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Presenter
Presentation Notes
The NAM/CAR Regional Performance-Based Air Navigation Implementation Plan (NAM/CAR RPBANIP) is the valid reference document for the NAM/CAR Region for air navigation implementation activities that includes AIM requirements from the ICAO Roadmap for the NAM and CAR Regions.
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P-03 AIRAC   
Instructions for 
completing the 
table: 

    Count Percentage no 
segmented  

FC= 1 Fully Compliant   38 97.43% 
PC= 2 Partially Compliant   0 0.00% 
NC= 3 Not Compliant   1 2.56% 
N/A= 0 Not Applicable   0 0 

P-04 (EFOD)   
Instructions 
for completing 
the table: 

  Count Percentage no 
segmented  

FC= 1 Fully Compliant 34 87.18% 
PC= 2 Partially 

Compliant 
1 

2.56% 
NC= 3 Not Compliant 3 7.69% 
N/A= 0 Not Applicable 1 2.56% 

P-03 AIRAC 
Instructions for
completing the
table:

FC= 1 Fully
Compliant

PC= 2 Partially
Compliant

P-04 (EFOD) 

Instructions for
completing the table:

FC= 1 Fully Compliant

PC= 2 Partially
Compliant

NC= 3 Not Compliant

N/A= 0 Not Applicable

Roadmap Phase 1 

Global AIM Conference – 16-19 May 2016 

Presenter
Presentation Notes
Here are presented some details of the data behavior from the latest survey to NACC States and Territories for Steps 03 and 04.
It is clear the advance on the implementation of AIRAC and the publication of the differences (EFOD) related with Annex 15 and Annex 4.
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P-05 WGS84   
Instructions for 
completing the 
table: 

  Count Percentage no 
segmented  

FC= 1 Fully Compliant 38 97.43% 
PC= 2 Partially Compliant 0 0.00% 
NC= 3 Not Compliant 0 2.56% 
N/A= 0 Not Applicable 1 0 

P-05 WGS84 
Instructions for
completing the table:

FC= 1 Fully Compliant

PC= 2 Partially
Compliant

NC= 3 Not Compliant

N/A= 0 Not Applicable

P-17 QMS   
Instructions for 
completing the 
table: 

  Count Percentage no 
segmented  

FC= 1 Fully Compliant 14 35.89% 
PC= 2 Partially Compliant 12 30.76% 
NC= 3 Not Compliant 5 12.82% 
N/A= 0 Not Applicable 0 0 
PS/=4 Pending Status 8 20.51% 

P-17 QMS 
Instructions for
completing the table:

FC= 1 Fully Compliant

PC= 2 Partially
Compliant

NC= 3 Not Compliant

N/A= 0 Not Applicable

Roadmap Phase 1 
cont… 

Global AIM Conference – 16-19 May 2016 

Presenter
Presentation Notes
On this other slide it is presented the data from the latest survey, as previous slide, about the NACC States and Territories improvements for Steps 05 and 17.
This information let us see the important advance on the implementation of WGS84 and the implementation of the QMS. It is easy to identify that QMS is something very dificult to comply by the States. 
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Global AIM Conference – 16-19 May 2016 

Presenter
Presentation Notes
On this graph it is expressed the percentages for each one of the Steps from Phase 1 in NACC Region.
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Phases 1 to 3 

State 
Phase 1  

Consolidation 
Phase 2  

Going Digital (estimated) 

Phase 3  
Information Management 

(estimated) 
Antigua & Barbuda (T&T) 87.5% 40% 25% 
Bahamas 62.5% 11% 0% 
Barbados  87.5% 40% 20% 
Belize (COCESNA) 87.5% 55% 35% 
Canada  100% 100% 89% 
Costa Rica  100% 20% 0% 
Cuba  100% 44% 30% 
Dominican Republic  100% 60% 35% 
El Salvador  87.5% 11% 0% 
Grenada (T&T) 75% 40% 25% 
Guatemala  75% 11% 0% 
Haiti 25% 10% 0% 
Honduras (COCESNA) 87.5% 55% 35% 
Jamaica  60% 10% 0% 
Mexico  100% 78% 50% 
Nicaragua  100% 11% 10% 
St. Kitts & Nevis (T&T) 87.5% 40% 25%  
St. Lucia (T&T) 87.5% 40% 25%  
St. Vincent and the 
Grenadines (T&T) 

