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NAM/CAR Regions — Characteristics & Challenges







Accountability and Performance
Report of the ICAO NACC Regional
Office to Member States




The ICAO NACC Regional Office No Country Left Behind (NCLB) Strategy




North American, Central America and Caribbean Regional Office (NACC)
Regional NCLB Strategy
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USOAP Effective Implementation (El)
Port of Spain Declaration — 80% Effective Implementation (El) regional average by December 2016
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NACC Regional Effective Implementation (El) % Status

19% of the States have an El%

between 70% and 80%
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16.7% of the States in 50% of the States in the 85.7% of the States in the

Central America have an El % Central Caribbean Eastern Caribbean
below 70% have an El % below 70% have an El % below 70%
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What did the analysis show us?
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What did the analysis show us?
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4 Phases of the NACC NCLB Strategy

I 1l 11| v
Senior Level Political Intelligence gathering and | Action Plan Development for Implementation
Commitment analysis Implementation Measuring & Monitoring of
Sending Data - USOAP-CMA, | NCLB Multidisciplinary Action Plan

GANDD, PoS, RPBANIP, etc. TEAM visit — in situ

VerificariOP of PQ Monthly Teleconference
resolutions NACC & CAA Technical teams

RD is accountable for
fostering political will

Teleconferences NACC
Regional Office & Civil

Establishment of hand- o . .
Aviation Authority Technical

Develop joint NACC-CAA

holding assistance Jeams Action / implementation Quarterly Videoconference
Methodology Plan Brief to RD & DG/Minister
S hat is broken in th Biannual Implementation
Evolution of internal and LU I e Strategic coordination of Progress Review
=iiie system versus fixing the end iorities bet RD and | . .
external organizational product produced by the priorities between an RD engagement of financial
culture and paradigms DG (on-going) institutions

hrnken;ysj;em
» Completed/On-going 90% of States 40 % of States 20 % of States

Continuous Monitoring process and challenges achievements



NCLB Goal and Outcomes

Short Term Medium Term Long Term
(expected outcome) (expected outcome) (expected outcome)
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validation of the and increase El of an GOAL: No more
ICAO NACC NCLB at least 3 States to increase El Of at than 2 States
Strategy 80% + least 3 States to below 80% of El
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Status
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POS Declaration — 80% Effective Implementation (El) regional average by December 2016
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USOAP Effective Implementation (El)
POS Declaration — 80% Effective Implementation (El) regional average by December 2016
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Progress on NACC El

467 .6%

By end 2016 By end 2017

19.0% 90.5

A9 06/ 22.3%
47.6% 2.9% %

61.9%

9.5% 4.8%




Regional representation of challenge Protocol Questions by Area
and Critical Element intersection

% The highest number of open protocol ws | o | ew | os | AR | w6 | aw | aca
questions in the Region is shown in CE-6 ce1 2 6
In AGA area. = e

%+ 48% of States present it as their biggest = - !
challenge cee

+ The second biggest challenge in the .

Region is CE-4 in ANS area

LEG ORG PEL 0oPsS AIR AIG ANS AGA

. - 16 6 13 19 10 3

Number of States with open protocol e T v 1w ] 18 1 2
1 1 1 CE-3 /0/14 7 10 8 18 17 17
questions by Area and CE intersection e e - e TN (BT A
CE5 3 7 14 19 21 14 19

Safety Oversight per Annexes 1,6 and 8 —_— = IR S
CE-8 10 9 8 21 17 18




Prior to NCLB Implementation an average of 2 to 3 “U” Deficiencies were corrected per year.
After NACC NCLB Strategy Implementation this number increased to 12 in 2016

Outstanding Deficiencies

in the CAR Region
NCLB
Jan Jan Feb 2015 -
2013 2015 Jun 2016
U 27 22 12
A 600 495 451
B 145 123 99
772 640 562




Source: RO/AGA

Prior to NCLB Implementation an average of 4 to 6 Aerodrome Certifications were conducted per year.
After NACC NCLB Strategy Implementation 23 certifications were initiated in 2016

23
149 international aerodromes in the CAR Region 53
L4 Certified
H Not Certified
L1 On-going
53
erodromes 73
Certified =
36%
96
Aerodrome 100%
Non-
certified 80%
=64%
60% L1 E/CAR
40% @ C/CAR
M Central America
20%
3.8% 26.1% et
0% .

