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RAIO Meeting Overview

+ Agenda Iltem 2 — Snapshot of what we HAVE
<+ where we are at the moment

+ Agenda Item 3 — Overview of what we WANT

2 in order to ensure an effective, sound and sustainable
investigation capacity

+ Agenda Item 4 — Agree on what we need to DO

=+ Based on the historical project plan from previous meetings,
develop a workplan

CAR/RAIO/01 Meeting
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AlIG Vision

The ultimate and overall goal is to help States in CAR and CENAM regions

%+ Establish adequately resourced and staffed Investigation Authorities to
respond to and conduct investigations into accidents and incidents or

potential safety issues in a competent, and independent and objective
manner,

2+ With the view to actively assume their key role within the States SSP to
effectively Identify Hazards and communicate their related Findings in a
way that results in prompt and effective Safety Actions being taken by key

risk stakeholders to prevent losses from damage or injury and improve
aviation safety overall.

CAR/RAIO/01 Meeting
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% Investigation Authorities that are effectively meeting
those two key points would be meeting their mandate
and would thus have in place the key AlIG
components identified in the PQs.
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RAIO-C Project Historical Timeline

=+ This an overview of outstanding actions from previous
RAIO-C project meetings.

CAR/RAIO/01 Meeting



CAPACITY & EFFICIENCY % PROJECT FOR THE ESTABLISHMENT OF RAIO-C

1
PROJECT: FOR- THE-ESTABLISHMENT: OF-RAIO-C-Y]
PHASE-1—Planning: -{2017-2019)%
H

1
IDE Activitys Startn Finishx Responsiblen Statush Remarks-1CADY Remarks-CASS05n
]
in | 1*Meeting,-MexicoCity,- Mexicol 21/02/17-1| 22/02/17n | ICAQ-NACC-ROE| Completedn | Kick-off-Meeting-of- i1
Projects
21| Update-of ToRs-of CASS0S-AIG- 23/02/178 | 11/08/17n | CASS0SH Ongoingx Reference tofl -1
Standing-Committee- RAIOH MACC/DCA/B-
Decisiontd
31 | Update-of MoA-of RAIOCHE H 11/08/178 | CASS0SH Ongoingt H Comments- providedby-ECCAA-
Barbados-gave-interim-approvaly
Pending-for-comments-from-other-
States-for-approval-by-the-board
Thefollowing-CAS505-5tates- needto-
appoint-AlG-working-group-
members:-Haiti,- Jamaica-and-
Barbados.q

Mote:q
1.-5uriname-has-cededresponsibility-
for-the-AlG-to-the-Attorney-Generalq
2 -Guyana-has-established-an-AA14-
with-a-qualified-accident-investigator-
in-charge.®
This-item-is-notfinalized-as-the-
RAIOC-will-have-to-fall-under-the-
umbrella-of-CARICOM.-This-body-will-
have to-beinvolved-in-any-of-the-
legal-processes-to-finalize-the-RAICC. 9
Mod -will-be-sentto-CARICOM &

4n | Update-of CAS505-AI1G-Protocol- 23/02/178 | 11/08/17n | CASSOSH Ongoings ] The-TORs-will-beapplied-to-theq
following-ICAQ-guidance-and- RAIOC-AIG-Manualk
integrate-it-into-AlG-Manualg

CAR/RAIO/01 Meeting
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PROJECT- FOR-THE-ESTABLISHMENT- OF-RAIO-C-q]
PHASE-1—Planning--(2017-2019)q

feasibility-study,-training- plan-and-
support-for-workshopn

1
1
[¥=3 Activitys Starts Finishz Responsiblex Statust Remarks-1CAOY Remarks-CASSOSH
]
50 | Develop-RAIOC-AIG-Organizational® | 30/06/17% | 11/08/171 | CASS0SH Pendingn 1 Draft-to-be-presented-by¥
and-Proceduresianuals 11/08/17.9
COCESNA/ACSA-AIG-Procedures-
Manual-must- be-used-as-a-guider
61 | Inform-of CASS0S-pool-of-accident- | 23/02/178 | 31/03/178 | CASS0SHE Ongoingt 1 This-was-forwarded-to-Officerq
investigators- including-current- Manager-for-transmission-tofl
training-status- and-areas-of- Deputy-Director-ICAQ-NACC-RO.M
expertisel Meedsto-be-updated-(30/06/17)5
71 | This-was-forwarded-to-Officer- 23/02/178 | 18/04/17% | CASSOSH Completedn | & Monen
Manager-for-transmission-to-
Deputy-DirectorICAQ-NACC-RO .9
Needsto-beupdated-(30/06/17 )5
Bl | COCESNA/ACSA-to-share-their-AlG- | 23/02/175 | 31/03/171 | COCESNA/- Completeds | & H
Manual-to-CASS0S-for-RAIOC- ACSAH
documentation-developments
91 | Contact-other-organizations-to-seek- | 23/02/175 | 29/12/175 | ICAQE Ongoings H Asked-ICAD-assistance-with-TIKA,-
training-supportfor-RAIOC- ARCM-and-Regional-Training-Centres-
establishments (30/06/17 )5
104 Development-of-AlG-courseforthe- | 23/02/175 | 28/12/175 | ICAOH Ongoingt Coordination-with- H
CAR-Regions CPAM,-COCTAM,-
ASPA,-CIMA,- etc.is-
on-going.-Next-
meeting-at-ICAO-
MNACC-RO-01/06/17-
(done). |
A-recurrenttraining-
is-under-
development-for-
2017-and-a-basic-
coursefor-20180
11n| ToR-of-Subject-Matter-Expertfor- 23/02/175 | 08/03/175 | ICAOH Completedn | & 4

