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Presenter
Presentation Notes
Currently, we have the State Safety briefings, which provides a high-level overview of a State’s safety indicators and progress against their regional targets. 

Click 1: This current report provides the results of ICAO’s safety audits, including protocol findings. Leveraging the information in our USOAP CMA Online Framework Database, corrective action plans presented by the State, as well as Best Practices available for similar States and from Industry, are then packaged together.

Click 2: This will be in a report format called the ‘State Corrective Action Plan’. This report provides a prioritization of risks & corrective actions based on the State’s aviation environment and activity. (INTERNAL NOTE: There will be no conflict of interest between MO and SAF )

Click 3: The next step now is to align this plan with the associated costs, including the opportunity cost of not implementing these corrective measures (e.g. Cost of an accident). This is then aligned with the needs of the State today, such as funding, infrastructure, and personnel. A measure of estimated socio-economic benefits will also be included to complete the business case of such safety initiatives.  

Click 4: All of these will be packaged again in a report format called the ‘State Cost of Aviation’. This report provides practical solutions to the prioritized risks

Click 5: These reports will now form a comprehensive report called the ‘Enhanced State Briefing’, which will help the PRES and SG during their high-level meetings with State officials.

Click 6: [to go to next slide with description of the enhanced state briefing] 
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Enhanced State Briefings
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* Facilitates the enhancement of a State’s
implementation rate by helping prioritize activities
based on data

e Shows the economic and social impact of
aviation development
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Presenter
Presentation Notes
The Enhanced State Briefing is:

A High-level report showing State information and provides recommendation on priority areas of improvement

Facilitates the enhancement of a State’s implementation rate by helping prioritize activities based on data

Shows the economic and social impact of aviation development
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Presenter
Presentation Notes
Using the data from USOAP CMA, we now merge this with data available around us. IMPLEMENT does this in several ways such as the State Safety Briefing, the Solution Center application, and the CAA-HR Toolkit. All of these tools are available for your States to use, and I encourage you to get access to them as soon as you can, as they provide some very valuable analysis capabilities that is becoming more and more tailored to your particular State’s situation.
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Presenter
Presentation Notes
The Import/Export Risk analysis builds on the story of the “small touristic island that only receives aviation – so focus on AGA (airports) and ANS” where the country is acceptable to have 28% EI, but then have at least 80% EI on AGA/ANS.

The RDs will not be happy to have in their Region a state with 28% but from the risk for aviation…
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Solution Center

P Aerodromes and Ground Aids (AGA) - Resolution of Safety Concerns
(CE-8) (1)

/AreaLack.mO Benefit Q@900 Ease #9000

”8.329 (CE-8) - Does the State collect and forward wildlife strike reports to ICAO?

1) Review national procedure for recording wildiife strikes. 2) Review established requirements. 3) Evaluate mechanism to ensure effective implementation of the reporting and rectification
action. 4) Review evidence to confirm.

Ref: STDA14, Viol. 19.4.2 GM Doc 9332 1.2.1

Help and guidance on
Protocol Questions

Priority Criteria

PQ and Guidance

Best Practices
(Templates, Other
State’s, Industry )

Annex 14: Aerodromes Yolume | - Aerodrome Design and Operations Current edition (consclidated)
Doc 9332: Manual on the ICAO Bird Strike Information System (IBIS) Third edition

> BLIy a tool

List of available software foofs coming soan...

Get Staffed

List of required stff coming soon

| Training h——ﬂ-teet Fit
The following courses are available and related to the subject. For further information, please contact globalaviationtraining@icao.int for further help

ICAO - Safety Management System/State Safety Programme (SMS/SSP) by Intemnational Civil Aviation Organization (ICAQ)

) |0in a Program

List of available programs coming soon.

> Aclopt Best Practices

Software tools
available

Regional/Global
Initiatives

Consult with others
States that have In the Regional Aviation Aafety Group (RASG-EUR) of Romania, the following States (30) have solved this question (the States in bold have similar traffic thanRomania)

resolved the PQ

Austria, Azerbaijan, Belgium, Bulgaria, Bosnia and Herzegovina, Switzerland, Czech Republic, Germany, Denmark, Spain, Finland, France, United Kingdom of Great Britain and Northern
Georgia, Greece, Ireland, Israel, Italy, Luxembourg, Latvia, Morocco, Republic of Moldova, Netherlands, Norway, Poland, San Marino, Sweden, Tunisia, Turkey, Uzbekistan
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Presenter
Presentation Notes
Here is a snapshot of the tool itself, which is under development. In the screen, you can see many of the features, such as:

Area lack, benefit and ease of implementation
PQ and guidance
Best Practices available, including templates, other State’s and Industry Experiences
SARPs
Software Tools available
CAA-HR Toolkit
Training
Regional and Global Initiatives (Including the SCAN and GSI pool of experts that I mentioned before)
States that have resolved the current protocol question, including highlights on States with similar aviation environments
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Presenter
Presentation Notes
The CAA-HR toolkit initiative already begun with its first teleconference just this 10th of June.
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Guidance on Inspector Resources

Linked to the use of the Manpower Planning Tool

General considerations
Legal system, availability of admin support, health of the aviation system, etc.

Quantitative parameters
Number of aircraft, number of approved organizations, traffic volume, etc.

Qualitative parameters
Inspector experience, efficiency of inspectors, sophistication of tools used, etc.
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Factors to consider in designing a CAA and safety oversight
system

Options for managing resource load : internal resourcing,
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Case studies of other CAAs and their structures
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Presenter
Presentation Notes
The CAA-HR toolkit initiative already begun with its first teleconference just this 10th of June.
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Cost of an aviation professional
Cost of Training

Infrastructure
Cost of an accident

Added value to aviation based on State’s Profile (ROI)
Air Navigation-related costs (ASBUs)

COSTS

COST OF AN ACCIDENT

(Lives, resources, etc.)