Certified On-going Not Certified



CAR Region - Aerodrome Certification status April 2016

Total of

. No of Aerodromes Certified TOt?I.Of Aerodromes that Aer:odromes facing
CAR Region Certified o major challenge for
(Doc. 8733) Aerodromes Aerodromes | MY be certified certification
(2016-2019)
Central America 13 2 1.4% 6 (4%) 5
Central 101 32 21.7% 67 (45%) 12
Caribbean
Eastern Caribbean 34 19 12.9% 15 (10%) 8

Total 149 53 36.0 % 88 (59%) 25




AVSEC Global average (USAP 2nd Cycle Audit by June 2013) Effective Implementation (El) by CE: 69.30%
AVSEC NACC average 2nd Cycle E.I. by CE: 60.83% vs Five States audited end of 2014-end of 2015 CMA 81%
Out of 4 audits conducted in 2016, there was an average of 20% El increase in Member States USAP
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Primary Aviation  Aviation Security  State Appropiate Personnel Provision of Certification and Quality Control Resolution of
Security Legislation Programmes and Authority for qualifications and Technical Guidance, Approval Obligations Security Concerns
Regulations Aviation Security training Tools and Security- Obligations
and its Critical Information
Responsibilities
M Global avge 69.30% B NACC avge 60.83% 4 USAP-CMA Average ©



Engagement with Governmental (GO) and Non-
Governmental (NGO) Financial Institutions
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Project RLA/09/801 Evolution

e Donor/Industry Support to assist States with
critical projects identified as requiring
assistance

e Allow the Region to expand the scope of
projects/types of assistance in all Annexes

e With Incorporation of procurement and
consulting capability

e Cost savings to member States



MEMIIE A =D ==
RLA/09/801 - MCAAP
Objective and Purpose

£+ Provide technical assistance to States/Territories for
sustainable compliance and ICAO SARPs
Implementation

+Ensure metrics and measurable deliverables

supported through political will and accountable
senior leadership commitment through State specific
Action Plans



NAM/CAR Regional Challenges
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Regional challenges — Regional solutions
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2 NCLB Tailored Action plans — USOAP SubProject
<+ Based on USOAP CMA data, stored in CMA OLF and iSTARS SPACE.
% Presents statistical data on USOAP activities and results (Els) in the CAR Region

% Highlights issues within each audit area where Els are still low and more efforts at
regional and national levels are necessary.

%+ Available in CMA Library Module of USOAP CMA Online Framework at
http://www.icao.int/usoap

22 November 2016 30



http://www.icao.int/usoap

NACC  /NACC Experts

AAC Experts Coordinator
NCMC
Monthly {}
Teleconference
Quarterly Brief
to RD &
CMA OLF DG/Minister

28 November 2016  First Regional Meeting/Workshop for National Continuous Monitoring Coordinators (NCMCs)



Monthly Teleconference
Agenda

« Action plan progress.

« Compliance problems.

« Requests for assistance.

» Threats to Process.

« Recommendations and comments.




North American

Central American Western and European and Eastern and

and Caribbean South American ICAD Central African North Atlantic Middle East Southern African Asia and Pacific Asia and Pacific
[NACC) Office (SAM] Office Headquarters [WACAF) Office [EUR/NAT] Office [MID) Office [ESAF) Office |APAC) Sub-office  [APAC) Office
Mexico City Lima Mantréal Dakar Paris Cairo Nairobi Beijing Bangkok
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