AR/RAIO/01 Meeti
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1
PROJECT- FOR-THE-ESTABLISHMENT- OF-RAIO-C9
PHASE-1—Planning- -(2017-2012)
H
1
105 Activitys Startt Finish Ri iblet Stat Remarks 1CAOY Remarks-CASSOSH
j:]
12H| Data-gathering-for-CASSOS-AIGY 09/03/176 | 30/06/17 | Alle Completeds | ICAD-Model-AlG- H
Standing-Committeet Regulation-and-
Model-AlG-Act-
delivereds
134| 20st-Meeting-of the-CASS0S5-Board- | 16/05/178 | 18/05/17k | ICAOE Completedt | Reportfrom-the-First- | &
of-Director—RAIOC-updaten Meeting-presented-
including-the-Project-
Phase-|,-work-plan,-
MoAs
14n| 2" Meeting,-Georgetown,-Guyanas | 26/06/170 | 30/06/175 | ICAD-MACC-ROH| Completeds | & H
158 SME-contracting- periodn 01/07/175 | 30/098/170 | ICAOE Pending Pending-by- TCBE =4
L
Superseded
Ref--ID-37
168 SME-work-/-part-1-(feasibility- 01,/07/175 | 30/09/178 | SMEa Pending | & ]
analysis,-training-plan |7 )
Supersededq
Ref-ID-371
17n| Document: review- ond-updotes- 01/07/17a | 30/09/178 | SMED Pending - =) =)
developmento )
Superseded
Ref-ID-370
18n| 3rd-Meeting,- Georgetown, - Guyanar | 07/08/170 | 11/08/170 | ICAOT Pending Nil-meeting- took- The-Director- General- of-Guyanaf
v place. CAA-has-agreed-to-host-the-3rd
Superseded| Superseded-by-Nov- Meetingm
Ref-ID-381 2018First-RAIO-
hMeeting
19n| Presentation-of-Working-Paperon- 18/08/170 | 22/09/170 | CASS05H Completedn | o Meed-assistance/guidance-to-
RAIOC-at-NACC/DCA/7-Meetingd preparethe Working-Paper_-q
To-add-deadlinefor WPH

CAR/RAIO/01 Meeting
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PROJECT FOR THE ESTABLISHMENT OF RAIO-C
PHASE 1 — Planning (2017-2019)

1D Activity Start Finish Responsible Status Remarks ICAQ Remarks CASSOS

20 | Adoption of Amendment 15 to 25/10/17 | 27/10/17 | ICAD Ongoing
Annex 13 Meeting/Waorkshop,
Mexico City, Mexico

21 | AIG Seminar, Mexico City, Mexica | 30/10/17 | 03/11/17 | ICAD Ongoing
TBC
22 | 4th Meeting, Georgetown, Guyang 13/11/17 | 17/11/17 | ICAO Pending The Director General of Guyana

CAA has agreed to host the 3rd
Superseded | Further meetings TBD | Meeting

Ref ID 39 subsequent to Nowv
2018 First RAID

Meeting
23 | 21st Meeting of the CASSOS Board 11/10/17 | 12/10/17 | ICAD Completed Moa and the JToRs will be tabled
of Directors - RAIOC update - Phase
Il proposal, Barbados
24 | Transition Phase for RAIOC 01/06/18 | 30/06/18 CAS505 Pending
separation from CASS0S
Superseded
Ref. ID 40
25 | RAIOC estoblishment agreement to | 31/07/18 | 31/08/18 | CASS0S Pending
be registered in ICAQ as per Art. 83
of Chicogo Convention Superseded
Ref. ID 41
26 | Consultation to CASS0S RSC about: 30,/06/17 11,/08/17 CASS05 Pending To be provided to the
- Differencesin AIG regulations SME

among CASS0S5 Member States

- If the regulations of CASSOS
Member States include Annex 13
Amendment 15 and Annex 19
provisions

