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Vigésima Quinta Reunion del Comité Directivo Ejecutivo del Grupo Regional de Seguridad
Operacional de la Aviacion — Panamérica (RASG-PA ESC/25)
Long Beach, Estados Unidos, 10 al 11 de diciembre de 2015

Cuestion 8 del

Orden del Dia: Plan de actividades de RASG-PA 2016

PLAN DE ACTIVIDADES DE RASG-PA 2016

(Presentada por la Secretaria)

El Grupo Regional sobre Seguridad Operacional de la Aviacion — Pan América
(RASG-PA) desarrolla su plan anual de actividades basado en su objetivo principal de
ser el punto focal para asegurar la armonizacién y coordinacion de esfuerzos de
seguridad operacional dirigidos hacia la reduccion de riesgos de seguridad operacional
de la aviacion en la Region Panamérica.

El RASG-PA depende del apoyo financiero y las donaciones en especie por parte de sus
miembros para cumplir su plan.

RESUMEN EJECUTIVO

Acciobn: La accidn sugerida se presenta en la Seccidn 4.
Objetivos e Seguridad Operacional
Estratégico:
Referencias: e Manual de Procedimientos de RASG-PA
e Sumario de Discusiones de la Reunion del Grupo de Trabajo de
Planeacion Estratégica de RASG-PA (RSP-TF), Lima, Perq,
25-26 de agosto de 2015
1. Introduccion
1.1 Las actividades anuales del RASG-PA dependen de la participacién de sus miembros con

el objeto de continuar proporcionando el marco de referencia a partir del cual se desarrollaran e
implementaran los planes de implementacion de seguridad operacional regionales, sub-regionales y
nacionales se desarrollaran e implementaran en la Regién Panamérica.
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2. Discusién

2.1 El Grupo de Trabajo de Planeacién Estratégica de RASG-PA (RSP-TF) celebr6é una
reunion en la Oficina Regional SAM de la OACI en Lima, Perd, del 25 al 26 de agosto de 2015 para
discutir, como le fue encomendado, el mejoramiento de los procesos operacionales de RASG-PA. En ese
sentido, el Manual de Procedimientos de RASG-PA fue revisado y enmendado para ser presentado en la
Reunion ESC/25 para su discusion, el mismo muestra una reduccion del nimero de los equipos y
actividades de RASG-PA. El Sumario de Discusiones del RSP-TF se presenta en el Apéndice A
(disponible Gnicamente en inglés).

2.2 En el Apéndice B se presenta el Plan Preliminar de Actividades 2016 de RASG-PA de
acuerdo con el resultado de la Reunidn del RSP-TF. Debe notarse que este plan preliminar esta sujeto a la
aprobacion de la cuarta edicion del Manual de Procedimientos de RASG-PA.

3. Conclusion

3.1 Para implementar efectivamente las actividades del RASG-PA dirigidas al mejoramiento
de la seguridad operacional regional y la eficiencia de la aviacion civil, los miembros de RASG-PA, en
coordinacidn estrecha con la Secretaria de RASG-PA, deberian proporcionar recursos y brindar apoyo en
especie para promover y cumplir con el Plan de actividades 2016 de RASG-PA.

4. Accion Sugerida

4.1 Se invita a la Reunion a:

a) tomar nota del Plan de actividades del RASG-PA para el 2016; y

b) promover, apoyar Yy auspiciar las actividades del RASG-PA cuando sea
necesario.



APPENDIX / APENDICE A ESC/25 - WP/04 - NE/04

RASG-PA RSP-TF
August 2015

INTERNATIONAL CIVIL AVIATION ORGANIZATION
REGIONAL AVIATION SAFETY GROUP — PAN AMERICA
(RASG-PA)

RASG-PA STRATEGIC PLANNING TASK FORCE
(RSP-TF)

DRAFT
SUMMARY OF DISCUSSIONS

LimA, PERU

25 T0 26 AuGuUST 2015

Prepared by the Secretariat September 2015




ESC/25 - WP/04 - NE/04 -A2-

Date:
Location:

Participants:

Background:

Discussion Items:

Agenda Item 1

RASG-PA Strategic Planning Task Force (RSP-TF) Meeting
Summary of Discussions

25 to 26 August 2015
ICAO SAM Regional Office, Lima, Peru

The RASG-PA Strategic Planning Task Force (RSP-TF) Meeting was chaired by
Mr. Daniel Soares, Rapporteur, Brazil and was attended by Mr. Christopher Barks,
United States; Messrs. Eduardo Iglesias and Santiago Saltos, ALTA,;
Mr. Gerardo Hueto, Boeing; Gabriel Acosta, IATA; and Messrs. Oscar Quesada,
Deputy Regional Director, ICAO SAM Regional Office; Eduardo Chacin, Regional
Officer, Flight Safety, ICAO NACC Regional Office representing RASG-PA
Secretariat; and Ms. Veronica Chavez, Technical Assistance Officer, ICAO SAM
Regional Office.

