the MEVA III WBS with COMSOFT WBS; and 
c) Review of the FAT results ahead of the TMG/29 Meeting 

 
2.4  The latest MEVA III schedule is version 4.6 as approved by the MEVA Members. In this 
regard, the corresponding MEVA III TF Work Programme (WBS) is shown in the Attachment. 
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2.5  Beyond the tasks due before the start of the implementation of the network there are 
concurrent with and post implementation activities such as: 
 

a) Update to MEVA III Document of Agreement (DOA), and other Network 
administrative; 

b) Assist the MEVA Members, in coordination with the MEVA III Service 
Provider, with the timely and efficient implementation of the MEVA III 
Network; 
 Ensure that the following documents are delivered per RFP deadlines: 
 As-built documentation for all the nodes 
 Finalization of the MEVA III Website interface 
 Coordination of the post implementation training. 

 
3.  Suggested Actions 
 
3.1  The Meeting is invited to 
 

a) review and update the proposed work plan for the Task Force presented in this 
working paper; 

 
b) identify any additional activities in support of the MEVA III Implementation;  

 
c) present the proposed Task Force Work Plan during the upcoming  

MEVA TMG/29 meeting for approval. 
 
 
 

— — — — — — — — — — — 
 



ID Task Name Duration Start Finish % Complete Predecessors

1 MEVA TMG/22 2 days Thu 26‐05‐11 Fri 27‐05‐11 100%
2 MEVA III Letter Of Intent 244 days Thu 26‐05‐11 Tue 01‐05‐12 100%
21 MEVA TMG/23 2 days Tue 06‐03‐12 Wed 07‐03‐12 100% 1
22 Request For Information (RFI) 211 days Fri 23‐03‐12 Fri 11‐01‐13 100%
60 Request For Proposals (RFP) 211.5 days Mon 14‐01‐13 Tue 05‐11‐13 100% 55
99 Winner announcement ICAO 0 days Wed 30‐04‐14 Wed 30‐04‐14 100% 98FS+126 days
100 MEVA III Document of Agreement 245 days Mon 14‐01‐13 Fri 20‐12‐13 60%
120 1st MEVA III Task Force/ComSoft Teleconference 0.5 days Fri 06‐12‐13 Fri 06‐12‐13 100% 99FS+2 days
124 2nd MEVA III TF Teleconference 0.5 days Thu 12‐12‐13 Thu 12‐12‐13 100%
125 2nd MEVA III TF/ComSoft Teleconference 0.5 days Mon 13‐01‐14 Mon 13‐01‐14 100% 120FS+25 days
126 3rd MEVA III TF Teleconference 0.5 days Fri 17‐01‐14 Fri 17‐01‐14 100% 124FS+26 days
127 4th MEVA III Teleconference 0.5 days Wed 22‐01‐14 Wed 22‐01‐14 100% 126FS+2 days
128 5th MEVA III Teleconference 0.5 days Tue 04‐02‐14 Tue 04‐02‐14 100% 127FS+9 days
129 6th MEVA III Teleconference 1 day Wed 05‐03‐14 Wed 05‐03‐14 100% 128FS+20 days
130 3rd MEVA III TF/ComSoft Teleconference 1 day Mon 10‐03‐14 Mon 10‐03‐14 100% 129FS+2 days
131 7th MEVA III Teleconference 1 day Tue 18‐03‐14 Tue 18‐03‐14 100% 130FS+5 days
132 8th MEVA III Teleconference 1 day Mon 31‐03‐14 Mon 31‐03‐14 100% 131FS+8 days
133 4th MEVA III TF/ComSoft Teleconference 1 day Mon 12‐05‐14 Mon 12‐05‐14 100% 132FS+29 days
134 TMG/28 5 days Mon 26‐05‐14 Fri 30‐05‐14 100%
138 5th MEVA III TF/ComSoft Teleconference 1 day Thu 17‐07‐14 Thu 17‐07‐14 100% 137FS+33 days
139 Letter Of Intent Signature 0 days Wed 30‐07‐14 Wed 30‐07‐14 100% 138FS+9 days
140 6th MEVA III TF/ComSoft Teleconference 1 day Wed 06‐08‐14 Wed 06‐08‐14 100% 133FS+61 days
141 Common Start Date 0 days Wed 06‐08‐14 Wed 06‐08‐14 100% 139FS+5 days
142 7th MEVA III TF/ComSoft Teleconference 1 day Thu 28‐08‐14 Thu 28‐08‐14 100% 140FS+15 days
143 Contractual Agreement 86 days Thu 01‐05‐14 Fri 29‐08‐14 86%
158 Transition Documentation 55 days Fri 01‐08‐14 Thu 16‐10‐14 7%
159 MEVA III Transition Plan 10 days Fri 03‐10‐14 Thu 16‐10‐14 0%
160 Transition Procedures Submission 1 day Fri 03‐10‐14 Fri 03‐10‐14 0% 141FS+41 days
161 Implementation Schedule Submission 1 day Fri 03‐10‐14 Fri 03‐10‐14 0% 141FS+41 days
162 Transition Plan Approval 1 day Thu 16‐10‐14 Thu 16‐10‐14 0% 161FS+8 days
163 Factory Acceptance Testing Protocol 10 days Fri 03‐10‐14 Thu 16‐10‐14 0%
164 FAT Protocol Submission 1 day Fri 03‐10‐14 Fri 03‐10‐14 0% 141FS+41 days
165 FAT Protocol Approval 1 day Thu 16‐10‐14 Thu 16‐10‐14 0% 161FS+8 days
166 System Acceptance Test Protocol 10 days Fri 03‐10‐14 Thu 16‐10‐14 0%
167 SAT Procedures Submission 1 day Fri 03‐10‐14 Fri 03‐10‐14 0% 141FS+41 days
168 SAT Procedures Approval 1 day Thu 16‐10‐14 Thu 16‐10‐14 0% 167FS+8 days
169 MEVA III Website Implementation 1 day Fri 01‐08‐14 Fri 01‐08‐14 100% 141FS‐4 days
170 Security Plan Submission 1 day Fri 03‐10‐14 Fri 03‐10‐14 0% 141FS+41 days
171 System Design Document (SSD) 10 days Fri 03‐10‐14 Thu 16‐10‐14 0%
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ID Task Name Duration Start Finish % Complete Predecessors

