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EXECUTIVE SUMMARY
This Working Paper proposes an update to the current the Terms of Reference and the
Work Programme of the ANI/WG/02, in order to support the ICAO campaign for No
Country Left Behind (NCLB) and the new development of the eANP.

Action: Suggested action is indicated in section 3.
Strategic e Safety
Objectives: e Air Navigation Capacity and Efficiency
e Environmental Protection
References: e First NAM/CAR Air Navigation Implementation Working
Group Meeting (ANI/WG/1) Mexico City, Mexico, 29 July to
1 August 2013
e Fourth North American, Central American and Caribbean
Working Group Meeting (NACC/WG/4) Ottawa, Canada, 24
to 28 March 2014
e Fourteenth Directors of Civil Aviation of the Central Caribbean
Meeting (C/CAR/DCA/14), Kingston, Jamaica, 11 to 13 May
2015
1. Introduction
1.1 During the ANI/WG/01 Meeting and through Conclusion ANI/WG/1/1 Terms of

Reference and Work Programme of the ANI/WG, the functions, responsibilities and actions of the
NAM/CAR Air Navigation Implementation Working Group (ANI/WG) were established and approved
by the Directors of Civil Aviation of the NAM and CAR Regions.

1.2 The NACC/WG/4 Meeting proposed Conclusion 4/13 - Approval of ANI/WG Action
Plans and its Task Forces TORs and Work Programme, which was approved by the NACC/DCA/5
Meeting. In this regard the ANI/WG work programme was complemented.
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2. Discussion

2.1 From the C/CAR Directors of Civil Aviation, C/CAR/DCA/14, the ICAO No Country
Left Behind (NCLB) campaign was presented, which highlights the ICAO efforts to assist States in
implementing ICAO Standards and Recommended Practices (SARPs). The main goal of this work is to
help ensure that SARP implementation is better harmonized globally so that States have access to the
significant socio-economic benefits of safe and reliable air transport. In this regard Conclusion
C/CAR/DCA 14/1 was adopted to urge the ANI/WG and RASG-PA to collaborate with the States with
less than 70% and with ICAO NACC Regional Office for the effective implementation of the Port of
Spain targets.

2.2 ICAO is implementing the electronic regional Air Navigation Plans (eANP) that will
show the regional requirements in Air Navigation and will provide the monitoring/ reporting of its
progress for these requirements and the ASBU modules adopted by the Region.

2.3 Due to the above, an update to the ANI/WG ToRs and work programme is being
proposed as presented in the attached to this paper.

3. Suggested Actions

3.1 The Meeting is invited to:

a) take note of the information and background that precedes the ANI/WG ToRs;

b) review and approve the proposed update to the ToRs presented in Appendix to
this paper; and

c) take any action as deemed necessary.
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APPENDIX
TERMS OF REFERENCE AND WORK PROGRAMME OF THE
NAM/CAR AIR NAVIGATION IMPLEMENTATION WORKING GROUP (ANI/WG)

Background

The NAM/CAR Air Navigation Implementation Working Group (ANI/WG) was established in
response to Conclusion 4/9 - Consolidation of Sub-Regional Working Groups in the CAR Region
at the Fourth Meeting of North American, Central American and Caribbean Directors of Civil
Aviation (NACC/DCA/4) and endorsed by the 96th Meeting of Directors General of Civil
Aviation of Central America and Panama (DGAC/CAP/96) held in Mexico City, Mexico, from
22 to 25 May 2012, the Twelfth Meeting of Directors of Civil Aviation of the Central Caribbean
(C/ICAR/DCA/12) held in Punta Cana, Dominican Republic, from 10 to 13 July 2012, and the
Twenty-fourth Meeting of Directors of Civil Aviation of the Eastern Caribbean (E/CAR/DCA/24)
held in Martinique, France, from 2 to 5 October 2012.

This objective of the ANI/WG is to consolidate the existing sub-regional working groups, reduce
the number of meetings, avoid duplication, expedite work progress, and improve regional
harmonization focused on the Air Traffic Management (ATM), Communications, Navigation and
Surveillance (CNS) and Aeronautical Information Management (AIM) air navigation fields.

Terms of Reference

a) Promote development of operational initiatives and Aviation System Block Upgrades
(ASBUSs) related to the AIM, ATM and CNS fields according to ICAO Doc 9750 -
Global Air Navigation Plan

b) Support air navigation system(s) implementation and services identified in the ICAO
electronic Regional Air Navigation Plans for the CAR and NAM [SAM-AirNavigation
Plan—A+r—NawgaHen—Plans—€ANFls)—ef—the—NAM Reglons Alr—Navigation—Service

IPs related to the

AIM ATM and CNS f|elds in I|ne W|th the Global A|r Nawgatlon Plan ICAO Doc 9750.