The Meeting was reminded that during the RASG-PA ESC/23 Meeting held in Miami,
United States, 19 to 20 March 2015, the evolution of the RASG-PA, and the need to
improve the operation processes thereof were discussed; in that sense, the ESC/23
Meeting agreed on the creation of the RSP-TF, which is composed by Brazil
(Rapporteur), Costa Rica, Curacao, Chile, Honduras, United States, ALTA, Boeing,
CANSO, and IATA. The ESC/23 Meeting approved the following decision:

DECISION
RASG-PA/ESC/23/D/2 RASG-PA STRATEGIC PLAN

That RASG-PA review the draft RASG-PA Strategic Plan presented by
Brazil to develop a consolidated RASG-PA Strategic Plan document,
which will be carried out by the created RASG-PA Strategic Planning Task
Force (RSP-TF).

The RSP-TF deliverables will be the RASG-PA Strategic Plan and the revised
RASG-PA Procedural Handbook, based on working paper presented by the ICAO
SAM Regional Office at the ESC/23 Meeting held in Miami, United States, and the
proposal made by Brazil at the Eighth Regional Aviation Safety Group — Pan
America Annual Plenary Meeting (RASG-PA/8) held in Medellin, Colombia, 25 June
2015.

Review of the RASG-PA Mission and Vision

11 In order to review the RASG-PA Mission and Vision, the Meeting conducted a
brainstorming exercise on what does the RASG-PA currently (2015) mean, projecting
it in a medium-term (2020) and in a long-term (2025) vision; on that basis and after
review and discussion, the main ideas were identified and the following proposal for
the RASG-PA mission and vision was reached:

o Mission: To reduce fatality risk in commercial aviation by ensuring
prioritization, coordination and implementation of data-driven safety
enhancement initiatives in the Pan-American Region through the
active involvement of all civil aviation stakeholders.




RASG-PA RSP-TF

Agenda Item 2

-A3- ESC/25 - WP/04 - NE/04
—2

o Vision: To remain ahead of any risks to commercial aviation, seeking
to achieve the highest safety level.

o Objective: Using 2010 as a baseline, reduce fatality risk of Part 121 or
equivalent operations by 50% by the year 2020 in Latin America and
the Caribbean.

1.2 The ideas expressed in the exercise are reflected in Appendix A. The Meeting
considered that these ideas could be used later to review RASG-PA operational
documents.

1.3 The RSP-TF also recommended the execution of this kind of exercise once
every three years; so RASG-PA has a mission and vision that fits with the needs and
with the changing expectations of the civil aviation system.

Review of the RASG-PA Procedural Handbook

2.1 The Meeting then, based on the aforementioned mission and vision and the
collected concepts, began reviewing the RASG-PA Procedural Handbook.

2.2 Under the guise of having an agile and stable handbook that is not tied to an
endless number of procedures, it was agreed on the following design principles:

1.  Long-term Stability: to avoid constant revisions of the handbook.

2.  Easy reading and interpretation: to avoid inapplicable procedures and
unnecessary details where should apply common sense.

3. Flexibility of RASG-PA operation: to avoid writing excessively; leaving
only what is strictly necessary, with the understanding that at any time
the ESC can make decisions to guide on the way of working: “It is easier
to review a decision than to review a Procedural Handbook.”

4.  Strengthen the cooperative approach and consensus of decision making.

5. Seek a better balance between the States/Territories/industry and the
ICAO NACC and SAM Regional representativeness.

6. More efficiency and effectiveness in the RASG-PA, ESC and
PA-RAST activities.

7. Reduce the number of meetings, but always allowing convening as
needed.

2.3 Regarding the work being done, it was missing the closely review of the
PA-RAST Terms of Reference (TORs), which are presented in the proposal integrated
with TORs of the Information Analysis Team (IAT). Therefore, to continue the
revision of the RASG-PA Procedural Handbook, it could be required an additional
meeting to complete the first draft of the handbook fourth edition.

