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As part of the North America, Central America and Caribbean (NACC) No Country Left 
Behind (NCLB) Strategy activities, the workshop seeks to enhance the ANS inspectorate 
areas, share good experiences with lessons learned, and provide States an opportunity to 
agree on next steps. Also, the workshop aims to support the safety oversight system 
capacity, and encourage States in finding solutions and improving the ANS area as part of 
the Universal Safety Oversight Audit Programme (USOAP) mechanism. 

 

Monday, February 20 
 

8:30 – 9:00 Registration 

 Opening Ceremony and Group Photo 

 ICAO Introduction and No Country Left Behind 

Essential Aviation Safety Oversight Responsibilities 

Basic Safety Oversight of an Air Navigation Service Provider (ANSP) 

 USOAP Critical Elements 1, 2, and 3 
16:30 Adjourn 

 

Tuesday, February 21 

 

8:30 – 9:00 Doors Open and Networking 

 USOAP Critical Element 4 
Workshop Activity: USOAP Critical Elements 3 and 4 
USOAP Critical Elements 5 and 6 
Challenges and Solutions to Implementing USOAP Critical Elements 3, 
4, and 6 
Workshop Activity: USOAP Critical Elements 5 and 6 

16:30 Adjourn 
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Wednesday, February 22 

 

8:30 – 9:00 Doors Open and Networking 

 USOAP Critical Element 7 

 Workshop Activity: Developing an Air Traffic Safety Audit 
16:30 Adjourn 

 

Thursday, February 23 

 

8:30 – 9:00 Doors Open and Networking 

 USOAP Critical Element 8 

 Workshop Activity: USOAP Critical Element 8 
Review and Discussion: Applying the USOAP Eight Critical Elements to 
Air Traffic Safety Oversight 

 Safety Management Systems (SMS) Fundamentals: An Overview 
16:30 Adjourn 

 

Friday, February 24 

 

8:30 – 9:00  Doors Open and Networking 

 Annex 19 and the Independent Oversight of an ANSP’s SMS 
 Collaboration and Sharing of Safety Work 

 Workshop Activity: Air Traffic Safety Oversight Self-Assessment and 
Action Plan 

 Closure 
12:00 End 
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Thank you for your participation in 

this aviation safety workshop event 

and your collaboration as we work 

towards the global goal of steadily 

improving aviation safety.  