C) Harmonize operational improvements and associated implementation activities in
accordance with the NAM/CAR Regional Performance-based Air Navigation
Implementation Plan (NAM/CAR RPBANIP) and update the NAM/CAR RPBANIP as
required

d) Promote ICAQ Strategic Objectives

e) Report work programme progress to the NAM and CAR Directors of Civil Aviation and
the North American, Central American and Caribbean Working Group (NACC/WG)
Meetings

f) Promote development of operational initiatives to support the ICAO efforts to assist

States in implementing ICAO Standards and Recommended Practices (SARPS)
supporting the campaign of No Country Left Behind (NCLB) to ensure a better
harmonized implementation of the Port of Spain targets and as to resolve Significant
Safety concerns related with Air navigation matters.
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3. Work Programme

The ANI/WG Work Programme is based on Regional Performance Objectives (RPO)
activities/tasks contained in the NAM/CAR Regional Performance-based Air Navigation
Implementation Plan (RPBANIP) for the AIM, ATM and CNS fields.

The ANI/WG will coordinate and be linked with other groups and projects as shown below:

) il N
( 4
Subregional SUI;PORT from Regional Network
Working Group: other GrOUps Groups: MEVA /

ej. ECAR CATG E/CAR AFS
\ \
NAM/CAR Air
AGA/ MET/ SAR Navigation
PROJECTS Q:? Implementation Eﬁ
Based o Working Group Every 3 NACC WG
(ICAO RO: PoCs) Activities (ANIWG) years
(\/ICAO NACC RO )| cueren
Projects and ANRF
NAM/CAR
DCAs
. CAR RLA/09/801: Performance-based
M eeti ngS implementation System
implementation

NAM/CAR Regional Performance-based Air Navigation Implementation Plan (RPBANIP)

AVIATION SYSTEM BLOCK UPGRADES (ASBU)

Representatives are expected to present their work progress and provide inputs to the NAM/CAR
ANI/WG meetings on behalf of their State/Territory/International Organization according to the
following:

a)

b)

Associate implementation of operational improvements with the seven components of
Doc 9854, (Airspace Organization and Management (AOM), Demand/Capacity
Balancing (DCB), Aerodrome Operations (AO), Traffic Synchronization (TS), Conflict
Management (CM), Airspace User Operations (AUO) ATM Service Delivery
Management (ATMSDM)) as appropriate

Provide recommendations to develop proposals for amendment to ICAO Doc 7030, Doc
8733 and the Air Navigation Plans of the NAM Region ANSPs to satisfy ATM
community expectations

Develop guidelines to assist States/Territories/International Organizations to develop and
implement their Air Navigation Services (ANS) National Plans related to the AIM, ATM
and CNS fields so as to align with the RPBANIP



ANIWG/02 — WP/17

— A3 —

d) Monitor implementation of air navigation facilities and procedures and take appropriate
action to resolve intraregional and interregional interoperability issues

e) Coordinate contributions from the Aerodromes, and Ground Aids (AGA), Aeronautical
Meteorology (MET), and Search and Rescue (SAR) fields through the respective Points-
of-Contact, as required

) Promote close cooperation among States, Territories and International Organizations to
optimize the use of available expertise and resources

)] Provide recommendations to improve human resource planning and development in line
with ICAO guidelines

h) Quantify cost/benefit analysis of performance measurements, deadlines, stakeholders and
results in terms of operational safety and environmental benefits for each implementation
activity undertaken to address the RPBANIP

Membership

All ICAO States, Territories and International Organizations to which the ICAO NACC Regional
Office is accredited shall be members of the ANI/WG. Other States adjacent to the CAR and
NAM Regions may be invited to participate in the ANI/WG.