24 Appendices B and C present the draft version (in track changes) and the final
draft version of the fourth edition of the RASG-PA Procedural Handbook respectively.
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Appendix A

Brainstorming exercise about what does the RASG-PA currently (2015)

mean, projecting it in a medium-term (2020) and
in a long-term (2025) vision

RASG-PA
1. Coordination
a. Global coordination
b. Full coordination / GREPECAS
C. Effective coordination / RSOO’S
d. Coordination/fusion with LARs, GREPECAS next gen/ARCM
e. Support to RSOO / RAIO
f. Integration to GREPECAS GASP and GANP
g. States safety activities coordinated to tackle identified risks (RSOO’s and

RO’s)
Hand-off between RASG-PA and RSOO

2. Implementation Compliance

a.
b.

Support to Annex 19 implementation — GASP according to Roadmap
LAR’s fully implemented

3. Information Exchange

a.
b.
C.

o Se oo

i.
ii.
iii.
iv.
V.
Vi.

ECCAIRS network
SSP’s using RASG-PA
Regional data sharing
IAT
Radar data
Pilot reports
IDISRS
USOAP
IOSA/ISSA
Safety information integration - ARCM
Include other safety metrics according GASP
ATC info sharing
ASR + USOAP El in detail
Data information protection
RASG-PA measures precisely legislation advance to info protection
A-more predictive focus based on information act before the accident occurs

4, New Challenges

a.
b.

New safety challenges are introduced into work plan
Flexibility to adjust to new challenges
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Go-Teams

oo

State implementation

Go teams to attend hot spots

Go teams in support of ICAO initiatives in different aspects

Establishment of local/regional team leaders in support of RASG-PA
activities

Processes

—mS@ e a0 o

Clear definition of different groups/teams members roles

Need of resources: human and financial

Sharing of human resources at a regional level (inspectors, instructors)
Decrease of number of meetings

RASG-PA has a process to measure its effectiveness

ESC as a real executive body

Very executive ESC

Strong working groups (RST, IAT, PA-RAST, ASR)

Focus resources (budget, people)

Confirmed deliverables

Parking Lot

oo

€.

Pilots training

Recurrent training to controllers is not being systematic

General objective: Plans should show balance between safety and efficiency,
capability, and environmental benefits

Before and after airspace implementation affecting ops, risk assessment is a
must

Many aircraft operating RVSM without approval

RASG-PA 2025

oo

—mSe oo

Real time Safety information sharing

All States are seriously addressing safety concerns identified by RASG-PA
RASG-PA, States and Industry have resources to make necessary safety
improvements

Regional safety integrated system

Radar track information sharing

Integrated systems with RST/CAST’s

Country reports

Data-based global lining up with goals

Complete integration RASG-PA — GREPECAS

Permanent monitoring of safety indicators
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REGIONAL AVIATION SAFETY GROUP — PAN AMERICA

(RASG-PA)

PROCEDURAL HANDBOOK
(4™ 3®-EDITION)

September 2015
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. +BACKGROUND

The Regional Aviation Safety Group — Pan America (RASG-PA) was established in November
2008 to use the framework provided by the ICAO Global Aviation Safety Plan and the Global Aviation
Safety Roadmap to support the establishment and operation of a performance-based aviation safety
system in the Pan American region.

RASG-PA supports implementation of the ICAO Global Aviation Safety Plan (GASP) and
complies with ICAO Council approval of Regional Aviation Safety Groups (RASGs) with the objective
to address global aviation safety matters from a regional perspective. Further, the RAGS-PA supports
NAM/CAR and SAM regions in_establishing objectives, priorities and indicators and the setting of
measurable targets to address safety-related deficiencies in each region while ensuring consistency of
action and coordination of efforts

ho DA D /\ N alla

. HTFERMSOFRREFERENCEVISION AND MISSION

Vision:

To remain ahead of any risks to commercial aviation, seeking to achieve the highest level of safety.

Mission:
To reduce fatality risk in commercial aviation by ensuring prioritization, coordination and
implementation of data driven safety enhancement initiatives in the Pan-American Region through
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RASG-RPA-Membership

1) 31— NAM/CAR and SAM States and Territories, and States:

a) which have notified ICAOQ that aircraft on their reqister or aircraft operated by an operator whose
principal place of business or permanent residence is located in such States, operate or expect to
operate into the area, or

ay—=which provide facilities and services affecting the area.

b)

¢) Contracting States not meeting the above criteria and non-Contracting States are entitled to
participate in RASG meetings as observers.

2) 22— Airline operators, international organizations, maintenance and repair organizations,
regional organizations, aircraft manufactures, airport and air navigation service providers and any other
allied organizations/representatives.

The members and observers will serve as partners of RASG and their joint commitment is
fundamental for success in improving aviation safety worldwide.

