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GASP implementation status in
the Panamerican Region

State Safety Programme (SSP) Meeting
for the NAM/CAR Regions
(NAM/CAR/SSP/1)
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GASP Objectives and timelines

Effective safety SSP Predictive risk
oversight implementation management
RASGs and other fora: matslfzsrggsijonal
mechanisms for monitoring and
Sh?"ng of *."afew safety management
information programmes
All States:
States with EI > 60%: 'mzla"fg};'gvi‘f:g::"d
SSP implementation systems, including
predictive risk
All States: management
SSP implementation
All States:
achieve 60% El of CEs
2017 2022 2028
(near term) (mid term) (long term)

Effective Implementation (%)
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SAM Effective implementation

Overall El States above 60% EI
Gooal Average
P _
5% 50% 5% 100% 0% 5% 50% S% 100%

Effective Implementation (%) Percentage of States in group (%)

USOAP Audit Results




Political
Commitment

7 Establish strategy to
implement NCLB
initiative

+ High Level
‘Government Outreach
(Ministerial Level)

7 Paradigm shift in
assistance
methodology (more
hand-holding), direct
engagement at the
technical level

+ Root cause approach

https://www.icao.int/NACC

Data Gathering
and Analysis

' + Analyse an

available ICADQ data
on deficiencies of

Joint State/ICAD
Action Plan
Development

| 100% of States

# Multidisciplinary or

High Level visits —
some States did not

each NACC State need avisit

# Notify the Stateof || 3 Develop joint action
its iencies al plan
compliance status * Who?

+ Mutual * What?
communication for * When?
agreement + Agreement of State
(Technical Action Plan priorities
teleconferences) at General and

/Pages/nacc-nclb.aspx

Regional Director level

NACC Systemic Assistance Programme (SAP)

Implementation
and Monitoring

2018 Objective:
100% of States

Follow-up and
Sustainability

2019 Objective:
100% of States

7 Monthly teleconference [+ Continuity of Phase IV
NACC & CAA technical |4 prioritization of S5P,5MS
leams and SeMS in Action Plans

*+ Quarterly . I+ Tracking of AAs

: ! Briefto | jncrituti strength
%}'&Tﬁ:gﬁ'?ﬂm & I+ Greater emphasis in
59 political will and

%+ Annual i

Progress review

7+ Continuous adjustment
of action plan based on
audit results

+ RD seeks engagement of
financial institutions

I+ Setair transport in the
political agenda of the
States

7 ICAO involvementin high
level regional meetings

Major deficient areas and Critical
Elerment (CE) challenges: AGA (CE-6),

USOAP Effective Implementation (%) in NAM/CAR
ANS (CE-4) and AIG (CE-5)

April 2015
W oszEl=70% W TO%:EizE0% [ BO%:El=100%

December 2016 December 2017

After NACC SAP, the number of States
withan El 2 80% almost doubled

el

DECLARATION OF INTENT
e

0ACl

FOR NORTH AMERICA, CENTRAL AMERICA AND CARIBBEAN (NACC)

BETWEEN

‘THE CIVIL AVIATION AUTHORITIES OF

AND THE

NORTH AMERICA (NAM) CENTHAL AMERICA AND THE CARIBBEAN (CAR)

IEAD NACC REGIONAL OFFICE

e Tailored committed State Action Plans
e Enhancement of RSOOs: ACSA, CASSOS
* Champion State initiative
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NACC USOAP Effective
Implementation
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Effective Implementation (%) Percentage of States in group (%)

USCAP Audit Results

Effective Implementation (%)
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2018-2019 Targets:

All Central American
States with El above
80%

=

SSC Resolution

Haiti

Improving Caribbean mip
States- target

Specific TC Project and
Champion State support

e Support to Bahamas
 working with Barbados
* Challenge: OECS States
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SAM SSP Implementation Project (Phased Approach) Phase 1 Status

Fase 1
Capac. cmema, comunic.
O e ee | camormpiesme [ - s /iphmemmten | Comm G I/ | o e dccmnato "':‘:::_“":
e 120 =8 1200 z0e = o dssemeston ot ahey atn
42
s |epoc| mo | s |emmec| o | s [emec]| m | s |ememe | m | s [epec]| m | s |emesx | w | s feese| w | s || w
1. Argentina
2. Bolivia
3. Chile
4. Colombia
5. Ecuador
6. Guyana
7. Panama
8. Paraguay
9. Peris
10. Uruguay
11. Venezuela
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SAM SSP Implementation Project (Phased Approach) Phase 2 Status

Fase 2
Capac. interna, comunic. y Capac. externa, comunic. y
R ili f AG i E ion / Facili . g . istribuc. de inf i
Marco Legis / National safety el S.a ety Politica y Obijetivos / State N G 'f‘”?’ /Aolcldent'anq Politica de cumplimiento / Basic|Vigilancia / Safety oversight and PR Ita‘ie and distribuc. de informacién / CHEEECY 7“.““‘6"/
o management responsibilities N o serious incident investigation B promote SMS education for SDCPS o o External training,
legislative framework i safety policy and objectives . enforcement (penalty) surveillance N N N Internal training, communication| L
and accountabilities - process self-contained o R N service providers 3.2() . o communication and
11 " 1.2 (ii) b) legislation 1.4 (i) 31(2) () " and dissemination of safety o
1.2 (ii) a) 13 2.1(i) ) 3 dissemination of safety
information 4.1 . .
information 4.2
SI En proc No Sl En proc No S En proc No Sl En proc No Sl En proc No S En proc No Sl En proc No Sl En proc No St En proc No St En proc No