Working Methods

a)

b)

The ANIWG will use the following classification/definitions to record recommendations
in t meeting reports:

. Decisions: Internal actions of the ANI/WG
. Draft Conclusions: Actions requiring communication to States and Territories
and/or endorsement by Meetings of the NAM and CAR DCAs

The Vice-Chairperson, who will also be a representative from a CAR or NAM State or
Territory, will be elected for the same period as the Chairman and will carry out the
duties of the Chairperson when requested to do so by him/her. The duties of the
Chairperson are the following:

e  Chair ANI/WG meetings

e  Coordinate fulfillment of tasks and action plans

o  Closely coordinate with the Secretariat on development of agendas and planning,
and conduct ANI/WG meetings

e Inform the CAR and NAM Region Directors of Civil Aviation meetings on
ANI/WG meeting results
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The ANI/WG may form committees to analyze specific topics whose duration will be
valid for the time of the meeting. Task forces and Ad hoc Groups will be valid until the
completion of the assigned tasks or until disbanded by the ANI/WG. All tasks and
activities should be clearly defined by time and deliverables. Nominations of committee
rapporteurs and/or task forces may be made by any State, Territory, COCESNA or
ECCAA. For illustration, consider the following functional structure of the ANI/WG:

-

Vicechair-
person

/
ICAO

secretariat

77777 Chair-
person

ANI/WG Members: Points of contact designated by each State/territory/ECCAA/COCESNA

1

PBN - Airspace

Concept TaskForce as

implementation
Task Force

ATFM - AMHS AIDC ADS-B Trial and
Coordination implementation implementation implementation

Taskforce TaskForce TaskForce Task Force needed

----- PN

d)

f)

9)

h)

The ANI/WG will avoid duplication of work and maintain close coordination with
States/Territories/International Organizations

The ANI/WG will conduct activities in the most efficient manner with a minimum of
formality and documentation, using electronic tools and teleconferences to ensure timely
exchange of information, as required

The ANI/WG Members will conduct coordination of works as follows:

Via written correspondance, i.e., e-mail, fax, etc.

Via phone and teleconference calls

Via a dedicated page on the ICAO NACC Regional Office Website
Hold meetings when necessary

The ANIWG will consider inputs from other regional implementation groups and States,
as appropriate

The ANI/WG meetings will be convened every year except in years when the
NACC/WG meets, or whenever necessary

The ICAO NACC Regional Office will provide Secretariat service
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Meeting Sites

a) The ICAO NACC Regional Office will convene the ANI/WG Meeting at least six
months prior to holding it

b) The ANI/WG will meet in accordance with the following rotational scheme: Central
America, ICAO, North America, ICAQ, Eastern Caribbean (E/CAR), ICAO and Central
Caribbean (C/CAR)

c) Any member may, at any time, offer to host an ANI/WG meeting

Points-of-Contact

Task Force Member- Name:

State/T/10

email

A . Lorraine Davis

Antigua and Barbuda

sivad81@hotmail.com

Shenneth P. Phillips

Antigua and Barbuda

shennethp@yahoo.com

Cedric H. Murrell

Barbados

cedric.murrell@barbados,gov.bb

Gilberto Orlando Torres Belize gtorres@civilaviation.gov.bz
Jeff Dawson Canada Jeff.Dawson@navcanada.ca
Sergio Rodriguez Rodriguez Costa Rica tiasr77@yahoo.com

Fernando Naranjo Elizondo Costa Rica Fer_nar_eli@hotmail.com
Mauricio Espinoza Costa Rica mespinoza@dgac.go.cr

Carlos Jiménez Guerra Cuba carlosm.jimenez@iacc.avianet.cu
Orlando Nevot Gonzalez Cuba orlando.nevot@iacc.avianet.cu

Julio César Mejia Alcantara

Dominican Republic

jmejia@idac.gov.do

Gristine Everette Grove

Honduras

administracion@invepa.net

Howard Greaves Jamaica Howard.Greaves@jcaa.gov.jm
Orville Shaw Jamaica orville.shaw@jcaa.gov.jm
Héctor Abraham Garcia Cruz Mexico hgarcicr@sct.gob.mx

Jorge Humberto Carrion Mexico jecarrion@sct.gob.mx
Calderon

Mario Altamirano Nicaragua aeronav@inac.gob.ni

Eleane José Salguera Montes Nicaragua aeronav@inac.gob.ni

Rohan Garib

Trinidad and Tobago

rgarib@caa.gov.tt

Veronica Ramdath

Trinidad and Tobago

vramdath@caa.gov.tt

Michael Polchert

United States

michael.polchert@faa.gov

Dulce M. Rosés

United States

Dulce.roses@faa.gov

Javier Vanegas CANSO javier.vanegas@canso.org

José Alfredo Santos | COCESNA alfredo.mondragon@cocesna.org
Mondragon

Roger A. Pérez COCESNA roger.perez@cocesna.org

David Angel Guerrero Rivera IATA david.guerrero@avianca.com
Marco A. Vidal Macchiavello IATA vidalm@iata.org

— END —