87.5% 40% 25%  

Trinidad & Tobago  100% 65% 45% 
United States  100% 100% 95% 

Presenter
Presentation Notes
On this slide it is showing the NACC Region AIM Implementation status for phases 1 to 3, on the basis of information from some surveys and Missions to States in line with the global AIM requirements, obtaining this information presented here.    
It is also see the implementation levels on mandatory steps by States. It is important to emphasize the significant differences among the States in terms of resources, and their size of their Organizations.




NACC Region eAIP Status 
• eAIP Implementation : 

States 
– Canada, Dominican Repúblic, Mexico, Trinidad and Tobago ECAR eAIP (Antigua and Barbuda, 

Grenada, St. Kitts and Nevis, St. Lucia, St. Vincent and the Granadinas, Anguila, British Virgin 
Islands, Montserrat, Turks and Caicos) 

–  United States. COCESNA (Belize, Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua) 
 

Territories 
 France: Antillas Francesas (Guadaloupe, Martinique, St. Barthelemy, St. Martin, St. Pierre et 
Miquelon  
– United Kingdom: Anguila, Bermuda, British Virgin Islands, Cayman Islands, Montserrat, Turks 

and Caicos 
– United States: Puerto Rico, Virgin Islands 

• AIP printed version: 
– Haiti, Jamaica, Cayman Islands 
– Barbados 

– Cuba  (eAIP on development) 
 



COCESNA* 

Data Provider 

Data Provider 

Data Provider 

Data Provider 

Data Provider 

Data Provider 
Nicaragua 

Guatemala 

Costa Rica Belize 

El Salvador 

Honduras 

Agreements signed 
by Directors General   

LoA 

LoA 

*Corporación Centroamericana de Navegación Aérea  
Global AIM Conference – 16-19 May 2016 

QMS Included 

Presenter
Presentation Notes
COCESNA is the Air Navigation Services provider for Central American (CA) States that produce the IAIP for six Countries under an Agreement signed by all Directors general in CA, the Directors integrate the Executive Board of COCESNA. Only Belize and Honduras signed a specific Letter of Agreement at this time.
This Model was replicated in ECAR and recently by Dutch Caribbean States.
COCESNA develop and integrate all the necessary technology related with ICAO AIM Roadmap for the Central American IAIP.



Trinidad 
and 

Tobago* 

Data Provider 

Data Provider 

Data Provider 

Data Provider 

Data Provider 

Data Provider 

Data Provider 

Data Provider 

Data Provider 
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St. Vincent & the 
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St. Lucia 
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LoAs Include QMS 

Presenter
Presentation Notes
Very similar case than COCESNA but with more States and Territories East Caribbean (ECAR) developed this kind of relationship with the participants in the agreements.
Trinidad and Tobago integrates all IAIP data and information under a single QMS (certified next June) that includes all ECAR States and Territories as data providers with letters of agreement for each particular case.
It is a successful model in NACC Region that supports small States with few resources in order to comply with ICAO Requirements like QMS and many other technical Annex 15 SARPS.



Curaçao 
ANSP* 

Data Provider 

Data Provider 

Data Provider 

Data Provider 

Data Provider 
Aruba 

Saba 

Bonaire St. Maarten 

St. Eustatius 

LoA 

LoA 
LoA 

LoA 

LoA under preparation  between Authorities (not yet included in Dutch e-IAIP) 
Global AIM Conference – 16-19 May 2016 

Presenter
Presentation Notes
This case is also very similar case than COCESNA and Trinidad and Tobago but for Dutch Territories and States on the East Caribbean.
On the same way Curaҫao (ANSP) integrates all IAIP data and information and it is developing a single QMS for their States and Territories under the concept of data providers with letters of agreement for each particular case.




Thank You 
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