172 SSD Submission 1 day Fri 03‐10‐14 Fri 03‐10‐14 0% 141FS+41 days
173 SSD Approval 1 day Thu 16‐10‐14 Thu 16‐10‐14 0% 172FS+8 days
174 Issue Tracking System 1 day Fri 03‐10‐14 Fri 03‐10‐14 0% 141FS+41 days
175 Accounting & Billing Records Management System 1 day Fri 03‐10‐14 Fri 03‐10‐14 0% 141FS+41 days
176 Contingency Plan 1 day Fri 03‐10‐14 Fri 03‐10‐14 0% 141FS+41 days
177 MEVA III TF 03 4 days Mon 06‐10‐14 Thu 09‐10‐14 0%
178 Compliance Implementation Review 4 days Mon 06‐10‐14 Thu 09‐10‐14 0% 141FS+42 days
179 MEVA III TF/04 1 day Mon 08‐12‐14 Mon 08‐12‐14 0% 178FS+41 days
180 TMG/29 4 days Tue 09‐12‐14 Fri 12‐12‐14 0%
181 Implementation Review 1 day Tue 09‐12‐14 Tue 09‐12‐14 0% 179
182 Regular Business 3 days Wed 10‐12‐14 Fri 12‐12‐14 0% 181
183 MEVA III Implementation  478 days? Thu 18‐07‐13 Mon 18‐05‐15 7%
184 Equipment Ordering 2 days Wed 20‐08‐14 Thu 21‐08‐14 0% 141FS+9 days
185 Lead Time Equipment Delivery 49 days Fri 22‐08‐14 Wed 29‐10‐14 0% 184
186 Rack Integration 19 days Thu 30‐10‐14 Tue 25‐11‐14 0% 185
187 FAT 11 days Wed 26‐11‐14 Wed 10‐12‐14 0%
188 FAT Preparation & Execution 10 days Wed 26‐11‐14 Tue 09‐12‐14 0% 186
189 FAT Documentation 1 day Wed 10‐12‐14 Wed 10‐12‐14 0% 188
190 Delivery 36 days Wed 10‐12‐14 Wed 28‐01‐15 0%
191 Equipment Packing 5 days Wed 10‐12‐14 Tue 16‐12‐14 0% 188
192 Shipment Documents 0 days Tue 16‐12‐14 Tue 16‐12‐14 0% 191
193 Equipment Shipping 14 days Wed 17‐12‐14 Mon 05‐01‐15 0% 191
194 Customs Clearing 15 days Tue 06‐01‐15 Mon 26‐01‐15 0% 193
195 Equipment Arriving on site 2 days Tue 27‐01‐15 Wed 28‐01‐15 0% 194
196 NewCom 8 days Tue 06‐01‐15 Thu 15‐01‐15 0% 193
197 USA, Atlanta 450 days Fri 19‐07‐13 Thu 09‐04‐15 13%
198 Site Visit 1 day Fri 19‐07‐13 Fri 19‐07‐13 100%
199 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Tue 30‐12‐14 Tue 30‐12‐14 0% 200SS‐22 days