3) Secretariat:
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The Regional Director NACC and SAM would alternate serving as Secretary of the RASG and
PIRG to balance the Secretariat responsibilities between these two regional groups.
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RASG-PA-Executive Steering Committee (ESC) Membership

The RASG-PA Executive Steering Committee membership is based on the following principles:

a) Geographical balance within and between the NAM/CAR and SAM Regions;
b) Balance between States and international organizations/industry;

c) adiversity of interests and areas of expertise;

d) a manageable number of members to function effectively as an executive body.

The membership of Steering Committee will be composed of:

a) Four States from CAR/NAM Region
b) Four States from SAM Region.
c) Eight representatives from International organization and Industry
[Any RASG-PA Member may attend meetings of the Executive Committee.]

ESC member States will be elected for a renewable three year term in accordance with the procedures of
the respective Regional Office.

If any member of the ESC is unable to complete their term, a replacement should be elected in accordance
with the principles of ESC membership.

Elestion-e£Co-Chairpersons of RASG-PAs
Cemmittee

itee-RASG-PA Chairmanship Se-Chairpersens=will be composed

e One Co-Chairperson from ESC member States/Territories
e One Co-Chairperson from ar-ESC member International Organizations/Industryy
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ESC member States/Territories and Industry/International organization will each propose their Co-
Chair for confirmation by the RASG-PA members. In order to preserve mstltutlonal memorv the election
of the Co-Chairs WI|| not occur in the same year.H

Co-Chairpersons will serve for a perlod of three years and may be re- elected but may not serve for more
than two consecutive terms SV : : :

If either Co-Chair is unable to attend a meeting, their ESC members will elect a replacement to serve
during that meeting.

RASG-PA Working Groups and Committees

ps-maywiH-be established working groups or committees as required
to support port the development |mplementat|on and prlorltlzatlone of RASG-PA sa%eaﬁ%#%actlvmes

%Heﬁa%g*%pﬂhev will repor 3 ding : : to the the ESC

PLRESPONSIBILITIES OF ESC
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1.

Develop and approve the work plan including objectives, priorities and indicators and the

2.

setting of measurable targets to address safety-related deficiencies in each region
Oversee the activities of working groups and committees

3.

Approve the budget proposals

4.

Manage the communication plan

PLF

UNTIONS OF ESC MEMBERSRO

Co-Chair

N GM~LNE

persons will:

Call meetings

Chair the RASG-PA meetings

Keep focus on high priority items

Ensure agendas meet objectives to improve safety

Provide leadership for ongoing projects and accomplishments
Promote consensus among the group members

Coordinate RASG-PA activities closely with the Secretariat
Promote RASG-PA and lobby for contributors

ESC Members will:

FROP’.\'F”.‘-"‘PSD!\’!—‘
©

Assist Co-Chairpersons

Keep focus on high priority items

Ensure agendas meet criteria to improve safety

Provide leadership for ongoing projects and accomplishments

Promote consensus among the group members

Maintain communication and linkage with the Secretariat regarding RASG-PA activities
Identify an alternate for representation on ESC

Complete assigned tasks

Ensure alignment of RASG-PA activities with the GASP/GASR

Secretariat:

The Secretariat will support the Co-Chairpersons by providing administrative, coordination and technical
support to the RASG-PA and ESC. The Secretary will be provided by ICAO (NACC or SAM Regional
Director alternating with GREPECAS Secretary).

The Secretariat will:

e Coordinate meeting logistics with meeting host(s)
e Develop meeting agendas proposals in coordination with the Co-Chairs
e Ensure meeting agendas, documentation and summaries are provided to members
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Ensure meeting summaries, notices, and related documents are posted in a timely manner
on the RASG-PA website

Control and administer the RASG-PA website
Frack=mMonitor ane=facHiate-action items and report status to the ESCEe-Chalrpersens

D h tho D A

the proper official channels

Identify required administrative support

Manage the work programme

Administer and reports on budget execution/allocation for ESC approval
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MEETINGS

RASG PA will meet every three years m%eear&feueﬁeaebefore each ICAO Assembly—

f=yrear—a cid e i : at. The Secretarlat shaII notlfy aII

members of the tlme and place W|th at Ieast 60 days prlor notlce of such aaﬁaa#meetmg —Fhemeeting

: d s- Special meetings of this

group may be called by the Secretarlat when deemed |n the best mterest of the group, either face to face
meeting or by teleconferences-

RASG-PA Axaual—meetings (face to face) shaII be bi-lingual (Spanish and English) with
simultaneous interpretation services : g and documentation provided as needed
in both languages. ESC meetings will be bi-lingual (Spanish and English) with simultaneous
interpretation whenever possible.

