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Metodología 
• Siguiendo la metodología propuesta por el 

facilitador de la OACI, los participantes 
identificaron dichas problemáticas  

• Los participantes trabajaron en 3 grupos y se 
dividieron la tarea de analizar y proponer 
acciones recomendadas las cuales se 
presentan en las tablas siguientes 

• Los participantes debatieron sobre las 
acciones recomendadas presentadas por los 
grupos   
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PROCEDURE FOR DETERMINING THE 
CHANGEABILITY 

 Steps: 
• Using the group knowledge, determine the difficulty in 

implementing each recommended action 
• Rate each action according to the following scale: 

– Difficult to implement 
– Moderate effort required to implement 
– Little or no effort required to implement 

• When rating each item, consider the following: 
– Political will/commitment/consensus 
– Resource requirements/availability for implementation 
– Potential blockers – what conditions exist that could prevent 

implementation 
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Selection Criteria 
Impact-changeability (IC) Level Chart 
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Introducción 
• Participaron en el Taller: autoridades de 

aviación civil, proveedores de servicio: 
tránsito aéreo, líneas aéreas, aeródromos, 
organizaciones de mantenimiento 
aeronáutico y la OACI 

• A lo largo de las presentaciones los 
participantes identificaron diferentes 
barreras para la implementación exitosa 
tanto del SSP como del SMS 
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Grupo I 
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Grupo II 
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Grupo II cont. 
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Grupo III 
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Grupo III cont. 
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1. State safety policy and objectives 
1.1  State safety legislative framework 
1.2  State safety responsibilities and accountabilities 
1.3 Accident and incident investigation 
1.4  Enforcement policy 

2. State safety risk management 
2.1  Safety requirements for service providers SMS 
2.2  Agreement on service providers safety performance 

3. State safety assurance 
3.1  Safety oversight 
3.2  Safety data collection, analysis and exchange 
3.3  Safety data driven targeting of oversight on areas of greater concern or need 

4. State safety promotion 
4.1  Internal training, communication and dissemination of safety information 
4.2  External training, communication and dissemination of safety information 

ICAO SSP Framework 
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4 phases of SSP implementation –  
Example 

SSP/SMS Implementation GoTeam 13 June-July 2014 



SMS Framework 
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 Safety policy and objectives 
1.1 – Management commitment and responsibility 
1.2 – Safety accountabilities 
1.3 – Appointment of key safety personnel  
1.4 – Coordination of emergency response planning  
1.5 – SMS documentation 

 Safety risk management 
 2.1 – Hazard identification 
 2.2 – Risk assessment and mitigation 
 Safety assurance 
 3.1 – Safety performance monitoring and measurement 
 3.2 – The management of change 
 3.3 – Continuous improvement of the SMS  
 Safety promotion 
 4.1 – Training and education 
 4.2 – Safety communication 
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4 phases of SMS implementation - Example 
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Conclusiones 
• Los participantes al término del evento 

manifestaron su conformidad con dicho taller, 
considerando que se cumplió el objetivo 
fijado 

• Asimismo, consideraron que el mismo les 
será de mucha utilidad para la 
implementación exitosa del SSP/SMS en sus 
respectivas organizaciones 

• Los participantes instaron a la OACI a 
continuar impartiendo este tipo de talleres  
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QUESTIONS? 
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For additional información: 
 

Contact:  
echacin@icao.int 

Visit: www.icao.int/nacc 
 

 
 
 
 
 

21-25 July 2014 

Thank You! 

http://www.icao.int/nacc
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