200 Site Installation 5 days Thu 29‐01‐15 Wed 04‐02‐15 0% 196FS+9 days
201 OJT 1 day Thu 05‐02‐15 Thu 05‐02‐15 0% 200
202 SAT 1 day Fri 06‐02‐15 Fri 06‐02‐15 0% 201
203 Tech Doc (as‐built) 0 days Thu 09‐04‐15 Thu 09‐04‐15 0% 202FS+44 days
204 Bahamas, Nassau 305 days Mon 17‐02‐14 Fri 17‐04‐15 11%
205 Site Visit 1 day Mon 17‐02‐14 Mon 17‐02‐14 100%
206 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 09‐01‐15 Fri 09‐01‐15 0% 207SS‐22 days

207 Site Installation 3 days Tue 10‐02‐15 Thu 12‐02‐15 0% 195FS+8 days
208 OJT 1 day Fri 13‐02‐15 Fri 13‐02‐15 0% 207
209 Site Acceptance Test 1 day Mon 16‐02‐15 Mon 16‐02‐15 0% 208
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ID Task Name Duration Start Finish % Complete Predecessors

210 Tech Doc (as‐built) 0 days Fri 17‐04‐15 Fri 17‐04‐15 0% 209FS+44 days
211 Technical Assistance Visit 3 days Fri 13‐02‐15 Tue 17‐02‐15 0% 195FS+11 days
212 Bahamas, Freeport 304 days Tue 18‐02‐14 Fri 17‐04‐15 14%
213 Site Visit 1 day Tue 18‐02‐14 Tue 18‐02‐14 100%
214 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 09‐01‐15 Fri 09‐01‐15 0% 215SS‐22 days

215 Site Installation 3 days Tue 10‐02‐15 Thu 12‐02‐15 0% 195FS+8 days
216 OJT 1 day Fri 13‐02‐15 Fri 13‐02‐15 0% 215
217 Site Acceptance Test 1 day Mon 16‐02‐15 Mon 16‐02‐15 0% 216
218 Tech Doc (as‐built) 0 days Fri 17‐04‐15 Fri 17‐04‐15 0% 217FS+44 days
219 Technical Assistance Visit 1 day Mon 16‐02‐15 Mon 16‐02‐15 0% 216
220 Cuba 450 days Mon 29‐07‐13 Fri 17‐04‐15 14%
221 Site Visit 1 day Mon 29‐07‐13 Mon 29‐07‐13 100%
222 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 09‐01‐15 Fri 09‐01‐15 0% 223SS‐22 days

223 Site Installation 3 days Tue 10‐02‐15 Thu 12‐02‐15 0% 195FS+8 days
224 OJT 1 day Fri 13‐02‐15 Fri 13‐02‐15 0% 223
225 SAT 1 day Mon 16‐02‐15 Mon 16‐02‐15 0% 224
226 Tech Doc (as‐built) 0 days Fri 17‐04‐15 Fri 17‐04‐15 0% 225FS+44 days
227 Technical Assistance Visit 1 day Mon 16‐02‐15 Mon 16‐02‐15 0% 224
228 Aruba 455 days Tue 30‐07‐13 Mon 27‐04‐15 13%
229 Site Visit 1 day Tue 30‐07‐13 Tue 30‐07‐13 100%
230 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 16‐01‐15 Fri 16‐01‐15 0% 231SS‐22 days