%%%Spemal meetlngs of the ESC elther face to face or by teleconference may be caIIed by the
Secretariat when deemed in the best interest of the group.

For the purposes of conducting business during ESC meetings, the presence of not less than 50
percent plus 1 and balanced participation among Industry and States, of the ESC members shall constitute
a quorum and shall be necessary to conduct the business of this organization_if it is necessary (revisa).
Only members or their designated alternates shall have authorization to vote during ESC
meetings/teleconferences.

APPENDICES

A. A—Pan America — Regional Aviation Safety Team (PA-RAST)
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Purpose of the Regional Aviation Safety Team:

Roles and Responsibilities:

APPENDIX A

PAN AMERICA — REGIONAL AVIATION SAFETY TEAM (PA-RAST)
TERMS OF REFERENCE (TORs)

>

Analyze available data sources (reactive, proactive and predictive) to pursue data driven safety

management.

Recommend objectives, priorities and indicators and setting measurable targets to address safety-

‘//

related deficiencies in the CAR and SAM region, ensuring easytirg-consistency of action and
coordination of efforts

Identify safety issues for action or follow up and to inform ESC for executive decisions making.

Outputs will be in a de-identified format.

v |V

>

Analyze data driven safety risk areas identified by RASG-PA using the Global Aviation Safety
Roadmap (GASR) process.

=Recognize possible mitigation measures and provide recommended actions to ESC categorized |
by:

1. 2 SNy Rrisk areas approved by ESCH# (i.e.
RASTPA/CFIT/1);

2. 3——=Safety Impact (High, Medium or Low);

3. 4——Changeability (Difficult, Moderate and Easy) taking into consideration political
will, commitment / consensus, resource requirements, availability for implementation,
potential blockers — what conditions exist that could prevent implementation;

4. 5———Impact-Changeability (IC) Indicator (P1, P2, P3, etc.);

5. &——0Periority;

6. +———Champion;

7. 8&——Notes.

Recommend establishment of achievable projects based on prioritized mitigation measures with
well-defined deliverables (including metrics to assess the effectiveness of the proposed mitigation
actions) and clear time-frames established to the RASG-PA Executive Steering Committee for
further action.

Support Industry safety information sharing forums.

Data Protection:

1.

All safety data utilized or safety analysis and information developed will be protected from public

2.

disclosure.
All data contributors will execute and be bound by the provisions of the Memorandum of
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Understanding between that data contributor and RASG-PA.




ESC/25 - WP/04 - NE/04 -A22-
RASG-PA Procedural Handbook
1-9

Safety Enhancement Teams (SETSs)

Purpose of the SETSs:

The purpose of the SET is to prepare and develop Detailed Implementation Plans (DIPs) for
the four focus areas as determined by RASG-PA.

Membership:

Each SET will include States/Territories and International Organizations/Industry. The team
leader will be responsible to coordinate the team meetings and will report to the PA-RAST
meetings.

Safety Enhancement Team Methodology:

Review and analysis of accident risk (pareto, etc.)
Review of applicable safety enhancements

Start preparing DIPs

Review DIPs with PA-RAST

Present DIPs to ESC for information

Coordinate DIP implementation at PA-RAST
Monitor progress

Nogok~wdE

RASG-PA Safety Enhancement Initiative Methodology

Impact-changeability (IC) Level Chart

EASY -3 P7 — P4 — Pl

IC

MODERATE P8 P5 M
DIFFICULT PO — P6 ——— P3
1 2 3

LOW MEDIUM HIGH

SAFETY IMPACT
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Development of a Safety Enhancement Initiative (SEI) by RASG-PA

Select the Identify the Determine Identify the
Subregion for Key the Safety Risks
Analysis Stakeholders Strength and - Existing
Enablers - Emerging

Perform a Gap
Analysis with
the Roadmap
Best Practices

Develop the Detailed

Recommended D_ev.el_op
Actions Prioritized
Recommended
Actions
-Impact

-Changeability

L Implementation J

( Monitor the )

A 4

Implementation Plan (DIP)
and Associated Outputs

- Safety Actions

- Industry Actions

- Determine
champion




ESC/25 - WP/04 - NE/04 -A24-
RASG-PA Procedural Handbook
1-11




-A25- ESC/25 - WP/04 - NE/04
RASG-PA Procedural Handbook
1-12

-000-



ESC/25 - WP/04 - NE/04 -A26-
RASG-PA RSP-TF
Appendix C

INTERNATIONAL CIVIL AVIATION ORGANIZATION

REGIONAL AVIATION SAFETY GROUP — PAN AMERICA

(RASG-PA)

PROCEDURAL HANDBOOK
(4™ EDITION)

September 2015
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I.  BACKGROUND

The Regional Aviation Safety Group — Pan America (RASG-PA) was established in November
2008 to use the framework provided by the ICAO Global Aviation Safety Plan and the Global Aviation
Safety Roadmap to support the establishment and operation of a performance-based aviation safety
system in the Pan American region.

