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Upcoming Events 

● December 15th – 16th 2014 > FAT in Germany 

• PSP plan: 12th – 15th December > shifted due to weekend involvement 

● December 23th 2014 > Equipment  Transportation to sites 

● PSP plan: 27th December > shifted to an earlier schedule due to forwarder closing at X-
Mas / New Year 

● SDD approval ? 
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WP/12 – MEVA Transition Plan Matters 

● COMSOFT has entered into telcons with SES in order to sort out sites which needs to be 
improved 

• Protocols were provided to MEVA-TMG 

● As of today, SES informed to re-visit Cuba, San-Juan and Nassau to fix X-Pol problems 
due to claims from Intelsat 

• This leads into direct involvement of Implementation Plan 

● Dominican Republic is not in an acceptable condition – no solution available today 

Atlanta: This site is identified to be upgraded by higher power BUC – 40W to 60W during 
transition phase. 

● COMSOFT is requesting, if a single chain is sufficient for the time being (transition phase) 
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MEVA TMG is expecting a revised Project Implementation Plan 

● COMSOFT would like to await results on contractual negotiations, since there might be an 
impact 

● As of today the actual Plan is still valid 

Newcom will present on local partners. 

 

WP/13 – Implementation Plan Activities 
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MEVA-TMG is requesting additional documentation on 

● Maintanance 

● Operation 

● Contingency 

WP/14 - Maintenance Documents 
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Maintenance 

● COMSOFT has spend some chapters in the SDD according to the maintenance 
activities and spare part logistics 
● Chapter 5.2 ff 

 
 

The SDD contains similar informations as being available in the MEVA II network 

WP/14 - Maintenance Documents Cont. #1 
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Operation 

● COMSOFT has spend some chapters in the SDD according to the operation activities 
Chapter 5.1 ff and related SLA‘s 

 
 

The SDD/SLA contains similar informations as being available in the MEVA II network 

WP/14 - Maintenance Documents Cont. #2 
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Contingency 

● COMSOFT has provided the contingency documents 
● VSAT-SDD_MEVA III_CP_Apendix A_V1.0 
● VSAT-SDD_MEVA III_CP_V1.0 

WP/14 - Maintenance Documents Cont. #3 
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Missing documents 

● Glossary 
● COMSOFT has to provide a revision 

● SAT 

● NAT 
● COMSOFT would like to await the FAT Germany resuts in order to have an agreed 

basement for further test. SAT / NAT will be adapted to accepted test from FAT. 

WP/14 - Maintenance Documents Cont. #4 
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