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How the
Dominican Republic
accomplishes the Air
Navigation Service Provider
SMS Implementation?

...But, before answering this

question, let's see, what is the
Air Navigation Directorate?
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Air Navigation Service Provider
System Characteristics
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Dominican Republic Air Navigation Service Provider
SMS Acceptance Process

Which aspects were taken into account for
the acceptance of this type of service
provider?

9 9 X\Fhe structure of the operational processes and

procedures with the objective of examining the
criticality, complexity and magnitude;

9 Designation of a staff with high operational

experience  accumulated by the  SMS

6 implementation planning team of the air
navigation service provider;

Analyze the dependencies of air traffic services,

where the specific procedures for the provision of

the ATS service and of the support services are
available, verifying their capacities and their

limitations;
\ : .
M'Robust platform  for capturing  reliable

operational safety information;
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Dominican Republic Air Navigation Service Provider
SMS Acceptance Process

Which aspects were taken into account for
the acceptance of this type of service

o ©
+
o +

provider?

*Transparency in the obtained results in each
approval and / or acceptance by the authority,
required to be part of the air navigation services
provider to the CAA,;

N

MXstructured department with adequately trained
personnel that conducts investigations of
incidents to air traffic services;

,Q\ Designation of a Operational Risk Control

Specialist by the CAA in order to make visits of
\assistance;

N'Compliance with SMS implementation times
established in the Dominican regulation, as it is
the first time that the process for this type of
service provider has been activated.
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How the
Dominican Republic
accomplishes the Air
Navigation Service

Provider SMS

Implementation?
..DO  you remember this
question?
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Dominican Republic Air Navigation Service Provider
SMS Acceptance Process

Conformation of an organic structure

Key Personal Designation

.Accountable Executive
.Safety Manager

Management
Department

Safety Risk Safety Assurance

Management Marstroit = Air Traffic Controller *
Division Pivision = More than 30 years of operational
experience;
= Different supervisory and control positions;
= Safety Trainings;

Trustworthy Safety Data Collection and

Process Based-Approach Processing System (SDCPS)

» Radar system database;

» Web Platform of Operational
Safety Reports;

e Events Reports,

Data Providers # 1 '

Implementation experience of a
Quality Management System allows
the organizational structure to work

: : under a process-based approach.

Dominican State




Dominican Republic Air Navigation Service Provider
SMS Acceptance Process

Continuity Services Plan or

Emergency Response Plan Safety Defined Obtectives

SPI Defined System and accepted by the
CAA

1) Loss of Separation
2) Runway Incursion (ATS)
3) Large Deviations of Altitude (LHD)

PLAN DE CONTINUIDAD
DE LOS SERVICIOS DE
NAVEGACION AEREA

State Safety Management Program

1) Safety Data Analysis
(Using the performance of
previous years as a
baseline);

2) Hazards Priorization;

3) Establish of Agreements
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Dominican Republic Air Navigation Service Provider
SMS Acceptance Process

;How the Dominican State monitors the
Air Navigation Service Provider SMS?

e Through an SMS Audit process,
b I which has an Annual SMS Audit
Program.

The  Dominican  State  has
established the performance of two
SMS  tracking audits for the Air
Navigation service provider.
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Thank you so much!
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