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Mexico City, Mexico, 20 to 22 November 2018

REVIEW AND APPROVAL OF THE PROVISIONAL AGENDA AND SCHEDULE OF THE MEETING

(Presented by Secretariat)

EXECUTIVE SUMMARY

The Draft Agenda and Schedule for the State Safety Programme (SSP) Meeting for the

NAM/CAR Regions (NAM/CAR/SSP/1) are presented at Appendices A and B,
respectively.

Action: The Meeting is invited to approve the Draft Agenda and Schedule
for the meeting as presented in Appendices A and B, respectively.

Strategic o Safety
Objectives:
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APPENDIX A
STATE SAFETY PROGRAMMIE (SSP) MEETING FOR THE NAM CAR REGIONS
(NAM/CAR/SSP/1)
ICAO NACC Regional Office, Mexico City, 20 to 22 November 2018

PROVISIONAL AGENDA

Agenda Item 1 Update on ICAO Expectations and timelines / ICAO Global Aviation Safety Plan
(GASP) and Safety Management-Related Goals

Agenda Item 2 NAM/CAR Regional State Safety Programme (SSP) Implementation Strategy

Agenda Item 3 Work with the Regional Implementation Groups (GREPECAS, RASG-PA, ANI/WG,
etc.) in analysing key areas of the State Safety Programme (SSP) and Safety
Management System (SMS) within the NAM/CAR Regions

Agenda Item 4 Canada’s State Safety Programme (SSP)
4.1 Process of Implementation
4.2 Lessons Learned

4.3 Best Practices
4.4 Continuous Evaluation and Monitoring

Agenda Item 5 Experiences from other NAM/CAR Region States — Group/Tier 1 States
Agenda Item 6 Development of Implementation Strategies for Specific States
Agenda Item 7 Creation of Continuous Support from Canada for Phase 1 and Other

Implementation Aspects for SSP

Agenda Item 8 Other Business
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APPENDIX B
PROVISIONAL SCHEDULE
Time Tuesday Wednesday Thursday
20 November 21 November 22 November
08:30 — 09:00 Registration
. . Opening Ceremony and
09:00 - 09:30 Group Photo
Agenda ltem 4 (cont.) Agenda Item 6
09:30 —10:30 Agenda ltem 1
10:30 - 11:00 Coffee Break
11:00 - 12:00 Agenda Item 1 (cont.) Agenda Item 7
Agenda Item 5
12:00 - 13:00 Agenda ltem 2 Agenda Item 8
13:00 - 14:00 Lunch
14:00 - 15:00 Agenda Item3 Meeting Briefing and
conclusions
Agenda Item 6
15:00 - 16:00 Agenda Item 4

— END —
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