231 Site Installation 4 days Tue 17‐02‐15 Fri 20‐02‐15 0% 195FS+13 days
232 OJT 1 day Mon 23‐02‐15 Mon 23‐02‐15 0% 231
233 SAT 1 day Tue 24‐02‐15 Tue 24‐02‐15 0% 232
234 Tech Doc (as‐built) 0 days Mon 27‐04‐15 Mon 27‐04‐15 0% 233FS+44 days
235 Technical Assistance Visit (ICAO) 1 day Tue 24‐02‐15 Tue 24‐02‐15 0% 232
236 Dominican Republic 308 days Thu 20‐02‐14 Mon 27‐04‐15 13%
237 Site Visit 1 day Thu 20‐02‐14 Thu 20‐02‐14 100%
238 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 16‐01‐15 Fri 16‐01‐15 0% 239SS‐22 days

239 Site Installation 4 days Tue 17‐02‐15 Fri 20‐02‐15 0% 202FS+6 days
240 OJT 1 day Mon 23‐02‐15 Mon 23‐02‐15 0% 239
241 Site Acceptance Test 1 day Tue 24‐02‐15 Tue 24‐02‐15 0% 240
242 Tech Doc (as‐built) 0 days Mon 27‐04‐15 Mon 27‐04‐15 0% 241FS+44 days
243 Technical Assistance Visit 1 day Tue 24‐02‐15 Tue 24‐02‐15 0% 240
244 Haiti 307 days Fri 21‐02‐14 Mon 27‐04‐15 13%
245 Site Visit 1 day Fri 21‐02‐14 Fri 21‐02‐14 100%
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ID Task Name Duration Start Finish % Complete Predecessors

246 Tech Doc (Service Manuals & Theory of 
Operations)

0 days Fri 16‐01‐15 Fri 16‐01‐15 0% 247SS‐22 days

247 Site Installation 4 days Tue 17‐02‐15 Fri 20‐02‐15 0% 195FS+13 days
248 OJT 1 day Mon 23‐02‐15 Mon 23‐02‐15 0% 247
249 Site Acceptance Test 1 day Tue 24‐02‐15 Tue 24‐02‐15 0% 248
250 Technical Assistance Visit 1 day Tue 24‐02‐15 Tue 24‐02‐15 0% 248
251 Tech Doc (as‐built) 0 days Mon 27‐04‐15 Mon 27‐04‐15 0% 250FS+44 days
252 Curaçao 462 days Thu 01‐08‐13 Fri 08‐05‐15 8%
253 Site Visit 1 day Thu 01‐08‐13 Thu 01‐08‐13 100%
254 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 23‐01‐15 Fri 23‐01‐15 0% 255SS‐22 days

255 Site Installation 8 days Tue 24‐02‐15 Thu 05‐03‐15 0% 195FS+18 days
256 OJT 1 day Fri 06‐03‐15 Fri 06‐03‐15 0% 255
257 Site Acceptance Test 1 day Mon 09‐03‐15 Mon 09‐03‐15 0% 256
258 Tech Doc (as‐built) 0 days Fri 08‐05‐15 Fri 08‐05‐15 0% 257FS+44 days
259 Technical Assistance Visit 1 day Mon 09‐03‐15 Mon 09‐03‐15 0% 256
260 Sint Maarten 338 days Wed 15‐01‐14 Fri 01‐05‐15 14%
261 Site Visit 1 day Wed 15‐01‐14 Wed 15‐01‐14 100%
262 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 23‐01‐15 Fri 23‐01‐15 0% 263SS‐22 days

263 Site Installation 3 days Tue 24‐02‐15 Thu 26‐02‐15 0% 202FS+11 days
264 OJT 1 day Fri 27‐02‐15 Fri 27‐02‐15 0% 263
265 Site Acceptance Test 1 day Mon 02‐03‐15 Mon 02‐03‐15 0% 264
266 Tech Doc (as‐built) 0 days Fri 01‐05‐15 Fri 01‐05‐15 0% 265FS+44 days
267 Technical Assistance Visit 1 day Mon 02‐03‐15 Mon 02‐03‐15 0% 264
268 Cayman Islands 318 days Wed 19‐02‐14 Fri 08‐05‐15 14%
269 Site Visit 1 day Wed 19‐02‐14 Wed 19‐02‐14 100%
270 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 30‐01‐15 Fri 30‐01‐15 0% 271SS‐22 days