CAR/RAIO/01 Meeting
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PROJECT FOR THE ESTABLISHMENT OF RAIO-C
PHASE 1 — Planning (2017-2019)

1D Activity Start Fimish Responsible Status Remarks ICAD Remarks CASS05

27 | CASSOS AIG Standing Committee is | 01/07/18 | 31/12/18 | CASS0S Pending
to work collectively with the legal
expertsto achieve harmonization
among CASS0S Members States of
the AlG regulations

28 | Haiti needs assistance for improving | 01/07/17 | 31/12/18 | CAS505 Pending
its AlG regulations
29 | AlG Manuals for Barbados, Guyana, | 01/07/17 | 31/05/1&8 | CASS0S Pending

Jamaica, Suriname and ECCAA need
to be updated to reflectthe role of
RAIOC. Haiti does not have an AIG
Manual.

30 | Aviation Medical Examiners should | 01/01/18 | 31/12/18 | CAS505 Pending
be exposed to the Specialized
Human Factors Course for Aircraft
Accident Investigation

31 | Meed for training on ECCAIRS and 01/01/18 31/12/18 CASS05 Pending
also for having a regional instructor
aon this System

32 | ICAD Regional workshop on Safety 412017 6/12/17 ICAO HQs Completed
Information Protection, Mexico
City, Mexico

33 | Canada AIG SME to provide 202018 402018 ICAD NACC RO | Ongoing AlG Expert ToRs
assistance to the Phase 1 of the submitted to Canada
project
34 | ICAD NACC Regional Office LEG 20Q/2018 402018 ICAD NACC RO | Ongoing LEG SME to support Project
Consultant to provide assistance to
the Phase 1 of the project

CAR/RAIO/01 Meeting
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PROJECT FOR THE ESTABLISHMENT OF RAIO-C
PHASE 1 — Planning (2017-2019)

1D Activity Start Finish Responsible Status Remarks ICAOQ Remarks CASS0S

35 | Development of three AIG courses 23/02/18 | 31/12/18 | ICADO MACC RO | Ongoing
for the CAR Regian:
*  AIG |nigial Training
*  AlG Seminar

36 | ECCAIRS Workshop, Mexico City, luly 2018 | luly 2018 ICAD NACC RO | Pending Coordination with
Mexico ar Caribbean State Mexico DGAC is an-
going
37 | AlG SME contracting period for | 4Q/2018 202018 ICAD - SME Ongoing Vacancy notice
feasibility study and training plan: launched in 9 March
o Perform a feasibility analysis 2018

for the establishment of RAIOC,
which includes:

& Assessment of Training needs
and a AlG training proposal for
RAIOC

s Define the detailed RAIOC
Project work  programme,
phase 1 and Phase Il

38 | (37 Meeting) — 1*RAIO meeting, 12/11/18 | 14/11/18 | ICAD NACC RO | Pending
Mexico City, Mexico

39 | 4t Meeting, TBD 1Q/2019 1Q/2019 ICAD NACC RO | Pending

40 | Consider the transition for RAIO-C 40,/2018 1a/2019 CAS505 Pending
zeparation from CASS505

41 | RAIO-C establishment agreement to | 4Q,/2018 3 /2019 CASS0S Pending

be registered in ICAQ as per Art. 83
of Chicago Convention

CAR/RAIO/01 Meeting
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Draft AIG & RAIO-C Action Plan

% This very much a draft

< Your input and suggestions are welcome, and
expected

CAR/RAIO/01 Meeting
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RAIO Meeting - Draft AIG & RAIO-C Action Plan

Fallowing is a draft list of AIG & RAIO action items for consideration and discussion at the meeting.

NOTE — Consideration should be given to:

1. The identification of NACC Regional AIG organizations which could participate in providing assistance (e.qg. Arubg, Bohamas,
GRIAA, etc.), os well as assistance from other key arganizations (e.q. CAN-TSB, US-NTSB, UK-AAIB, FRA-BEA, Airbus, Boeing,
etc.); and,

2. The leveraging of regional synergies and sharing towards AlG cooperation and harmonization.

3. The Refsin the Notes column refer to the outstanding action items from the RAIO-C Project Historical Timeline.

Activities Start/Finish | Responsible| Status Motes
1. AIG Legislation & Regulations Priority 1

1.1. RAIQ-C MoU — based on document drafted by CASSOS (c. 6/17 27¢ CASS0S & Ongoing [ Ref.2&3
Meeting, Appendix B), and falling under the umbrella of CARICOM. All States
To be signed by all participating States.

