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IDAC OVERVIEW
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IDAC OVERVIEW
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AIR NAVIGATION DIRECTORATE




Area responsible for planning,
organizing and managing the Air
Navigation Services.

Evaluates the system needs
turning them into actions a
projects referring to nev
infrastructure and equipr
provide the service wi



e |t's Mission:

* Provide Air Navigation
Services in the Flight
PN\ Information Region (FIR) of
the Dominican Republic,
complying with regulation
and managing safety
effectively.
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e |t’s Vision:

To be a profitable
organization that efficiently
manages air navigation
services, while raising the
level of quality and safet
alr navigation services

contributing tc
development c
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TECHNICAL DIRECTION
COORDINATOR COORDINATOR
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IDAC  Operational Stats
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Punta Cana Las Americas Cibao
52% 28% 10%
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DAC 8 International Airports




Air Navegacion Services Santo Domingo FIR 2015

VHF Communication Range
350 NM
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e Strategic e Small FIR
Geographic e Complex Route
Position Scheme

e Mixed Fleet

e Optimize Airspace _
capacity efficiently |
e Promote Traffic Growth T /

e Budget
Restrictions
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Performance
Focus=Compliance
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SPECIFIC..

WHAT?
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IDAC NATIONAL INICIATIVE

—

Strategy of
National
Developmen
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Resources
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Sound Air
Navigation
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AXE # 2
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SUPPORT TO THE NATIONAL STRATEGY OF INCREASE IN THE NUMBER OF TOURISTS
(GOVERNMENT PROGRAMM GOAL)
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Air Navigation National Plan SUSTAINABLE DEVELOPMENT
e OF THE CIVIL AVIATION

ASBU-IMS-ASCA

I~

INFRASTRUCTURE REGULATIONS HUMAN RESOURCES
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® INCREASE OF SAFETY

e IMPROVEMENT IN EFFICIENCY AND CAPACITY OF THE AIR NAVIGATION

Sound Air Navigation System
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SPECIE

CTIVES

&

Provide air navigation services safely and efficiently,

m-—_‘ﬂ
National and International regulations compliance

\C A S J 7/l
Harmonize Block Upgrades and Regional Performance
Based Air Navigation Implementation Plan in National
Civil Aviation.

-
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Implementation of tools to improve air traffic forecast
and collaborative decision making.

Establish the information management as the core ATM
support process by ensuring the provision of updated
and quality aeronautical information to cover all phases
of flight.

Provide the telecommunication platform with the integrity,
availability and reliability to support operations.
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ACHIEVABLE. 4




Administrative
(Axes # 1 & 3)

Training Program for technical ang
administrative staff at a|| levels

Operative
(Axe # 2)

| 9 modules of the ASBU Block 0 and
' Roadmaps drawn according to
. regional and nationga| Priorities

QMS under 3 scheme of Processes,
SMS to Monitor and Mmeasure the
safety as an integral part of

busi

Active integration to national and
internationga| WG,TF and Panels to
follow up and support

Data base to collect aviation,
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Administrative
(Axes # 1 & 3)

Operative
(Axe # 2)

' 9 modules of the ASBU Block 0 and
‘ Roadmaps drawn according to
regional and national Priorities

Active integration
international WG,
follow up a

to nationg| and
TF and Panels to
nd support
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TIME-BOUND

WHEN?
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Key Factors of
Succes (KFS)

Strategic Objective | No. Actions Tasks Responsible Means of Verification

' Results of Measurement : Expected

easurem esource

Times Process | Indicator - : Baseling VYearly |Final Results| Comments
Results

Jan-Mar | April-Jun | Jul-Sept | Oct-Dec

N1L N1L 1L N1L
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Strategic

Objetive No. Success Key Factors (SKF) Actions or Projects
1 Redesign of physical spaces in the offices of Flight Information
Services across the country.
Promotion of the Situational
2 Awareness, Safety and Implementation of System Redundant Networks for STA
. . Occupational Health
Provide air
1avigation services
ifely and efficiently,
maintaining and
improving the . .
acceptable level of | 3 Remod.elm_g and equment of the ControI.Tower_and
risk in safety. Communications Room in La Isabela International Airport.
1- Creation of a Research, Development and Innovation Unit.
4 2- Creation of a consolidated structure based on information
technology, which allows the Dominican Civil Aviation Institute
Creation of (IDAC) get closer to users, facilitating access to services.
IT Development Unit - — - -
5 Creation of the Administrative and Operational platform

"DINA-Tech-Network"

Develop and promote an ANS APP for Mobile Applications



Strategic
Objetive

Strategies for
armonizing Block
Jpgrades in Civil

Aviation

No. Success Key Factors (SKF) Actions or Projects
1 Implementation of AIDC
Modernizing telecommunications
2 platform Replacement of the communications system of El Higliero TWR.
3 Implementation of Safety Nets Provide radar display screens in all TWRs
4 Implementation of ATFM ATFM Unit Creation
5 Installation of a GBAS system in the Punta Cana International Airport
Installation of a VOR / DME DOPPLER at La Isabela International Airport, (the
6 Higuero) and the replacement of the Conventional VOR / DME in Las Americas
International Airport (AILA)
Airspace optimization and safety
7 assurance Installation of a New AWOS in Las Americas International Airport (AILA)
8 Expanding the capacity of surveillance by using ADS-B
9 PBN Airspace designation and increased flexibility and efficiency in descent anc
ascent profiles with CCO / CDO
Development of Electronic Maps
10 Implementation of AIXM Acquisition of the AIP Electronico

Acquisition of the NOTAM Data Base

Globally Interoperable Systems and Data



Strategic
Objetive

ympliance with
National and
International
Regulations

Success Key Factors (SKF)

Integration of a Safety
Management System

Actions or Projects

Completion of the fourth phase of the SMS implementation plan and
integration with the quality management system ISO 9001: 2015
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PIA 3: OPTIIV

APACITY AND

Altitude warning
(MSAW) 100%/
e ADS-B 50% : e Medium Term

] ; Completctee Conflict Alert

Completed ;41¢ (MTCA) 100%/
2017
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Advance

ASBU BO |

L1 MANAGEMENT INDICATORS (M)

ACCEPTANCE REQUREMENTS MEASURRNENT

Control | Evaluation

Evaluation Period .
Period | Process

Name Formulaand Unit BAD REGULAR

[mplementation Projects Onjective
Compliance Percentage Objectves to b
Implemented) * 100

> 7% ANNUAL BIANNCAL | ASBLAQ0L
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ed ASBU Modules
ented

g Elements for

in Progress for 2016
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