PROGRAMME

Wednesday, 21 September

Thursday, 22 September

Friday, 23 September

08:00 - 08:30 ATCO workshop ATSEP workshop ATCO workshop ATSEP workshop
Registration (start at 8:30 am) (start at 8:30 am) (start at 8:00 am) (start at 8:00 am)
08:30-08:45 08:30-09:00 0B:00-09:00
o Introduction e Introduction ¢ Conversion Training
08:30-09:00
Module 1 Module 22
Opening ceremony (Module 7) (Module 15) 08:00-10:00(Module 13) | Module 22)
. e Review of day 1 o Exercises — Perform
- Photo group e Review of day 1 (Module 16) CBT, Conversion Trainin
(Module 8) Instructing/Assessing g

Exercise

09:00-10:00 (Module 1)
Introduction to Workshop

08:45-10:00 (Module 9)
CBT competencies

09:00-10:00 (Module 17)

Doc 10057 — Training
Manual/Questions

(Module 23)

09:00-10:00(Module 24)

e Developmental
training

10:00- 10:15

Coffee break

10:15 -10:35 (Module 2)
NGAP overview

10:15-11:30 (Module 10)
CBT training manual

10:35-11:05 (Module 3)
Competency-Based Training (CBT)

11:05 - 12:00 (Module 4)

11:05-11:50 Introduction to PANS TRG
document

11:50- Question Session

12:00 - 12:30 (Module 5)
General exercise

11:30-12:30 (Module 11)
CBT Developing an
Adapted Competency
Model

10:15-11:00 (Module 18)
Examples of developing
CBT plan

10:15-11:00(Module 14)

Review and wrap-up

11:00-12:30 (Module 19)

Exercise:

o Develop performance
criteria

10:15-11:00 (Module 25)
Review and wrap-up

12:30

—13:30 Lunch break

13:30 — 14:50
General exercise (cont.)

13:30 - 14:30

CBT Developing an
Adapted Competency
Model (Cont.)

13:30 - 14:30
Exercise (Cont.)

Exercise Debrief/Questions

11:00-12:00 (Module 26)
(ATSEP and ATCO combined)

Key Points and Recommendations to Take Home

14:50 - 15:05  Coffee Break 14:30 — 14:45 Coffee break 12:00 - 12:30 Coffee break
14:45 — 15:45(Module 12) | 14:45 - 15:15 (Module 20) 12:30 - 13:00 Final review (Module 27)/
15:05 - 16:00 (Module 6) CBT Instruction and e Unsuccessful Closure

Question and Answer (Q&S)

assessing

Progression/Questions

15:15 — 15:45(Module 21)
e  Continuation Training




