ICAO/IATA/CANSO Performance-Based Navigation (PBN) Harmonization, Modernization and
Implementation Meeting for the Caribbean (CAR) Region

A. Agenda

AGENDA, SCHEDULE AND WORKING METHODS

The Draft Agenda of the ICAO/IATA/CANSO Performance-Based Navigation (PBN) Harmonization,
Modernization and Implementation Meeting for the Caribbean (CAR) Region is the following:

Agenda Item 1:
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Agenda Item 2:

2.1

2.2

2.3

Plenary: (Opening) Objectives and outcomes of the Meeting, the methodology
for the meeting (plenary and Ad hoc groups of sub-regions), and the discussion
topics and agreements

(ICAO/IATA/CANSO) Presentations:

Vi.
vii.
viii.

PBN Airspace Concept Framework and Metrics Safety Efficiency
(RPBANIP targets related to PBN and ATFM)

ATS Route optimization proposals

Goals of LAT/LON separation improvement

Minimum Time Track (MTT) — vs Minimum Cost Track (MCT) concept
ATFM Implementation Project - Best practices vs current situation
Roadmap from 80NM to radar separation where applicable

Current situation analysis

CANSO PBN Document

Presentation of proposals by meeting participants

Breakout sessions (by sub regions) to deal on the following targeted proposal on
ATS Route Structure

Optimization of Longitudinal Separation Minima between adjacent ACCs
(2 or 3 FIR Boundaries)

Revision of ATS Letter of agreement for 40/20 NM longitudinal
separation minima

Action Plan for 20 NM longitudinal separation minima implementation



2.4 Plenary: Ad hoc Rapporteurs to submit summary of progress achieved on
discussed topics from the previous days

Agenda Item 3:

3.1 Proposal for amendment (PFA) to both ICAO Regional Supplementary
Procedures Doc 7030, and CAR/SAM Electronic Air Navigation Plan (eANP) Doc

8733

Agenda Item 4:

4.1 Gap analysis to achieve goals, Safety assessment and Action plan
Agenda Item 5:

5.1 Conclusions and agreements

5.2 Recommendations and Next steps
B. Working methods
B.1 For the development of this meeting, it is expected to work in plenary session, and in Ad

hoc groups to discuss Central America, Central Caribbean and Eastern Caribbean sub regions, in order to
analyse specific issues.

B.2 The agenda may be modified at the beginning of each day to accommodate necessary
discussion.

B.3 Breakout sessions may be modified as necessary to accommodate necessary discussion.

C. Work schedule

C1 Subject to the circumstances that would affect the adoption of the work, the following

work schedule is suggested:

0900 - 1030 Review of agenda items
1030- 1045 Coffee Break
1045 - 1215 Review of agenda items
1215-1315 Lunch Break
1315 - 1445 Review of agenda items
1445 -1500 Coffee Break
1500—-1700 Review of agenda items
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TENTATIVE WORK PROGRAMME

Monday Tuesday Wednesday Thursday Friday
HOUR 28 March 2016 HOUR 29 March 2016 30 March 2016 31 March 2016 HOUR 01 April 2016
0800 Registration of
0900 articipants
P P Agenda 2 Agenda 2 Agenda 2 Acenda 4
0900 Agenda 1 0900 (plenary session) (plenary session) | (plenary session) 0900 ( Iengr session)
0915 (Opening of the 1030 Ad-hoc Groups Ad-hoc Groups Ad-hoc Groups 1030 P ¥
Meeting) Rapporteurs to Rapporteurs to Rapporteurs to
0915 Aggnda 2 report progress report progress report progress
1030 (..continuation)
1030 1030 1030
1045 Coffee break 1045 Coffee break Coffee break Coffee break 1045 Coffee break
Agenda 2 Agenda 2
A 2 A 2 A 4
1045 ( cofz:(:z)tion) 1045 (Brealfci:]?session (Breakout session | (Breakout session | 1045 (PIeniimiZssion
1215 " 1215 by Ad-hoc Groups by Ad-hoc 1215 y
by Ad-hoc Groups ) ) Groups) continue)
1215 1215 1215
1315 Lunch break 1315 Lunch break Lunch break Lunch break 1315 Lunch break
Agenda 2 Agenda 2
A 2 A 2 A
1315 genda . 1315 genda . (Breakout session | (plenary session) 1315 . genda 5
(Breakout session (Breakout session . (Conclusions/Agreements
1445 1445 by Ad-hoc Groups Review overall 1445
by Ad-hoc Groups) by Ad-hoc Groups ) Next Steps)
) progress
1445 1445 1445
1500 Coffee break 1500 Coffee break Coffee break Coffee break 1500 Coffee break
Agenda 2 Agenda 3
1500 (Bre’:fcfgt(jjezssion 1500 (Breglfsgfsezssion (Breakout session | (plenary session) 1500 Closure of the meetin
1700 1700 by Ad-hoc Groups Review overall 1530 &

by Ad-hoc Groups)

by Ad-hoc Groups )

)

progress