RASG-PA supports implementation of the ICAO Global Aviation Safety Plan (GASP) and
complies with ICAO Council approval of Regional Aviation Safety Groups (RASGs) with the objective
to address global aviation safety matters from a regional perspective. Further, the RAGS-PA supports
NAM/CAR and SAM regions in establishing objectives, priorities and indicators and the setting of
measurable targets to address safety-related deficiencies in each region while ensuring consistency of
action and coordination of efforts

II.  VISION AND MISSION
Vision:
To remain ahead of any risks to commercial aviation, seeking to achieve the highest level of safety.

Mission:
To reduce fatality risk in commercial aviation by ensuring prioritization, coordination and
implementation of data driven safety enhancement initiatives in the Pan-American Region through
the active involvement of all civil aviation stakeholders.

Il.  STRUCTURE
Membership

1) NAM/CAR and SAM States and Territories, and States:

a) which have notified ICAQ that aircraft on their register or aircraft operated by an operator whose
principal place of business or permanent residence is located in such States, operate or expect to
operate into the area, or

b) which provide facilities and services affecting the area.

¢) Contracting States not meeting the above criteria and non-Contracting States are entitled to
participate in RASG meetings as observers.

2)  Airline operators, international organizations, maintenance and repair organizations, regional
organizations, aircraft manufactures, airport and air navigation service providers and any other allied
organizations/representatives.

The members and observers will serve as partners of RASG and their joint commitment is
fundamental for success in improving aviation safety worldwide.

3) Secretariat:

The Regional Director NACC and SAM would alternate serving as Secretary of the RASG and
PIRG to balance the Secretariat responsibilities between these two regional groups.



-A31- ESC/25 - WP/04 - NE/04



ESC/25 - WP/04 - NE/04 -A32-
RASG-PA Procedural Handbook
1-1

Executive Steering Committee (ESC) Membership

The RASG-PA Executive Steering Committee membership is based on the following principles:

a) Geographical balance within and between the NAM/CAR and SAM Regions;
b) Balance between States and international organizations/industry;

c) adiversity of interests and areas of expertise;

d) a manageable number of members to function effectively as an executive body.

The membership of Steering Committee will be composed of:

a) Four States from CAR/NAM Region
b) Four States from SAM Region.
c) Eight representatives from International organization and Industry
[Any RASG-PA Member may attend meetings of the Executive Committee.]

ESC member States will be elected for a renewable three year term in accordance with the procedures of
the respective Regional Office.

If any member of the ESC is unable to complete their term, a replacement should be elected in accordance
with the principles of ESC membership.
Co-Chairpersons of RASG-PA

RASG-PA Chairmanship will be composed of:
e One Co-Chairperson from ESC member States/Territories
e One Co-Chairperson from ESC member International Organizations/Industry

ESC member States/Territories and Industry/International organization will each propose their Co-Chair
for confirmation by the RASG-PA members. In order to preserve institutional memory the election of the
Co-Chairs will not occur in the same year.

Co-Chairpersons will serve for a period of three years and may be re-elected, but may not serve for more
than two consecutive terms.

If either Co-Chair is unable to attend a meeting, their ESC members will elect a replacement to serve
during that meeting.

RASG-PA Working Groups and Committees

ESC may establish working groups or committees as required to support the development,
implementation and prioritization of RASG-PA activities. They will report to the ESC.

