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Claves|¢Sabes usarlo?

e El 75% de los usuarios admite que no lee el
manual de instrucciones.

e F| 93% de los Milenials no lee el manual de
Instrucciones.

e El 86% de los Seniors ha buscado algun
videotutorial en YouTube.

Fuente: https://blog.acens.com/ GroupEAD




Claves|¢Sabes usarlo?

¢Es igual de facil en el ambito profesional?
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Claves|¢Sabes usarlo?
Y... éEn AIM?
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Claves|Preguntas

- ¢Cuales son los retos en el Capacitacion
en el AIM?

- ¢Qué soluciones tenemos? (A

- ¢Como podemos colaborar?
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AIM | Capacitacion - Retos

- Falta de recursos

Digital NOTAM

Electronic aeronautical charts

Aeronautical data exchange

Aeronautical Agresre Communication - Fa Ita d e t i em p O

Information briefing

with data

originators networks

MET/AIM
interoperability

Aerodrome mapping Electronic AIP

- Nuevas destrezasy
competencias

Adherence to AIRAC
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AlM | CapaC|taC|on Retos

Falta de recursos
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AIM | Capacitacion - Retos

Henry Ford:

“Solo hay algo peor que capacitar a tus empleados y que
se vayan ... No formarlos y que se queden.”

Richard Branson:

“Capacita bien a la gente para que pueda marcharse...
tratales mejor para que no quieran hacerlo”

Derek Bok:
“Si crees gue la capacitacion es cara....
prueba con laignorancia”
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AIM | Capacitacion - Retos

Falta de tiempo
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AIM|CapaC|taC|on Retos
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Nuevas destrezas y

competencias GroupEAD




AIM | Capacitacion - Soluciones

- Material de apoyo
O

- Mirar a los demas

- Buscar colaboracion externa




AIM | Capacitacion - Soluciones

Material de apoyo:
- Eurocontrol — AIS TDG
- OACI - Doc. 9991

AlS Training De

AIM TRAINING DEVELOPMENT MANUAL

DRAFT 1.0
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AIM | Capacitacion - Soluciones

Eurocontrol — AIS TDG

Al5 Training Development Guidelines

General Data Management e

Static Data

| | |
Publications Dynamic Data Charting

\M

ARO Functions
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AIM | Capacitacion - Soluciones

Eurocontrol — AIS TDG

Pteretiemerery

Start of ab-initio training Check-out/certification

I
Phase 1 Phase 2 OJT +
Institutional classroom / simulation
A Progress test/check ‘ Examination mmmmm Classroom/simulation work
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AIM | Capacitacion - Soluciones

Eurocontrol — AIS TDG

AlZ Training Dewvelopment Guidelines
2. STATIC DATA
The general objectives are o enable students to
Diescribe and explain the purpese, function and significance of static data;
Store static data in a database;
Provide required static data for other databases.
2.1 Significance of static data
2141 Explain the purpose, function and | 2 EUROCONTROL
significance of static data. ADP and S0P
ICAC Doc B126;
Wi eurocontrol int!
aim
2.2 Compile positional data
2241 Explain the reguirements for the 2 ICAD Annex 15;
formatting and resclution of ICAD Doc 812:6
positional data. ICAD Annex 4
222 Convert positional data into the 3 ICAD Doc 8574
required format and resolution. ICAD Doc 8128:
ICAD Annex 4
231 Describe the procedures for 2 EUROCONTROL
storing static data. ADP and SDP;
Local Database
Manual
2332 Describe the critena to be applied | 2 EUROCONTROL
for storing data into the database. ADP and SDP-
Local Database
Manual
233 Store data in the database. a EUROCONTROL
ADP and SDP;
Local Database
Marnual
2.4 Maintain database of static data
241 Describe the model of the 2 QORACLE, S0L, SAP Relational Local Database
database used. databases, Connection to GIS, Manual
AICMIALM
242 Describe the structure of the 2 Local Database
database used. Manual
243 Ciperate the database used. 3 Local Database
Manual
244 Describe the quality checks 2 Automatic or manual. Local Database
carmied out on the data base. Manual;
Local procedures
245 Carmy out quality checks. 3 Local procedures.

