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ORDER OF BUSINESS No. 1
(Monday, 2 July 2018)
OPENING SESSION

Hour Subject

08:30 -09:00 Registration

09:00 -09:30 Opening Ceremony

Remarks by

e  Mr. Javier Vanegas
Regional Director for Latin America and the Caribbean, Civil Air Navigation Services
Organization (CANSO)

e  Mr. Marco Vidal
Manager Safety and Flight Operations — The Americas, International Air Transport
Association (IATA)

e Mr. Melvin Cintron,
Regional Director, International Civil Aviation Organization (ICAO), North American, Central
American and Caribbean (NACC) Regional Office

FIRST SESSION

Hour Agenda Item No. Subject Documents

09:30-09:45 Agenda Iltem 1 Approval of the Meeting Agenda and WP/01 (Secretariat)
Schedule

09:45-10:30 Agenda Item 2 Implementation of Performance-Based
Navigation (PBN) Routes

2.1 Follow-up to the Proposal for
Amendment PfA1

10:30-11:00 Coffee Break
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Hour Agenda Item No. Subject Documents
11:00-12:30 Agenda Item 2 Implementation of Performance-Based
(cont.) Navigation (PBN) Routes
2.2 Approval and Implementation
Process
2.2.1  PfAl1 Lessons Learned
2.2.2  PfA Approval Process
2.2.3  Optimized Route Proposal
Format
2.2.4  Publication Agreement
and Date of Entry into Effect of
Routes
12:30-13:30 Lunch Break
13:30-14:00 Agenda Iltem 3 General Flight Efficiency Concepts
3.1 Key Performance Indicators (KPls)
(En-route)
14:00 — 14:45 3.2 Safety feedback (hotspots)
14:45 - 15:30 3.3 Airlines feedback on operational

matters [Air Traffic Flow Management
(ATFM) measures/others]

— END —