The duration of working group activities will be established by the ESC.
RESPONSIBILITIES OF ESC

1. Develop and approve the work plan including objectives, priorities and indicators and the
setting of measurable targets to address safety-related deficiencies in each region

2. Oversee the activities of working groups and committees

3. Approve the budget proposals

4. Manage the communication plan

FUNTIONS OF ESC MEMBERS
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Co-Chairpersons will:

Call meetings

Chair the RASG-PA meetings

Keep focus on high priority items

Ensure agendas meet objectives to improve safety

Provide leadership for ongoing projects and accomplishments
Promote consensus among the group members

Coordinate RASG-PA activities closely with the Secretariat
Promote RASG-PA and lobby for contributors

NG~ E

ESC Members will:

Assist Co-Chairpersons

Keep focus on high priority items

Ensure agendas meet criteria to improve safety

Provide leadership for ongoing projects and accomplishments

Promote consensus among the group members

Maintain communication and linkage with the Secretariat regarding RASG-PA activities
Identify an alternate for representation on ESC

Complete assigned tasks

Ensure alignment of RASG-PA activities with the GASP/GASR

oNoOR~wNE

Secretariat:

The Secretariat will support the Co-Chairpersons by providing administrative, coordination and technical
support to the RASG-PA and ESC. The Secretary will be provided by ICAO (NACC or SAM Regional
Director alternating with GREPECAS Secretary).

The Secretariat will:

e Coordinate meeting logistics with meeting host(s)

e Develop meeting agendas proposals in coordination with the Co-Chairs

e Ensure meeting agendas, documentation and summaries are provided to members

e Ensure meeting summaries, notices, and related documents are posted in a timely manner
on the RASG-PA website

e Control and administer the RASG-PA website

¢ Monitor action items and report status to the ESC

o

e Maintain communication with the Co-Chairs, ESC members and RASG-PA members by

the proper official channels

Identify required administrative support

e Manage the work programme

e Administer and reports on budget execution/allocation for ESC approval

VI. MEETINGS

RASG-PA will meet every three years, before each ICAO Assembly. The Secretariat shall notify
all members of the time and place with at least 60 days prior notice of such meeting. Special meetings of
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this group may be called by the Secretariat when deemed in the best interest of the group, either face to
face meeting or by teleconference

RASG-PA meetings (face to face) shall be bi-lingual (Spanish and English) with simultaneous
interpretation services and documentation provided as needed, in both languages. ESC meetings will be
bi-lingual (Spanish and English) with simultaneous interpretation whenever possible.

Special meetings of the ESC either face to face or by teleconference, may be called by the
Secretariat when deemed in the best interest of the group.

For the purposes of conducting business during ESC meetings, the presence of not less than 50
percent plus 1 and balanced participation among Industry and States, of the ESC members shall constitute
a quorum and shall be necessary to conduct the business of this organization if it is necessary (revisa).
Only members or their designated alternates shall have authorization to vote during ESC
meetings/teleconferences.

APPENDICES

A. Pan America — Regional Aviation Safety Team (PA-RAST)
B.
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APPENDIX A

PAN AMERICA — REGIONAL AVIATION SAFETY TEAM (PA-RAST)
TERMS OF REFERENCE (TORs)

Purpose of the Regional Aviation Safety Team:

Roles and Responsibilities:

>

>

Analyze available data sources (reactive, proactive and predictive) to pursue data driven safety
management.

Recommend objectives, priorities and indicators and setting measurable targets to address safety-
related deficiencies in the CAR and SAM region, ensuring consistency of action and coordination
of efforts

Identify safety issues for action or follow up and to inform ESC for executive decisions making.

Outputs will be in a de-identified format.

Analyze data driven safety risk areas identified by RASG-PA using the Global Aviation Safety
Roadmap (GASR) process.

Recognize possible mitigation measures and provide recommended actions to ESC categorized
by:

Lo

Risk areas approved by ESC (i.e. RASTPA/CFIT/1);

Safety Impact (High, Medium or Low);

3. Changeability (Difficult, Moderate and Easy) taking into consideration political will,
commitment / consensus, resource requirements, availability for implementation,
potential blockers — what conditions exist that could prevent implementation;
Impact-Changeability (1C) Indicator (P1, P2, P3, etc.);

Priority;

Champion;

Notes.

N

No ok

Recommend establishment of achievable projects based on prioritized mitigation measures with
well-defined deliverables (including metrics to assess the effectiveness of the proposed mitigation
actions) and clear time-frames established to the RASG-PA Executive Steering Committee for
further action.

Support Industry safety information sharing forums.

Data Protection:

1.

2.

All safety data utilized or safety analysis and information developed will be protected from public
disclosure.

All data contributors will execute and be bound by the provisions of the Memorandum of
Understanding between that data contributor and RASG-PA.
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Safety Enhancement Teams (SETSs)

Purpose of the SETs:

The purpose of the SET is to prepare and develop Detailed Implementation Plans (DIPs) for
the four focus areas as determined by RASG-PA.

Membership:

Each SET will include States/Territories and International Organizations/Industry. The team
leader will be responsible to coordinate the team meetings and will report to the PA-RAST
meetings.