Database

NEEDS TODAY RETURN ON'INVESTMENT*

Structure

3.4%

of global GDP

is supported by aviation'

58.1

million
Jobs supperted by aviation worldwide®

2012 2032~

297 billion  6.63 billion
passengers

5.4 trillion 12.2 trillion
passenger kilometres flown

20,101 41.240
Jetalrcraft In service

581 million  103.1 million
Jobs supported

$24trillion  $5.8 trillion

economic impact

02 March 2016

SAFETY

MPLEMENT


Presenter
Presentation Notes
Global Cost Database
Cost of an aviation professional
Cost of Training
Added value to aviation based on State’s Profile (ROI)
Air Navigation-related costs (ASBUs) 
Infrastructure
Cost of an accident
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Pool of Experts

GSI App
(e.g. AFI CIS)

Manual on Inspector
Qualifications &
Competencies

Common:

U Training

J Checklists

J Procedures

OPTIMIZATION
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Objectives
The Govemment Satety inspactor (GSI) Training Programme his been deveioned in arder 1o ensure & higheve of quality
and ctors globaly
Description
o ideniiied in audits
the ICAQ Universal Safety Oversight Audit Programme (USOAP)rels he lack
out Government (654) courses are Endorsed GSI

Training Centres and developed using the Mode! Civl Awabion Reguiabons (MCARS)
ICAO Endorsed GSI Training Centres:
AList of ICAQ. Endarsed GS! Training Centress around the worid
G5l Courses available:
~ Govemment Safely Inspector Operations- Alr Operaor Cerliication {GS10ps), Course 16700

- i Arwarthiness- Mr Cperatar and
Gowse 18701

Ovganization Certfication (354,

~ Government Safely Inspector Pessonnel. Persome Licensing (GS1PEL), Cowrse 18710

Far otjectres, etc lick h
For upcoming courses in the next 9 months, please click hers

Contact info

Plasse contactthe training centres directly ion regarding envolment, costs, etc For any ofher questions, you
may contact IGAD directly at Aviation Traini o.int



Presenter
Presentation Notes
ICAO GSI Database and Pool of Experts
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Presenter
Presentation Notes
Monitoring including Direct Connect and Priorities / Implementation Feedback

This leads to Real-time Monitoring of the State Aviation Health and Proactive and Predictive Approaches (for future development of the system)
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| step1 || step2 || ster3 | | sTEP4 | | STEPS |
ETC 1 1 ) 3 7 5

Using Automation Software (In-house or 3" Party)

CAA
ETC 2 1 2 3 4 5

Processes

USOAP-CAP
Future Project: ICAO Virtual CAA Tools Database

Implementation
Monitoring & Analysis
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SARP Adoption Process <‘r
Guidance Development |
Roll-out activities \
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Implementation
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{ Priorities & ]

LooP

Introduce a feedback loop

SAFETY PRIORITIES

Measure the

Implementation

CONTROLLED FLIGHT INTO TERRAIN (CFIT)
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SERVICE PROVIDERS STATES

Core Safety
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Regional Office Compendium

Compilation of aviation-related information for a

particular Regional Office

Elements include:

- Aviation Stakeholders:
o Accredited States
o # of National Airlines
o # of Airports
e #of ANSPs
—  Regional Initiatives
«  PIRGs/RASGs
«  COSCAPs/RSOOs
o Other
— Aviation Projects
—  Regional Targets and Priorities
- RO resources

—  Project Management Template

02 March 2016

RO-C

If - - - -
Asia and Pacific Office (APAC), Bangkok
' !‘ 38 Accredited States
L Afghanistan, Bangladesh, Bhutan, Brunei Darussalam, Cambodia, China, Demacratic People's Republic of Korea, India, Indonesia,

o] Japan, Lao People's D ic Republic, i Idi i » Mepal, Pakistan, Philippines, Republic of Korea,
Singapore, Sri Lanka, Thailand, Timor-Leste, Viet Nam, Australia, Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia (Federated

\— ) States of), Nauru, New Zealand, Palau, Papua New Guinea, 5amoa, Solomon Islands, Tonga, Vanuatu

-~ IS N 3

AVIATION STAKEHOLDERS REGIONAL INITIATIVES SAFETY TARGETS AN TARGETS PROJ. DOC.

X Airlines

265 Int’| Airports

i X

X ANSPs

A

« RASG: RASG-APAC

* PIRG: APANPIRG

*  COSCAP: COSCAP-NA,
COSCAP-SA, COSCAP-SEA

« R500: PASO

« Other: Beijing RSO

Aviation Projects

= TCB Projects: X

= Assistance Projects: X

Regional Office Resources

* Regional Officers: 14
{1 MET, 1 Safety, 2 NS, 1 Security & Faciliation,

1 Aerodromes, 1 Tethnical Assigtance, TATM)

SAFETY
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[ICAO

eu. s
North American
Central American Western and European and Eastern and
and Caribbean South American ICAD Central African North Atlantic Middle East Southern African Asia and Pacific Asia and Pacific
{NACC) Office (SAM] Office Headquarters [WACAF) Office [EUR/NAT) Office [MID) Office [ESAF) Office |APAC) Sub-office  [APAC) Office
Mexico City Lima Montréal Dakar Paris Cairo Nairobi Beijing Bangkek

b

WWW.icao.int/implement
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