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About the NTSB 
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Tim LeBaron, IIC / US Acc Rep  
Washington D.C. 
 



National Transportation Safety Board 

• 5 Board Members + Staff 

Chairman 
Chris Hart 
 

V. Chair 
Bella 
Dinh-Zarr 

Member 
Robert 
Sumwalt 

Member 
Earl 
Weener 



People, Places, Modes 
• HQ – Washington, DC 
• 4 Regional Offices 
• About 400 employees total 

• ≈ 50 HQ investigators  
• ≈ 45 general aviation/field investigators  

• Accident investigation (all modes) 
• Aviation   - Highway  
• Marine   - Railroad 
• Pipeline/Haz Mat  - Commercial Space 



NTSB Aviation Regions 
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Aircraft Accidents / Incidents 

• About 1,800 each year 
• Field Investigators – 40 year 
• HQ IIC / Acc Rep – 8 / 15 year 
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Types of Investigations 
 

• There is no investigation 
• NA - Notification 
• SA- May turn into and investigation 
• IA – Incident Investigation 
• CA – Known Circumstances Investigation 
• LA – Limited Investigation 
• FA – Field Investigation 
• MA – Major Investigation 
• RA – International Investigation 
• WA – International No Launch 



Questions? 
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How to eat an elephant? 

19 
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Be prepared before the accident 

• A good investigation starts before 
the crash  

• Go bag is packed 
• Medicine 
• Clothes are clean and correct 
• Personal Protective Equipment 
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Be prepared before the accident 

• Backpack is ready 
• Computer 
• Camera 
• Paper, etc… 
• Business cards 
• Needed forms 
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Initial Notification 
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Initial Notification 



Initial Notification 
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• Call 
• Media 
• ATC or airport operations 
• FAA 

• Separating the Wheat from the Chaff 
• Tail was in the water 
• 61 bodies piled up in airplane 
• Cartwheeled – Holy smokes, it did!!! 

• Others – fires, “sputtering”, etc. etc. 



Initial Notification 

• Often many talking on the phone 
at once 

• Very chaotic 
• Easy to forget what to ask 
• Hang up with not enough 

information 
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After the initial call – Be Still 
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First Steps 

• Connect with local authorities 
• Secure site, coordinate access 
• Bodies 

• Find a Command Post location 
• Sort out the Team – who is going?  
• Coordinate initial meet-up 
• Risk Management Worksheet 
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Two hour launch window 

• Airline Tickets 
• Do laundry 
• Call party members 
• Send ICAO notification 
• Camera battery dead 
• Pack go bag!! 
• Drive to airport 

 



Be Prepared! 

• Have important numbers 
available 

• Go bag has been already been 
packed 

• Important forms are in pre-made 
folder  
 

33 



While traveling to site 

• Mind is always going 
• What is the first things I’m going 

to do when I get there 
• Talk to law enforcement 
• Talk to families  
• Talk to media (not press 

conference at this time)  
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Assemble for Org Meeting 
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Organizing the Investigation 
• The All-Important Org Meeting! 

• ASAP after team arrival 

• No lawyers or media 
• Share preliminary accident information 

• First responders 

• Brief on rules and procedures 
• Designate parties, groups 
• Resist pressure to rush or skip 

 



On Scene Organization Chart 
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IIC 

FAA Airframe 
Manufacture 

Engine 
Manufacturer 



On Scene Organization Chart 

Coordinator 
FAA 

Coordinator 
Airline 

Coordinator 
Manufacturer IIC 

Witness 
Chair 

FAA Airline 

Ops Chair 

Airline Manufacturer FAA 

Systems 
Chair 

Manufacturer Airline 



Document the wreckage site 

• Document perishable evidence 
• Don’t try to figure out everything 

right now 
• Use a checklist 
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Interviewing Witnesses 

• Set the rules before hand with 
group 

• Use small model aircraft 
• Let the person talk 
• Be silent 
• Smells, sounds 
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Press Briefings 
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Press Briefings 
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• Set the rules before you start 
• Time to get YOUR message out 
• Have a bridging statement 
• Use a checklist  
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Progress Meetings 

• At the end of every day 
• Who attends? 
• Who talks? 
• First meetings can be quite lengthy 
• Group Chairmen report daily findings 
• Discussion will be factual not analytical 
• Party Coordinator questions 
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Congrats!  
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After you leave the site 

• Component exams 
• Metallurgy 
• Pilot records 
• Aircraft records 
• Analyze  
• Report writing 
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Why Map - iThoughts 
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Mind Map - iThoughts 
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The Dreaded Report 

• Don’t reinvent the wheel 
• Use a templet 
• Use other AIB databases 
• www.ntsb.gov 
• www.bst-tsb.gc.ca/eng/ 
• www.bea.aero/en/publications/rappo

rts/index.php 
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Questions? 
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Tim LeBaron 
202-314-6371 
Tim.lebaron@ntsb.gov 
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