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MCAAP ROLE UNDER NCLB

To provide…

Technical Assistance

Assistance provided to States, with a specific 
set of funds, and implemented by the ICAO 

NACC, for the duration of the project

Technical Cooperation is  a function of 
the Technical Cooperation Bureau (TCB) 

in Montreal

Any project requested and funded by States 
and implemented through TCB on a cost-

recovery basis.



MCAAP
Objective and Purpose

Provide assistance to States/Territories in the effective 
implementation of ICAO SARPs, and streamline safety and air 
navigation implementation consistent with air navigation and 

aviation safety plans and regional performance targets



MCAAP Facts

The Project Activity Plan is aligned with the RPBANIP, GANP, GASP, and NCLB Targets

The Project Activity Plan will continue to employ the use of Multi-Disciplinary TEAMS in support of 
the SARP Implementation and increasing EI.  All States will receive a visit by 2020.

The Project is focused on increasing EI, Aerodrome Certification, Mitigate safety/security 
deficiencies, assist in resolution of significant safety concerns, and build CAA capacity

Specific projects for 2018 will focus on NCLB Activity, with emphasis on long-term projects to 
benefit the region 
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Changes to MCAAP for 2017

Introduce “third-
parties” for 

funding support

Expand the scope 
of projects/types 

of assistance 
through Annex 

19

Incorporation of 
procurement and 

consulting 
capability

SMEs



MCAAP Implementation

MCAAP

AVSEC

Implement PBN 
Airspace Concept

Enhance 
Transition to AIM 

FUA 
Implementation

Implementation 
of ATFM 

Improve 
Capacity/

Efficiency of 
Aerodrome 
Operations

Improve 
Regional Safety

Implement AIM

Advance 
Meteorological 

Information

ATS Situational 
Awareness

Regional ANS and 
Safety 

Performance 
Planning

2017

Activity



27%

50%

23%

Total Events: 21

Completed Postponed/Cancelled Pending

2017 Statistics
 Total events approved by PSC for 

2017: 22

 Total Completed as of July 2017: 6

 Total Postponed/Cancelled: 11

 Total Pending: 5

 Projected completion percentage 

for 2017: 50%
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Question
for DGs:

How can we make things better?

What are you looking for as possible
events/activity that the MCAAP can assist?



Financial Status

Estimated 
Balance: 
USD183,674

As of 31 
December 
2016 (Start 

2017): Estimated 
Balance: 
USD297,500

As of 30 
June 2017:



Assisting States

Plans for 2018 
MCAAP Activity

Implementation 
of corrective 
action plans

Supplementing 
State’s capacity

Development of 
SARPS and other 
documentation

Development of 
the Civil Aviation 

Authorities



Assisting States

Plans 
for 2018 
MCAAP 
Activity:

CARAIO Implementation 

Complete Phase III/IV of NCLB Strategy

Regulatory Harmonization Project



THANK YOU!


