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In the U.S., our focus was set by the
White House Commission on Aviation Safety, and
The National Civil Aviation Review Commission
(NCARC)
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CAST brings key stakeholders to cooperatively
develop & implement a prioritized safety agenda
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Vision - Mission - Goals “"i
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Vision
Key aviation stakeholders acting cooperatively to lead the world-wide
aviation community to the highest levels of global commercial aviation

safety by focusing on the right things.

Mission
Enable a continuous improvement framework built on the proactive

identification of current and future risks, developing mitigations as
needed and monitoring the effectiveness of implemented actions.

Goal

Reduce the U.S. commercial aviation fatality risk by at least 50% from
2010 to 2025
and

Continue to work with our international partners to reduce fatality risk
world-wide commercial aviation.
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CAST Organization

Joint Safety Analysis Teams (JSAT)

Joint Safety Implementation Teams (JSIT)

e Safety enhancement development

Joint Safety Analysis and Implementation Teams (JSAIT)
¢ Consolidated data analyses and safety enhancement development team

Joint Implementation Measurement Data Analysis Team (JIMDAT)

* Master safety plan
¢ Enhancement effectiveness
e Future areas of study and emerg
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Resource Cost Vs. Risk Reduction

Bl Risk Reduction APPROVED PLAN

Total Cost in
$ (Millions)

Resource Cost ($ Millions)
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Cost Savings

Dollars/Flt. Cycle

(0]
(@)

(o2}
(@]

N
o

N
o

Part 121 Aviation Industry Cost Due to Fatal/Hull Loss Accidents

Historical cost of accidents
per flight cycle
||

Savings ~ $71/Flight Cycle
Or

~ $852 Million Dollars/Year

Cost of accident fatalities
following implementation of the
CAST plan @ 2020 levels




96 Safety Enhancements
68 Complete
28 Underway

Completed

- Underway




Recent CAST Safety Enhancements Issued "‘2“' o
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Airplane State Awareness

» Previously completed JSIT
e 19 new Safety Enhancements ( SEs 192-211)

RNAV-Departures and STARS

e Recently completed JSAIT
e 3 new Safety Enhancements (SEs 212-214)

Runway Excursions

e Recently Completed JSAIT
8 new Safety Enhancements (SEs 215-222)

Misconfiguration
e Analysis underway, set to conclude in the next few

months

Safety Enhancements available on Skybrary:




CAST

CAST Safety Enhancement Plan and details of all Safety
Enhancements can be found at:

http://www.skybrary.aero/index.php/Portal:CAST_SE Plan

e invited to |

CAST Safety Enhancement Plan

Description
T

ou will find liste h Safety Enhancement.
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CAST Engagement Criteria =

e Safety Value

— CAST's effort will provide an opportunity to improve
safety within the region

* |nfrastructure

— The region has an established infrastructure to enable
the implementation of safety improvements

e Partnerships

— The region has established a government and industry
partnership to influence change and establish their
own safety goals







The success of information sharing relies on
collaboration among voluntary safety programs
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Guideline Study Prioritization
Criteria C 1.1 (Fleet Risk)
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