1. Argentina

2. Bolivia

3. Chile

4, Colombia

5. Ecuador

6. Guyana

7. Panamé

8. Paraguay

9. Perd

10. Uruguay

11. Venezuela
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NACC SSP Regional Implementation Strategy

(WP/22)

e Tier 1: States that currently have a SSP Foundation Index Above
95% -> to implement SSP by 2020;

e Tier 2: States that have a SSP Foundation Index Above 85% ->
to implement SSP by 2021;

Overall SSP Foundation by State

Ace ¢ Tier 3: States that have a SSP Foundation Index Above 75% ->
o o o o G i & to implement SSP by 2022
g Ton _CrwnAC T a2 l e Tier 4: States that have a SSP Foundation Index Above 60% ->
S e s m mﬁ —— to implement SSP by 2023;
) -~ I I I I U Agreement on Action Plan and commitment on assistance and
e f ﬁ » S s”bﬁ" PP ES ﬁ[ S ‘&» & 7 implementation
q o P 00@“"? O NAM/CAR States that complete any phase of the SSP
a implementation can be considered as Champion States to

support other States in the implementation of the phases that
have already implemented
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GASP 2020 — 2022 The way forward

Goals, targets and indicators

e Achieve a continuous reduction of operational safety risks
e Strengthen States’ safety oversight capabilities

* Implement effective State safety programmes (SSPs)

* Increase collaboration at the regional level

e Expand the use of industry programmes

* Ensure the appropriate infrastructure is available to support safe operations
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GASP 2020 — 2022 The way forward

ICAO Aspirational Safety Goal
= Z:rmalmes by 2030 and beyond —_— o \ aviation safety plan
oal a ica
= Number of accidents
« Number of accidents per million departures
(accident rate)
Goal 1: ) « Number of fatal accidents ::;IfSp;?t‘?: tnat
s s | Worans s | o s e et e
reduction of operational | * rate « Number of fatalities oversight margins below = Number of States requiring assistance/support
safety risks « Number of fatalities per passengers carried zero, to use a regional « Number of States actively seeking assistance
(fataifty rate) 41 safety oversight « Number of States tht received assistance
* % of occurrences related to high risk categories mechanism another
(HRCs) State or other safety » Number of States offering assistance
oversight organization's
« Overall global EI score |CAQ-recognized
All States to improve « Overall El score per State functions
their score for the « Overall regional El score
effective implementation | = Number of States that met the El score as per the Goal 4 By 2022, all States to . .
{El) of the critical timelines ) Increase coliaboration contribute information on gm;;%ﬂ;:scgnmm information on
elements (CEs) of the * Nu m_be;}tgssta‘x;é‘tjng have fully 'mp'eme"“;d the at the regional level safety nisks, including
21 sutes safeyoversignt | | BIOTY P [ate0 1 4 sarehy uersiart system 4 SSPsafetypedomiance | s Number of States that are sharing their SSP SPIs
system (with focus on « % of each priority PQs implemented globally \ndgl:;s (SPIs), lln their with RASGs
= - " : " resy ve regional
Goal 2: gm;g:&;)sgz Tollows: » Number of States timely updating the filing of aviation safety group « Number of States forwarding information on safety
Strengthen States’ safety 'y 2022 - differences ) (RASGS) matters to States, RASGs or other stakeholders
oversight capabilities By 2026 - 85% = % of required CAPs submitted by States (using
) By 2030 - 95% oLk By 2022, all States with ;
. i = Number of States, with a positive safety oversight
% of completed CAP per State (using OLF) a PCE!WESH“?'_V margin, and an effeciive SSP, leading RASGs'
* Number of States maintaining a positive safety 43 oﬁgfgms";mg‘ﬁd 5‘" safety risk management activities
By 2022, all States to oversight margin in all categories e ve P, ively .
re);ch a posttive safety + % of Stafes maintaining a posttive safety oversight lead RASGS safely risk Number‘cl RASGs that have a regional aviation
2.2 . - margin in all categories management activities safety plan
oversight margin, in all « % of each category with positive safety oversight
categories margin globally By 2020, all service
+ Safety oversight margin per State, per categary Pproviders to use globally
5.1 harmonized SPls as part = Number of service providers using globally
« Number of States having implemented the " of their safety harmonized metrics for their SPIs
foundation of an SSP management system
» % of each subject area implemented globally . (SMS)
By 2022, all States o « % of salisfactory SSP foundational PQs Goal &
3.1 implement the * % of required CAPs related to the SSP Expand the use of By 2022, increase the
foundation of an SSP foundational PQs submitted by States (using OLF)| industry programmes number of service
Goal 3: * % of required CAPs related lo the 557 providers participating in |« Number of service providers participating in the
m \em‘em ) foundational PQs completed per State (using 5.2 the cor ICAD- ICAD industry
St:te catety OLF) recognized industry assessment programmes
programmes (SSPs) « Number of Statss having implemented an :ﬁg?:::;
By 2025, all States to effecive 8P
implement an effective «» Level of maturity achieved in Annex 19 PQs, per Goal 6:
b2 ssP as e State Ereure th at By 2022, all States io
Bl » Number of States that require applicable service ot g I | | implement the air « Number of States having implemented the air
w;:;:;[;m system ;S,r;\gders under their authority to implement an :‘vawlablator:l:pcn -1 navigation and airport navigation and airport core nfrastuciure elements|
core infrastructure
« Number of States that have implemented a safe operations
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North American

Central American Western and European and Eastern and

and Caribbean South American ICAQ Central African North Atlantic Middle East Southern African Asia and Pacific Asia and Pacific
(NACC) Office (SAM) Office Headquarters (WACAF) Office (EUR/NAT) Office (MID) Office (ESAF) Office |APAC) Sub-office  (APAC) Office

Mexico City Lima Montréal Dakar Paris Cairo Nairobi Beijing Bangkok




