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MILESTONE CELEBRATIONS

CONNECT. COLLABORATE. COMMUNICATE.
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Flying better. Together.




WHERE ARE WE NOW?

Globally:

72 We caurry 3.5 Billion passengers.

7 Aviation supports 58 MILLION Jobs.
7 50 Milllion Tonnes of Cargo.

7 Over 40,000 city pairs.




WHERE ARE WE NOW?

Latin America & Caribbean:

7 Aviation sector contributed $US138 billion to
region’s total GDP

7 Supported 4.2 million jolbs

2 Airlines carried 268 million passengers

7 Increasing connectivity

7 Healthy airline business
5-6% growth




SAFETY NUMBER 1 PRIORITY




WESTERN BUILT JET HULL LOSS RATE
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IOSA vs. NON-IOSA ACCIDENT RATES =
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STATE OF THE INDUSTRY




1990s COMPETITIVE ENVIRONMENT
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NEW AIRLINES: LCCs
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AIR TRAVEL BOOM CONTINUES

Worldwide air travel and air cargo volumes
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RECORD 2015 PROFITS FOR THE INDUSTRY %

Global commercial airline profitability
US$ billion % revenues
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NORTH AMERICA INDUSTRY FINANCES STRONG

Net Profit & EBIT margin -Nth America
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MUCH LESS SO IN LATAM & CARIBBEAN

Net Profit & EBIT margin -Nth America
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Net Profit & EBIT margin - Latin America
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GLOBAL PROFITS
$8.27 per passenger

Worldwide airline net post-tax profit per departing passenger, 2015
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PROFIT COMPARISON

North America Latin America

(per passenger) (per passenger)
Revenue Cost Net profit Revenue Cost Net profit
_____ $2.27
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LONG TERM PROJECTIONS POSITIVE Sie=

Traffic within Latin America is forecast to average 6.6% per year through 2034.

World traffic varies by market

RPKs (billions) M 2014 trafic M Added traffic 2015-2034 Annual Growth (%)
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FLEET TO DOUBLE BY 2034 B

Latin America will need 3,020 new deliveries over the next 20 years to meet
the combined demands of growth and replacement.

Latin America market value: $350 billion

Share of fleet Delivery units
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ECONOMIC INDICATORS

Latin America & Caribbean:

7 Volatile markets

71 Currency devaluation

/1 Political Unrest

7/ Elections in several countries

7 Taxation and fees are growing problems.
71 Region is over-regulated.
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LATAM SLOWER THAN REST OF WORLD T4

GDP Growth

Percentage Change
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Source: IMF — World Economic Outlook Database, April 2015



GDP GROWTH OUTLOOK MIXED

GDP growth —average oflast 3yrs vs next 3yrs
Percent
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IMPEDIMENTS TO GROWTH IN THE AMERICAS %\ﬁ
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MACROECONOMIC THREATS TO GROWTH 4%

Over regulation

Increasing tax burden

Exchange rate volatility

Disproportionate consumer
protectionist policies

Inadequate basic
infrasfructure

Protectionist tendencies of
national governments

Responses from: @ Airline CEOs
® All CEOs
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CHARGES & TAXATION
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TAXATION EXAMPLE: CARIBBEAN e

Each $1 of ticket tax could lead to:

2 Over 40,000 fewer foreign
passengers

7 $20M of reduced tourist expenditure

2 1,200 fewer jobs




AIRPORTS & ATM INFRASTRUCTURE

7 Demand exceeds capacity.
7 Infrastructure does not support today’s needs.

7 Congested and inefficient airspace.
7 PBN implementations is slow.
7 Airspace redesign is lagging.

72 What’s the regional NextGen?
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OPTIMIZATION OF ROUTES




KEY ISSUES

PASSENGER RIGHTS,
CONSUMER PROTECTION,
UNRULY PASSENGERS

VALUE OF AVIATION &
CHANGING THE PUBLIC
PERCEPTION

SMARTER REGULATION

REPATRIATION OF FUNDS

VENEZUELA | BANGLADESH g SUDAN
Blocked Amounts Blocked Amounts Blocked Amounts
USD 3.69 B* ) USD 153.7 M | USD13LTM
A s
LIBYA EGYPT ALGERIA
Blocked Amounts Blocked Amounts Blocked Amounts
USD359M usD 33.4 M* X UsD 24.4M
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WHATS NEXTS




EVERY 60 SECONDS...




LOOKING AHEAD TO 2030

Passengers Passenger kilometres flown
. 2010
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REGIONAL STRATEGIC GOALS

71 Reduce fatalities by 50% by 2020 (2010 data)

2 ATC: Implement ASBU/ Block | (2018)

71 Ensure that the airport infrastructure supports
the projected 6% passenger growth by 2020

71 Place aviation on the governmental agenda
INn the key markets




HOW DO WE WORK BETTER TOGETHER? 3%

"THE BEST WAY TO PREDICT THE FUTURE
|S TO CREATE IT.” ABRAHAM LINCOLN

CONNECT. COLLABORATE. COMMUNICATE.




