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EXECUTIVE SUMMARY

The Provisional Agenda and Schedule for the Twenty-Eighth  MEVA Technical
Management Group (MEVA/TMG/28) are presented in Appendices A and B,
respectively.

The Provisional Agenda items have been presented in a format which aligns to the
Strategic Objectives and Programmes of the Organization.

The Meeting will meet in plenary in most of the meeting and the MEVA TMG
Coordinator (Chairperson) can propose Ad hoc Groups to deal with specific matters, if

necessary.

Action: The Meeting is invited to approve the Provisional Agenda and
Schedule for the MEVA/TMG/28 as presented in Appendices A
and B, respectively.

Strategic e Safety
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APPENDIX A

TWENTY-EIGHTH MEVA TECHNICAL MANAGEMENT GROUP

Agenda Item 1
Agenda Item 2

Agenda Item 3

Agenda Item 4

Agenda Item 5

Agenda Item 6

Agenda Item 7
Agenda Item 8
Agenda Item 9
Agenda Item 10

Agenda Item 11

(MEVA/TMG/28)
(Miami, United States, 26 to 30 May 2014)

PROVISIONAL AGENDA
MEVA 111 Network Advanced High-Level Training
Review of Conclusions/Actions from Previous MEVA/TMG Meetings
MEVA 11 Network Operation and Performance

3.1 MEVA Network performance and maintenance: 06/2013-05/2014
3.2 Review of pending maintenance issues

New MEVA 11 Circuits Implementation Status

4.1 Aeronautical Message Handling System (AMHS) and radar
circuitssMEVA Il — Eastern Caribbean (E/CAR) Aeronautical Fixed
Service (AFS)

4.2 Network interconnection/other new services

Transition to MEVA 111

5.1 Review of MEVA Il contractual matters and planning of MEVA 11
contract milestones

5.2 Coordination and agreements for MEVA Il - MEVA 111 transition

MEVA 111 Implementation: Presentation of MEVA 111 Service Provider
Staff and Organization

MEVA 111 Implementation: Review of MEVA 111 Contractual Matters
MEVA 111 Implementation: Review of MEVA 111 Implementation Activities
MEVA 111 Implementation: Deliverable Results

MEVA 111 Implementation: Implementation Schedule

Other Matters



APPENDIX B

PROVISIONAL SCHEDULE

MEVA/TMG/28 — WP/01 rev.

Schedule Monday Tuesday Wednesday 28 Thursday Friday
26 May 27 May May 29 May 30 May
08:30 - 09:00 Registration
Opening Opening
09:00 - 09:15 Ceremony & Agenda ltem 1 : Ceremony &
Group Photo MEVA Il Group Photo Agenda Item 7
Agenda Item 1 : Network - (cont)
MEVA I Advanced High- | Agenda Item 2 Agenda Item 10
09:15-10:30 Network - Level Training Agenda Item 8
Advanced High- (cont.) Agenda Item 3
Level Training
10:30-11:00 Coffee Break
Agenda Item 11
Agenda ltem1: | Agendaltem1:
11:00 - 12:00 MEVA 1l MEVA 11l Draft report
Network - Network - Agenda ltem 4 Agenda Item 8
Advanced _H!gh— Advanced _H!gh— Agenda ltem 5 (cont.) Closing
Level Training Level Training
12:00 - 13:00 (cont.) (cont.)
13:00 - 14:00 Lunch Break
Agenda Item 1 :
Il\\lﬂtftx/c?\rlll-l Agenda Item 6
14:00 - 17:00 Visit to Teleport Agenda Item 9

Advanced High-
Level Training
(cont.)

Agenda Item 7

—END —




