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Training Guidelines for ASIs 

• Concept initially developed by FAA through the APEC TPTWG 
Aviation Safety Sub-Group. 

• Now FAA is working with ICAO and regional CAA training organizations to 
implement this world-wide 

• Hiring and Training Guidelines address:  
• the foundation for CAA training;  
• qualifications for recruitment of ASIs; 
• ASI position descriptions based on job                   

tasks/areas of oversight responsibility; 
• Competency-based training and assessment; 
• Inspector training courses; 
• Conducting and evaluating On the Job Training (OJT) 
• Examples of PDs; job tasks, job task analysis worksheet 
    template, inspector training profiles, and OJT worksheets. 



Need for ASI Training Guidelines 

• After a review of Aviation Safety Inspector (ASI) course offerings in 
various regions and information from ICAO USOAP and FAA IASA, 
it is clear that many authorities found training and maintaining 
safety inspectors is an ongoing challenge. 

• A lot of training is ad hoc and not uniform between CAAs and 
within CAAs. 



8 Critical Elements of a Safety Oversight System  
ICAO Document 9734 Part A 

ICAO USOAP audits 
continue to show that 
of the 8 critical 
elements of a safety 
oversight system, 
Critical Element 4: 
Qualification and 
Training of Technical 
Personnel has been the 
most challenging for 
CAAs to meet. 

CE-8 Resolution of Safety Concerns 

CE-7 Surveillance Obligations 

CE-6 Licensing, Certification  
CE-5 Technical Guidance 

CE-4 Qualified Technical Personnel & Training 

CE-3 CAA Structure & Oversight Functions 
CE-2 Specific Operating Regulations 

CE-1 Primary Aviation Legislation 



Technical Personnel Qualification and Training 

Hiring and training guidelines for ASIs will provide a means to 
promote a minimum level of technical capabilities of technical 

personnel providing safety oversight worldwide. 



Foundation for CAA Training 

ICAO Requirements for: 
• CE-1: Primary Aviation Legislation 
• CE-2: Specific Operating Regulations 
• CE-3: CAA Structure and Organizational functions 
• CE-4: Qualified Technical Personnel and Training 
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Qualification Standards for Inspectors 

• Qualification Standard – A description of the minimum 
requirements necessary to perform work of a particular 
occupation successfully and safely. 

• These minimum requirements may include specific job-related 
work experience, education, medical or physical standards, 
training, security, and/or licensure. 
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Position Descriptions for Inspectors 

Position Description – A document which lays out an employee’s major duties, 
responsibilities, organizational relationships, scope of work, and amount of 

supervision when performing job tasks. 

 • Operations – new hire 
• Operations – Principal 
• Aircraft Dispatch – new 

hire 
• Aircraft Dispatch – 

Journeyman 
• Cabin Safety – new hire 
• Cabin Safety – 

Journeyman 
• Flight Simulation 
• Helicopter - Principal 

• Airworthiness – new hire 
• Airworthiness – Principal 
• Avionics – Principal 
• Licensing – Examiner 
• Licensing – ATO 
• Operations Unit 

Supervisor 
• Airworthiness Unit 

Supervisor 
• Office Manager – 

Supervisor 



Example of Position Description 
Operations ASI - Principal 



Training of ASIs once hired by the CAA 

• ICAO require initial, continuing and practical training on ASI 
assigned job tasks. 

• On the Job (OJT) training has three levels, which will be recorded 
on an inspector’s OJT worksheet. 

  
Level I: Knowledge  → 
 
Classroom or web based 
training according to an 
ASI Training Profile. 
  

 
Level II: Understanding  → 
 
Practical – observing the 
conduct of a job task, 
providing some assistance.  
Will use an Job Task Analysis 
(JTA) worksheet. 

 
Level III: Performance → 
  
Practical – ASI performs the 
job task independently 
under supervision.  When 
satisfactory no further OJT 
required. 



Example of  Courses to Build an 
Inspector Training Profile 



Example of a Job Task Analysis Worksheet 



Example of an ASI OJT Worksheet 



Aviation Safety Inspector Training 

Next Steps: 
• Hiring and Training Guidelines are undergoing final peer 

review 
• Will be available on FAA web site: 

o Will also have listing of FAA courses and 
corresponding job tasks taught 

• Encourage other CAAs to identify courses for 
international use 

• Partner with established training centers for AFS 
inspector curriculum delivery 



Thank you. 
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