271 Site Installation 3 days Tue 03‐03‐15 Thu 05‐03‐15 0% 225FS+10 days
272 OJT 1 day Fri 06‐03‐15 Fri 06‐03‐15 0% 271
273 Site Acceptance Test 1 day Mon 09‐03‐15 Mon 09‐03‐15 0% 272
274 Tech Doc (as‐built) 0 days Fri 08‐05‐15 Fri 08‐05‐15 0% 273FS+44 days
275 Technical Assistance Visit 1 day Mon 09‐03‐15 Mon 09‐03‐15 0% 272
276 Colombia 462 days Thu 01‐08‐13 Fri 08‐05‐15 17%
277 Site Visit 1 day Thu 01‐08‐13 Thu 01‐08‐13 100%
278 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 30‐01‐15 Fri 30‐01‐15 0% 279SS‐22 days

279 Site Installation 3 days Tue 03‐03‐15 Thu 05‐03‐15 0% 202FS+16 days
280 OJT 1 day Fri 06‐03‐15 Fri 06‐03‐15 0% 279
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ID Task Name Duration Start Finish % Complete Predecessors

281 Site Acceptance Test 1 day Mon 09‐03‐15 Mon 09‐03‐15 0% 280
282 Tech Doc (as‐built) 0 days Fri 08‐05‐15 Fri 08‐05‐15 0% 281FS+44 days
283 Venezuela 319 days Mon 24‐02‐14 Thu 14‐05‐15 14%
284 Site Visit 1 day Mon 24‐02‐14 Mon 24‐02‐14 100%
285 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Thu 05‐02‐15 Thu 05‐02‐15 0% 286SS‐22 days

286 Site Installation 3 days Mon 09‐03‐15 Wed 11‐03‐15 0% 202FS+20 days
287 OJT 1 day Thu 12‐03‐15 Thu 12‐03‐15 0% 286
288 Site Acceptance Test 1 day Fri 13‐03‐15 Fri 13‐03‐15 0% 287
289 Tech Doc (as‐built) 0 days Thu 14‐05‐15 Thu 14‐05‐15 0% 288FS+44 days
290 Technical Assistance Visit 1 day Fri 13‐03‐15 Fri 13‐03‐15 0% 287
291 COCESNA 469 days Tue 30‐07‐13 Fri 15‐05‐15 14%
292 Site Visit 1 day Tue 30‐07‐13 Tue 30‐07‐13 100%
293 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 06‐02‐15 Fri 06‐02‐15 0% 294SS‐22 days

294 Site Installation 3 days Tue 10‐03‐15 Thu 12‐03‐15 0% 202FS+21 days
295 OJT 1 day Fri 13‐03‐15 Fri 13‐03‐15 0% 294
296 Site Acceptance Test 1 day Mon 16‐03‐15 Mon 16‐03‐15 0% 295
297 Tech Doc (as‐built) 0 days Fri 15‐05‐15 Fri 15‐05‐15 0% 296FS+44 days
298 Technical Assistance Visit 1 day Mon 16‐03‐15 Mon 16‐03‐15 0% 295
299 Mexico 320 days Tue 25‐02‐14 Mon 18‐05‐15 13%
300 Site Visit 1 day Tue 25‐02‐14 Tue 25‐02‐14 100%
301 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 06‐02‐15 Fri 06‐02‐15 0% 302SS‐22 days

302 Site Installation 4 days Tue 10‐03‐15 Fri 13‐03‐15 0% 202FS+21 days
303 OJT 1 day Mon 16‐03‐15 Mon 16‐03‐15 0% 302
304 Site Acceptance Test 1 day Tue 17‐03‐15 Tue 17‐03‐15 0% 303
305 Tech Doc (as‐built) 0 days Mon 18‐05‐15 Mon 18‐05‐15 0% 304FS+44 days
306 Technical Assistance Visit 1 day Tue 17‐03‐15 Tue 17‐03‐15 0% 303
307 Panama 319 days Mon 24‐02‐14 Thu 14‐05‐15 17%
308 Site Visit 1 day Mon 24‐02‐14 Mon 24‐02‐14 100%
309 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 06‐02‐15 Fri 06‐02‐15 0% 310SS‐22 days

