Bel T e =

il

L

TRANSPORT CANADA / NAV CANADA
COLLABORATIVE SAFETY MANAGEMENT
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OVERVIEW OF PARTNERSHIP

Regulatory Framework
Transport Canada’s Mission
NAV CANADA’s SMS

Reports and Investigations
SMS Visits, Inspections, HIRA
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THE REGULATORY FRAMEWORK

Purpose of SMS
NAV CANADA 1996
Canadian Aviation Regulations (CARS)

National Civil Air Transportation System (NCATS)
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TRANSPORT CANADA'S MISSION

 Develop and administer policies and regulations
for the safest civil aviation system for Canada
and Canadians using a systems approach to
managing risks.



NAV CANADA’'S SMS

e Corporate SMS in 1999
e Gradual implementation 2008-2012

o Strategic Safety Goal: ALARP




REPORTS AND INVESTIGATIONS

Aviation Occurrence Reporting system
CADORS, CAIRS, CACO
Investigations by NAV CANADA
Information sharing

NAV CANADA Reporting Culture

— Pro-Active reporting
— Non-Punitive reporting
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SMS VISITS, INSPECTIONS, HIRA

e Regular and transparent SMS visit program
* Findings and Corrective Action Plans

 Hazard Identification and Risk Analysis
(HIRA)



CONCLUSION

« Effective collaborative approach to safety
management

* Risk Management and Aviation Safety
e Transparent relationship

» Lasting benefits
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