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	ICAO NACC Regional Initiatives
	Date
	September 1, 2017

	Module Description:  ICAO NACC RO has identified airport improvements.

	Element Implementation Status

	1
	Element Description:

Aerodrome certification
	Date Planned/Implemented
Dec 2019
	Status

Developing

	
	Status Details
ICAO NACC region has a goal to have CAR aerodromes in its regional ANP Table AOP I-1 be certified.  My Organization’s two airports, TWOW and TBTF.  They are both in the process.

	2
	Element Description:  

Heliport operational approval
	Date Planned/Implemented
Sep 2017
	Status

Implemented

	
	Status Details
ICAO NACC region has a goal to have CAR heliports in its regional ANP Table AOP I-1 certified.  Currently in MY STATE, there is one approved heliport (servicing a hotel resort), and each airport has a designated landing area for helicopters.  There is also a heliport in the need stage at a private hospital.

	3
	Element Description:

Visual aids for navigation
	Date Planned/Implemented
Sep 2017
	Status
Implemented

	
	Status Details

ICAO NACC region has a goal to have CAR airports in its ANP Table AOP I-1 compliant with Annex 14 requirements.  This capability is implemented at MY airport ABC.

	4
	Element Description:

Aerodrome Bird/Wildlife Organization and Control Programme
	Date Planned/Implemented

Dec 2018
	Status

Developing

	
	Status Details

ICAO NACC region has a goal to have CAR airports in its ANP Table AOP I-1 have an aerodrome bird/wildlife organization and control programme.  MY STATE is developing the manual to address this issue.

	Achieved Benefits

	Access and Equity

Element 1 - Aerodrome certification:  International operators may not be permitted to operate to aerodromes that are not certified

Element 2. Heliport operational approval:  International operators may not be permitted to operate to heliports that are not approved

Element 3. Visual aids for navigation:  International operators may not be permitted to operate to aerodromes that are not compliant with Annex 14
Element 4:  Blah

	Capacity:  No report

	Efficiency

Element 3. Visual aids for navigation:   Annex 14 compliant visual aids for navigation assist flights to more efficiently complete ground movements

	Environment:  No report

	Safety
Element 1 - Aerodrome certification:  Certification should be contingent upon the airport complying with applicable ICAO SARPs. Certification and the associated regulatory oversight should increase the effectiveness of SSP and SMS processes to identify and correct safety issues at certified aerodromes.

Element 2. Heliport operational approval:  Certification should be contingent upon the heliport complying with applicable ICAO SARPs. Approval and the associated regulatory oversight should increase the effectiveness of SSP and SMS processes to identify and correct safety issues at approved heliports.

Element 3. Visual aids for navigation:  Annex 14 compliant visual aids for navigation reduce flight crew confusion and assist in avoiding runway incursions or other ground movement errors.

Element 4. Aerodrome Bird/Wildlife Organization and Control Programme:  An effective organization and control programme reduces the potential for aircraft to strike wildlife or ingest wildlife into engines or propellers.

	Implementation Challenges

	Ground system Implementation:  No report

	Avionics Implementation:  No report

	Procedures Availability:  No report

	Operational Approvals:  No report

	Notes
Element 1:  Airport Terminal Development will also address the airport terminal security issues.
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	Infrastructure Upgrades
	Date
	September 1, 2017

	Module Description:  Development of major components of the overall Airport/Aerodrome to meet the demands of the growing Aviation Industry.  This will improve capacity and safety in the in terminal and allow seamless maneuvering of wide body Aircraft (example B777) at the turning bay.  Such maneuvering will reduce runway occupancy time and reduce surface wear and tear.  New ATC facility is required to meet the demands of increase staffing.  Improving operational space is vital to meet the need of increased traffic.  The benefits of such infrastructure upgrades will increase an overall traffic management efficiency and enhance safety.

	Element Implementation Status

	1
	Element Description:

Airport Terminal Development 
	Date Planned/Implemented
TBD
	Status

Planning

	
	Status Details
Current terminal building does not meeting the passenger demands during peak periods.  With the current airport terminal situation, the security and safety are likely to be compromised. 

	2
	Element Description:

Airport Runway Rehabilitation and Extension
	Date Planned/Implemented
TBD
	Status

Analysis in Progress

	
	Status Details
Certain areas of the runway require improvement.  For example, it is highly important to be fully compliance with ICAO Aerodrome 4E. 

	3
	Element Description:

Control Tower and Technical Building Upgrades
	Date Planned/Implemented

TBD 
	Status

Planning

	
	Status Details
Control Cab was originally designed to house one ATCO per shift.  However, the Control Cab currently operating with three ATCOs per shift to meet the traffic demands.  In addition, significantly more equipment was installed in the already crowded Control Cab.  The expected increase of workload due to the increased traffic will only make the work environment of the Control Cab worse and impact on safety and efficiency of the ATC operation.

	Achieved Benefits

	Access and Equity



	Capacity

Element 1 - Airport Terminal Development:   Increase the capacity to handle passengers smoothly at the peak arrival periods.

	Efficiency



	Environment



	Safety
Element 2 - Airport Runway Rehabilitation and Extension:  Improve operational safety of aircraft.

Element 3 - Control Tower and Technical Building Upgrades:  Improve operational safety of aircraft and ATCOs.

	Implementation Challenges

	Ground system Implementation



	Avionics Implementation



	Procedures Availability


	Operational Approvals


	Notes
Element 1 - Airport Terminal Development:  Address the airport terminal security issues.