1.2. Phased transition for RAIO-C separation from CASS0S CAS505 Pending | Ref. 40

1.3. RAIO-C registration with ICAO (as per Art.83 of Chicago RAIO-C Pending | Ref. 41
Convention).

1.4. Amended Legislation and Regulations to be promulgated by all Hostand all | Pending | Ref. 26, 27,
signatories States, in line with RAIC-C MoU and Annex 13. States 288 34
Differences (if any) to be filed with ICAO by States.

2. AIGDocs & Manuals Priority 3

2.1. Development of RAIO-C Org/Admin Policies & Procedures Manual CAS505 Ongoing | Ref. 5&29

2.1.1. Consider governance and gquality management processes Pending

2.2. Development of Investigation Operations & Procedures Manual CAS505 Ongoing | Ref. 4

2.3. Development of other Manuals — e.g. Training, guidance material, CASS0S5 Pending
etc.

3. Resources Priority 2

3.1. Determine Human Resources requirements
3.1.1. Determine structure and size of organization, and CASS0S

identify/designate core staff
3.1.2. Consider number of investigators required (Full time vs CASS50S Ongoing | Ref. B

CAR/RAIO/01 Meeting
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RAIO Meeting - Draft AlG & RAIO-C Action Plan

Activities Start/Finish | Responsible | Status MNotes
Part-time, their profile/specialties, and
gualifications/experience)
3.2. Determine Material Resources requirements

3.2.1. Establishsuitable office lecation and facilities (HQ and CASS05
satellites)
3.2.2. Ensure communications and transpertation availability CASS05
3.2.3. Ensuretechnicalfacilities and equipment availahbility (incl. CASS0S
Go-Kits)
3.3. Determine External Support requirement and sources for: CAS505

3.3.1. Material examination & testing

3.3.2. FDR/CVR readout facilities

3.3.3. Underwater searchand recovery

3.3.4. Removal and storage of aircraft

3.3.5. Establish MoUs with other organizations (e.g. for
investigation support and training)

4. Training program Priority 3
4.1. Develop Training Plan (global, individual) CAS505
4.2, Develop or identify providers for Basic/Initial, OJT, Recurrent, ICAONACC | Ongeing | Ref. 35
Specialized/Advanced Investigation Courses RO
4.3. Determine and program training activities and identify ICAD Ongoing | Ref.9
sources/providers
4.4, Develop or identify provider for Aviation Medical Examiners CAS505 Pending | Ref.30
specialized HF and Accident Investigation training
4.5, Plan and develop AIG Seminar/Workshop(s) for all RAIO-C ICAD Ongeing | Ref. 10 &21
investigators (to be developed with and opened to other regicnal
participants)
5. Occurrence Reporting & Notification / Safety Data Analysis Priority 3
5.1. Establish ACC/INC reporting program and requirements, and CAS505
ensure coordination with other Mandatory/Voluntary/Cenfidential
safety reporting programs

CAR/RAIO/01 Meeting
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RAIO Meeting - Draft AlG & RAIO-C Action Plan

Activities Start/Finish | Responsible | Status Notes

5.2. Select and implement Safety Information System database(s), with CASS05

ECCAIRS/ADREP compatibility, and occurrence risk classification
safety analysis capability

5.3. ECCAIRS Training/Workshop CASS05 Pending | Ref.31&36
ICAONACC | Pending
RO
6. Conduct /Manage Investigations Priority 3
6.1. Identify and select investigation case management CASSOS
process/software

6.1.1. Investigations conduct (AW processes and procedures)
6.1.2. Reports publication
6.1.3. Recommendations issue and active follow-up
6.1.3.1.  EstablishHz ID and Risk Management/Safety Actions
processes inline with and as part of States SSPs.
7. Majoraccidentreadiness

7.1. Ensure Go-Team readiness (investigators & equipment) CASS05

7.2. Ensure effective coordination with local CAS50S
airport/police/coroner/military authoerities (liaison, MoUs, etc.)
7.2.1. Censider participationin airports regular emergency

eXercises.
7.3. Establish Media & Public presence CASS0S
7.4, Ensure adequate role in Family assistance CASS05

— END —

CAR/RAIO/01 Meeting
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Central African
[WACAF) Office
Dakar

THANK YOU
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Nairobi Beijing Bangkok




	AIG & RAIO Workplan
	RAIO Meeting Overview
	AIG Vision
	Slide Number 4
	RAIO-C Project Historical Timeline
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Draft AIG & RAIO-C Action Plan
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

