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MEVA 111 IMPLEMENTATION ACTIVITIES
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EXECUTIVE SUMMARY

COMSOFT will present an overview of the tasks already performed and relevant
upcoming tasks related to the Project Schedule Plan.

Strategic ) Presentation of relevant site surveys
Objectives: . Reviewing/Considerations on types of interfaces to be
provided
References: o Site Survey Documentation
o Project Management Plan

1. Introduction
11 During ICAO’s Tender phase (Sealed Tender ST-22501390), COMSOFT has already
conducted site surveys in nearly all member sites.
2. Status Viewing
2.1 Nearly all Site Surveys are successfully done - only Venezuela is still pending, due to the

following reason:

o Venezuela: Despite the current political and safety issues, COMSOFT is coordinating with the
local partner to see when the Site Survey can be done.

o Recommendation: Based on the above mentioned situation and in accordance to the
implementation schedule, COMSOFT recommends as alternative solution to perform the Site
Survey by the Venezuela ANSP itself under supervision of COMSOFT by phone — Clarification
needed.

2.2 During the site surveys some MEVA 1II Member States were not able to provide status
on the actual used interfaces and ownership of equipment. Such information is mandatory in accordance
to the final network configuration and design — Clarification needed.
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2.3 The current status and collected information from the site surveys of the MEVA Il
Network sites is presented as Appendix to this paper.

3. Suggested Actions
3.1 The Meeting is invited to:
a) review the site survey status and results as feedback for the implementation
actions;
0)] comment any local site requirements for the installation; and

C) inform of any changes for the information for contacting each MEVA Member
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APPENDIX
PRESENTATION OF ACTUAL STATUS (NETWORK SITES)
No Site Country Address Site Conducted Signed Sufficie Remarks
Name Survey by nt
done by Custome
r
1 Atlanta GA, USA FAA Atlanta, 41 Woolsey Road, | 19.Jul. COMSOFT / YES YES
Ms. Kimberly Fernau, +1 770 13 Koch
946 0598,
Kimberly.fernau@faa.gov
2 Bogota Colombia Calle 17 No. 7 — 02 Casa 10, 1. Aug. COMSOFT/ YES YES
Mosquera, Bogota, Colombiga, 13 Koch
Telefonos: 321-4681806 / 321-
4852431
3 Caracas Venezuela | Av. Principal, Calle Jalisco, Site survey
Edif. La Colonia, Piso 2, Las postponed
Mercedes, Caracas until further
Cel: +58 (412) 326 25 23 | Ofc. notice due to
+58 (212) 720 0200 Ext. 21 lack of safety
from current
political
situation.
4 COCESN | Honduras Colonia Loma Linda Norte Tel 30. Jul. COMSOFT/ YES YES
A +5042235-3018 13 Koch
(Teguciga Cell +5049990-3333
Ipa) Calle entebbe 252
Tegucigalpa, Honduras
5 Miami FL, USA 7500 NW 58 Street, FL Miami 18. Jul. COMSOFT/ YES YES
13 Koch
6 Freeport Bahamas Keith Major; 20. Feb. Expedition/Eldri | YES YES Ownership
komajorats@gmail.com; 242- 14 ge not clear
377-2008
7 Georgeto | Cayman Wayne DaCosta; 21. Feb Expedition/Eldri | YES YES Ownership
wn Islands wayne.dacosta@caymanairports. | 14 ge not clear
com; 1-345-244-5817
8 Havana Cuba Final Avenue N114, Havanna, 29. Jul CSS /Koch YES YES
CUBA 13
9 Kingston | Jamaica Derrick Grant; 1 876 960 3965; 12. Feb Expedition/Eldri | YES YES
dgrant@jcaa.gov.jm 14 ge
10 Merida Mexico Tlacoquemecatl 21-3er Piso del 5. Apr. Expedition/Garc | YES YES
Valle, Ciudad de mexico, 14 ia
Distrito Federal, 03100 Tel 52
(55) 3690 0400, 01 800 681
0243
11 Nassau Bahamas Keith Major; 18. Feb. | Expedition/Eldri | YES YES
komajorats@gmail.com; 242- 14 ge
377-2008
12 Oranjesta | Aruba Sabeu Berde 73-B, Oranjestad 30. Jul. COMSOFT/ YES YES
d 13 Kurpat
13 Panama Panama Calle Decima 18. Feb. Expedition/Garc | YES Antenna
City Santiago de Veraguas 14 ia needed
Teléfono: (507) 66776437 /
Ofic: 933-0775
14 Phillipsbu | St Maarten | Raul van Heyningen, +1 721 13. Jan. COMSOFT/ YES YES No
rg 546-7530, 14 ww interface/circ
rvanheyningen@sxmairport.com uit fits into
tender
requirements
15 Port-au- Haiti Yves André César; 21. Feb. Expedition/Den | YES YES Ownership
Prince yacesar@hotmail.com; 509 38 14 nis not clear

806737
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16 San Juan Puerto 100 Gran Bulevar Paseos, Suite 20. Feb. | Expedition/Gon | YES YES Ownership
Rico 112-114, San Juan, Puerto Rico 14 zalez not clear
00926 Tel. 787-512-6467
17 Santo Dominican | Elvis Collado; 24. Feb. Expedition/Baez | YES YES Two sites
Domingo | Republic ecollado@idac.gov.do; 1-809- 14 surveys had
274-4322 ext 2288Warren to be
Callwood performed
(warren.callwood@faa.gov) due to new
Office +1-787-253-8522 future
Cell +1-787-379-1100 location for
MEVA
installation.
18 Willemst | Curacao Seru Muhona ZIN, Curacao 1. Aug. COMSOFT/ YES YES Cable Length
ad 13 Kurpat 77?7
ADDITIONAL SITES
No | Site Country | Address Site Conducted Signed by | Sufficient | Remarks
Name Survey Customer
done
by
19 | Moss Bahamas | Exuma International IATA: 17. Expedition/Eldridge | YES YES
Town MWX; Keith Major; Feb. 14
komajorats@gmail.com; 242-
377-2008
20 | Marsh Bahamas | Marsh Harbour Airport IATA: 19. Expedition/Eldridge | YES YES
Harbour MHH; Keith Major; Feb. 14
Abaco komajorats@gmail.com; 242-
377-2008

— END —




