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MEVA III IMPLEMENTATION SCHEDULE 

 
(Presented by Comsoft: Markus Siefert/Victor Pabon) 

 
EXECUTIVE SUMMARY 

 
According to the request of MEVA III TF, COMSOFT prepared a tentative 
Implementation Schedule for the MEVA TMG/28 to get an overview of timelines 
related to the overall MEVA III network implementation. The main focus is related to 
the transition from MEVA II to MEVA III, in order to coordinate the necessary actions 
with the MEVA II Service Provider.  
 
References:  Project Schedule Plan (PSP) 

 
 
1.  Introduction  

 
1.1  With reference to COMSOFT´s response on ICAO´s Tender ST-22501390, COMSOFT 
prepared a dedicated Project Schedule Plan (PSP) in order to handle the overall Project Implementation 
within the required time frame – within 6 months from the date of contract signature.  

 
2.  Project Implementation 

2.1  As a reasonable implementation time approx. 6 months can be considered after the initial 
start of contract. This time plan is based on the fact, that COMSOFT has long time experience in carrying 
out large projects. 

2.2  The installation schedule can be broken down as follows:  

 
 Pre-Installation Preparations 

o Procurement of equipment 
o Planning of installation 
o Final design and implementation documentation 
o Installation process planning together with MEVA III Member States 

  



MEVA/TMG/28 — WP/13 
— 2 — 

 
 
 Installation 

o Installation of new components on-site 
o Initial system testing 
o Documentation 

 
 Post-Installation Tests 

o Final system tests 
o Parameter and system tuning 
o Final Documentation 

 
 Handover/Acceptance 

 
3.  Tentative Start Date  

 
3.1  According to the requirements of the Sealed Tender ST-22501390, the Project Schedule 
Plan becomes valid after contract signature with all involved MEVA III Member States. Based on the 
request of MEVA III TF to identify the time frame for the transition from MEVA II to MEVA III, 
COMSOFT and MEVA III TF agreed a possible tentative start date, based on the fact that all contracts 
will be signed by 31 July 2014. 

 
3.2  This results into the following tentative Project Schedule Plan, which identifies the 
overall Project Implementation and each individual phase. 
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— END — 