Safety Enhancement Team Methodology:

Review and analysis of accident risk (pareto, etc.)
Review of applicable safety enhancements

Start preparing DIPs

Review DIPs with PA-RAST

Present DIPs to ESC for information

Coordinate DIP implementation at PA-RAST
Monitor progress

NoookrwdE

RASG-PA Safety Enhancement Initiative Methodology

Impact-changeability (IC) Level Chart

EASY -3 P7 — P4 — Pl

IC

MODERATE P8 P5 M
DIFFICULT PO — P6 ——— P3
1 2 3

LOW MEDIUM HIGH

SAFETY IMPACT
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Development of a Safety Enhancement Initiative (SEI) by RASG-PA

Select the Identify the Determine Identify the
Subregion for Key the Safety Risks
Analysis Stakeholders Strength and - Existing
Enablers - Emerging

Perform a Gap
G=——=1  Analysis with
the Roadmap
Best Practices

-Changeability

(

L Implementation J

Monitor the )

Develop Develop the Detailed
Recommended o .
Actions Prioritized »1 Implementation Plan (DIP)
Recommended and Associated Outputs
Actions
-Impact

- Safety Actions

- Industry Actions

- Determine
champion

-000-
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APPENDIX / APENDICE B

RASG-PA 2016 ACTIVITIES PLAN
PLAN DE ACTIVIDADES DE 2016 DE RASG-PA

From/

No. Activity/Actividad Del To/Al Host/Anfitrion Location/Lugar
San Jose Dos
) Embraer (To be Campos, Sao
01 IAT/B &1 PA RA.‘ST/23 01-03-16 03-03-16 | confirmed / por Paulo / San José
Meetings™ / Reuniones .
confirmar) Dos Campos, Sao
Paulo
Embraer and Nova E?]rii;agttj:t;(jsa;e,
03 | RASG-PA/SEM/01/2016° 30-03-16 31-03-16 | Southeastern
Universit Fort Lauderdale,
y Estados Unidos
St. John’s,
02 | ESC/26 Meeting® / Reunion 04-05-16 05-05-16 | ECCAA Antigua and
Barbuda
04 IAT/}4 & PA—RAST/24 10-05-16 12-05-16 (To be c<_)nf|rmed / (To be cor_1f|rmed
Meetings / Reuniones por confirmar) / por confirmar)
ICAO SAM
05 | ASRT/7 Meeting’/ Reunion | 07-06-16 | 09-06-16 | Rogional Office/— Lima, Peru/
Oficina Regional Lima, Perd
SAM de la OACI
7th Pan American Aviation Panama City,
06 Safety SL_Jmmlt [ Tta (_Zumbre 91-06-16 29-06-16 | ALTA Panama / Qludad
de Seguridad Operacional de de Panama,
la Aviacidén Panamericana Panamé
Panama City,
07 RASQ-PA Annual Plenary 93-06-16 23-06-16 | ALTA Panama / Qudad
Meeting de Panama,
Panama
ICAO NACC Mexico City,
IAT/15 & PA-RAST/25 Regional Office / Mexico / Ciudad
08 Meetings / Reuniones 06-09-16 | 08-09-16 | fjcing Regional de México,
NACC de la OACI México
! Information Analysis Team (IAT) and Pan America — Regional Aviation Safety Team Meetings

(PA-RAST) (IAT/0* and PA-RAST/* Meetings) / Equipo de Analisis de Asuntos (IAT) y Equipo Regional de Seguridad
Operacional de la Aviacion — Panamérica (PA-RAST)

2

RASG-PA (RASG-PA/SEM/0*/2016)

3

RASG-PA (ESC/*)
4 Annual Safety Report Team (ASRT) Meeting (ASRT/* Meeting) / Reunién del Equipo del Informe Anual de Seguridad
Operacional (ASRT/* Meeting)

RASG-PA Executive Steering Committee Meeting (ESC/*) / Reunion del

RASG-PA Auviation Safety Seminar (RASG-PA/SEM/0*/2016) / Seminario de Seguridad Operacional de la Aviacion de

Comité Directivo Ejecutivo de
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S,
. . From/ Ny :
No. Activity/Actividad Del To/Al Host/Anfitrion Location/Lugar
IATA (To be Montreal, Canada
09 | ESC/27 Meeting / Reunion 09-11-16 10-11-16 | confirmed / por / Montreal,
confirmar) Canada
10 IAT/}6 & PA—RAST/26 99-11-16 01-12-16 (To be c<_)nf|rmed / (To be cor_1f|rmed
Meetings / Reuniones por confirmar) / por confirmar)

—END/FIN —






