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4.3 Progress Report by States of Adopted Aviation System Block Upgrades 

(ASBU) B0 Modules 
 

HAITI ATM PLANNING: TOWARDS THE ADOPTION OF ASBU METHODOLOGY 
 

(Presented by Haiti) 
 

EXECUTIVE SUMMARY 
 
Following the recommendations of the AN/12 Conference to align air navigation 
implementation plans contained within the ICAO-ATM operational concept with the 
ASBU methodology, Haiti undertook to elaborate an air navigation master plan 
reflecting a structured approach to meet local and regional needs considering the 
associated business cases. The objective is to define the guidelines and action plans to 
follow for the modernization and harmonization of the air navigation system in Haiti, 
taking into account the prevailing existing situation of the air navigation service 
provision.  
 
Strategic 
Objectives: 

• Safety 
• Air Navigation Capacity and Efficiency 
• Environmental Protection 

References: • ICAO Doc 9750: Global Air Navigation Plan 2013-2028 
• NAM/CAR Regional Performance Based Air Navigation 

Implementation Plan V3.1 April 2014 
• ICAO Doc 9971 ATM flows Manual 
• ICAO Doc 9613 PBN Manual 
 

 
 
1. Introduction 
 
1.1 Last year, the Civil Aviation Authority of Haiti decided to launch a structured study to 
elaborate on the path to follow regarding implementation plans within the ATM field and hired a firm 
with the mission to provide adequate guidance to fulfil compliance with ASBU methodology by 
establishing business cases for short and long terms. The terms of reference related to ICAO 
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recommendations and specifically the Regional Performance Based Air Navigation Implementation Plan. 
Roadmaps were to be adapted to ICAO ASBU modules implementation timelines as described within the 
ICAO Doc 9750: Global Air Navigation Plan 2013-2028. The proposed resulted architecture is based on 
the existing situation taking into account specific technical and human constraints. 
 
2. Development 
 
2.1 The elaboration of this master plan provided an excellent opportunity to make a one-
stop planning at the same time flexible and scalable while providing modules as a series of measurable 
operational performance improvements 
 
2.2 A thorough review took place to identify the relevance of each concept based on the 
current situation and perspective of the air traffic. Each ASBU module was considered separately and 
analysed in the local and regional context generating recommendations in regard to respective 
application and taking into account all related issues such as air/ground systems, air/ground procedures, 
air/ground regulatory requirements and business case formulation, 
 
2.3 Some modules were considered well advanced particularly in regard to the first phase of 
PBN implementation with the publication of required terminal approach procedures for both airports. 
Additionally, short term objectives were clearly identified and recommended as primary actions to 
initiate the ASBU methodology alignment. The firm indicated also some initial actions to be taken in the 
perspective of longer term objectives. 
  
2.4 The following tables reflect the action plans to implement the different concepts 
identified and applicable for the system as well as required supplementary actions to comply with ICAO 
recommendations. 
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3.   Conclusion 
 
3.1 The meeting is invited to take note of the information and provide any comments as 
necessary. 
 
 
 

— END — 
 
 