310 Site Installation 3 days Tue 10‐03‐15 Thu 12‐03‐15 0% 202FS+21 days
311 Site Acceptance Test 1 day Fri 13‐03‐15 Fri 13‐03‐15 0% 310
312 Tech Doc (as‐built) 0 days Thu 14‐05‐15 Thu 14‐05‐15 0% 311FS+44 days
313 Technical Assistance Visit 1 day Fri 13‐03‐15 Fri 13‐03‐15 0% 310
314 Puerto Rico 323 days Wed 19‐02‐14 Fri 15‐05‐15 17%
315 Site Visit 1 day Wed 19‐02‐14 Wed 19‐02‐14 100%
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ID Task Name Duration Start Finish % Complete Predecessors

316 Tech Doc (Service Manuals & Theory of 
Operations)

0 days Fri 06‐02‐15 Fri 06‐02‐15 0% 317SS‐22 days

317 Site Installation 3 days Tue 10‐03‐15 Thu 12‐03‐15 0% 202FS+21 days
318 OJT 1 day Fri 13‐03‐15 Fri 13‐03‐15 0% 317
319 Site Acceptance Test 1 day Mon 16‐03‐15 Mon 16‐03‐15 0% 318
320 Tech Doc (as‐built) 0 days Fri 15‐05‐15 Fri 15‐05‐15 0% 319FS+44 days
321 USA, Miami 477 days? Thu 18‐07‐13 Fri 15‐05‐15 17%
322 Site Visit 1 day Thu 18‐07‐13 Thu 18‐07‐13 100%
323 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Fri 06‐02‐15 Fri 06‐02‐15 0% 324SS‐22 days

324 Site Installation 3 days Tue 10‐03‐15 Thu 12‐03‐15 0% 202FS+21 days
325 OJT 1 day? Fri 13‐03‐15 Fri 13‐03‐15 0% 324
326 Site Acceptance Test 1 day Mon 16‐03‐15 Mon 16‐03‐15 0% 325
327 Tech Doc (as‐built) 0 days Fri 15‐05‐15 Fri 15‐05‐15 0% 326FS+44 days
328 Jamaica 326 days Mon 17‐02‐14 Mon 18‐05‐15 14%
329 Site Visit 1 day Mon 17‐02‐14 Mon 17‐02‐14 100%
330 Tech Doc (Service Manuals & Theory of 

Operations)
0 days Mon 09‐02‐15 Mon 09‐02‐15 0% 331SS‐22 days

331 Site Installation 3 days Wed 11‐03‐15 Fri 13‐03‐15 0% 281FS+1 day
332 OJT 1 day Mon 16‐03‐15 Mon 16‐03‐15 0% 331
333 Site Acceptance Test 1 day Tue 17‐03‐15 Tue 17‐03‐15 0% 332
334 Tech Doc (as‐built) 0 days Mon 18‐05‐15 Mon 18‐05‐15 0% 333FS+44 days
335 Technical Assistance Visit 1 day Tue 17‐03‐15 Tue 17‐03‐15 0% 332
336 NAT (Network Acceptance Test) 9 days Wed 18‐03‐15 Mon 30‐03‐15 0%
337 Switch‐over of active connection 5 days Wed 18‐03‐15 Tue 24‐03‐15 0% 281,288,326,319
338 Shutdown of MEVA II 1 day Wed 25‐03‐15 Wed 25‐03‐15 0% 337
339 Switch to Modulation & Coding on MEVA III 1 day Thu 26‐03‐15 Thu 26‐03‐15 0% 338
340 Start Space Segment Contract 1 day Fri 27‐03‐15 Fri 27‐03‐15 0% 339
341 Start of Service Charge 1 day Mon 30‐03‐15 Mon 30‐03‐15 0% 340
342 MEVA III Network Operation 0 days Thu 26‐03‐15 Thu 26‐03‐15 0% 339
343 Training II Course 3 days Thu 26‐05‐11 Mon 30‐05‐11 0%
344 TMG/30 4 days Fri 27‐03‐15 Wed 01‐04‐15 0% 342
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