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Global Traffic Forecast 
• Air traffic is predicted to double 

in the next 15 years 

• Our collective responsibility is to 
allow the aviation system to 
safely realize this growth 
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EMPOWER Stakeholders 

DELIVER Measurable Results 
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ANTICIPATE 
the needs 

COLLABORATE 
on global priorities 

RECALIBRATE 
to performance  

standards 

COMMUNICATE 
progress 

VALIDATE 
results 

Assess & Measure 

 
Global & Regional 

Global Plans SARPs & PANS 

Training & Guidance 

Implementation Planning 

if needed 

Compliance & Verification Needs Analysis / Validation 

FACILITATE 
State implementation 

http://www.icao.int/meetings/advancedATM/
http://www.icao.int/meetings/mpl/


Evolving Safety Performance 
• iMPLEMENT is a data-driven decision 

making process that: 
– produces a High-level report showing State 

information 
– facilitates the enhancement of a State’s 

implementation rate by helping prioritize 
activities based on data  

– provides a business case for the economic 
and social impact of aviation development. 
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A ‘NO COUNTRY LEFT BEHIND’ Initiative: 

Facilitating Data-Driven Decisions for Aviation 

All stakeholders should come up with a 
strategy to complement NCLB 



Reporting on current  
State risks 

Prioritizing risks &  
providing corrective actions Providing practical solutions 

to prioritized risks 

Enhancing 
implementation by 

prioritizing improvement 
activities based on data 

Showing the economic 
and social impact of 

aviation development 
 

Infrastructure  
 

State Audit Results 

SOLUTION 
CENTER 

Finding Prioritization Best 
Practices 

State Risk Profile 

Import /  
Export Risk 

NEEDS TODAY 

Money 

People 

Infrastructure 

People 
Structure 

SOCIO-ECONOMIC 
BENEFITS OF AVIATION 

ENHANCED SAFETY 

ECONOMIC DRIVER 

PAINT 

RESOURCING 
THE NEEDS 

Aviation 
Development 

Fund 

TCA 

Aviation 
Development 

Network 

SEC 
FAL 

 
 

Global 
Cost 

Database 

ENVIRO 

Training 
Needs 
Analysis 

CAA-HR 
Toolkit 

ICAO GSI 
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USOAP EI vs Traffic 

Opportunity 
Loss 

Risk Area 

Production  

Import / 
Export Risk 



Executive-level Briefings  

Airspace 
Briefing 

Work-in-Progress 

Airline 
Briefing 

* Accessible through iSTARS/SPACE 
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Aerodrome  
Briefing 

State Safety  
Briefing 

Regional Safety  
Briefing 

https://portal.icao.int/SPACE


Approach Paths 

CAA HR Benchmark 

Dashboards 

Economic Development 
Indicators Solution Center 

OVER 30 
Applications in iSTARS 

/ SPACE for Safety 
Analysis and 
Information 

MORE THAN 
2000+ 

Users registered in  
iSTARS / SPACE 

www.icao.int/safety/ISTARS 

iMPLEMENT 
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Airport Briefing 

State Safety Briefing 

Regional Safety 
Briefing 



State Safety Briefing Session 
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02 March 2016 

www.icao.int/iMPLEMENT 
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