Al Training Development Guidelines
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AIM | Capacitacion - Soluciones

OACI - Doc. 9991

AIM TRAINING DEVELOPMENT MANUAL

Staff Member Advanced /Expert
Job Competence Full Competence Competence
KSA/Performance
New AIS/AIM Staff KSA/ P%T;“a"“ GAP
CﬂmpEtE"C’f <::D,
< —

N J ~ ~" 7N g 4
Y Competency-based Competency-based
Traditional Knowledge-based Training Opportunity  Training Opportunity
Training
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AIM | Capacitacion - Soluciones

OACI - Doc. 9991
¢Que es una competencia®?
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AIM | Capacitacion - Soluciones

OACI - Doc. 9991

¢Que es una capacitacion basada

en la competencia?
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AIM | Capacitacion - Soluciones
OACI - Doc. 9991

¥ | COMPETENCY UNIT

%X | Comperency ELewan

KKK | Terminal Objective (Performance Criteria)

Standard®

1.3 | (OPERATE DATABASE(S)

1.31 Apply database maintenance operations Local procedures

132 mi;a:rl:c;;uﬂr:npemum of the database and apply fault Local procedures

133 Operate application(z) Local procedures

1.4 | PRODUCE DaTa SETS/FILES

141 Select the required data Local procedures

142 Compile data sets/files (e.g., verrain and obstacle, PIB, Listof Valid | ICAD Documents and/or
HOTAM, etc.) Local procedures

143 Coordinate with other authorities as necessary Local procedures

144 Verify data sets/files Local procedures

1.4.5 Obtain approval Local procedures

1486 Make data setsffiles available Local procedures

1.5 | MAINTAIN DATA/INFORMATION AND LIBRARY {INTERMAL AND EXTERNAL)

1.5.1 Maintain publications (e.g. AIP) Annex 15 and Local prmedu*es

152 Maintain data (static and/or dynanmic) Local procedures

153 Maintain records Local procedures

2 | STATIC DATA

2.1 [ GENERATE AIP/AIP AMENDMENT

ICAD Anmex 15, Annex 4, Doc

211 Prepare content (text, tables, charts, and other elements) 8126, Doc 8400, Doc 8697,
Local procedures

212 Coordinate with other relevant parties Local procedures

213 Tranzlate text inte appropriate language Local procedures

2.1.4 Verify content Local procedures

215 Obtain approval of content Local procedures

2186 Compile product Local procedures

217 Obtain approval of compiled product Local procedurss
Annex 15 Section 3.3, ICAD

218 Make AIP/AIP Amendment available (paper and/or elactronic form) 9855 (use of internat) and
Local procedures

2.2 | GEMERATE AIP SUPPLEMENT

221 Prepare content (text, tables, charts, and other eleaments) Local procedures

221 Coordinate with other relevant parties Local procedures

2213 Tranzlate text into appropriate language Local procedures

2.2.4 Verify content Local procedures

AIM TRAINING DEVELOPM]

UAL

DRAFT 1.0
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AIM | Capacitacion - Soluciones

Mirar a los demas
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AIM | Capacitacion - Soluciones
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GroupEAD | Capacitacion AllV

Desarrolla y mantiene las habilidades de tu personal AIM.

Capacitacion Basica y Avanzada, provista en tu propio lenguaje,
en nuestros centros de capacitacion o en tu propio lugar.

= Ab Initio

= Evolucion del AlS al AIM

= AIXM45y5.1

= Capacitacion en SmartAIM y EAD
= Capacitacion personalizada

GroupEAD




GroupEAD | Capacitacion Al

Nuestros clientes.

-

Albania | Algege’] An@a | Armenia | Arubaﬁustrialﬁzerbai' | Belarus | Belgium |

ari erlands | China |

Croatiayl | : Republic Congo | tonia |
Finland | i & iti |
Honduras iU rdan |
Kazakhstan , a | Malta
Moldova | Ne rtugal | South

Korea | Romama Russia | Serbia | Mont

ovenia | Saﬂ | South Africa
| Sudan | Sweden | SW|tzerIand Tajlk'

zbekistan | Tanzania |
Kingdom | Vietnam

/
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Contactanos

Espafia

Avenida de Castilla, 2

Parque Empresarial S. Fernando
28830 San Fernando de Henares
Madrid

+34 672611432

Alemania

Stuetzlaeckerweg 12 - 14
60489 Fankfurt am Main

+49 69 78072 871

info@groupead.com

www.groupead.com

Henry Caceres
henry.caceres@groupead.com

+34 672 610788
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