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Purpose of the Event

%+ Promote the Safety Management Systems (SMS)
Implementation among Air Navigation Service
Providers (ANSPSs).

+Support the development of acceptance and
supervision programmes of ANSPs SMSs by Civil
Aviation Authorities of the Region, as part of their
SSP.
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Schedule

17-July-2018 18-July-2018 19-July-2018
Day One Day Two Day Three

ICAO Requirements for SSP Implementation of Work Groups
and SMS implementation for inspection/supervision
ANSPs programmes and safety

evaluation in ATS

SMS Implementation Planning Presentations from the States Work Group Presentations

SMS Acceptance for ANSPs oy seriss provities Workshop Conclusions

Safety Performance Work Groups Closing
Measurement for ANSPs |



1 ICAO  SAFETY NO COUNTRY LEFT BEHINDa

Expected Outcomes

= Establish direct contact with key safety personnel for ANS in
the Regions.

% ldentify main challenges for SMS iImplementation and
acceptance in the Region.

=% Provide regionally tailored guidance.
=+ Share avallable resources to support regional implementation.
% Concrete support for SMS implementation and acceptance.

= First step for a regional performance measurement in ANS
provision.
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Final Comments

%+ Please, be open.

=+ Comparison is not always a good strategy.
%+ One size does not fit all.

=+ Collaboration is key for sucess.

#+This i1s part of a wider ICAO NACC Assistance
Programme.
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