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Technical Cooperation Bureau (TCB), as part of ICAO, a UN
specialized agency, our mission is to support States in
implementing international civil aviation Standards and

Recommended Practices (SARPSs) and policies.




1. WHY CHOOSE TCB

FULL SPECTRUM
OF CIVIL AVIATION

TECHNICAL
EXPERTISE

MAXIMUM
FLEXIBILITY AND
BEST VALUE FOR

MONEY

FULL SPECTRUM OF CIVIL AVIATION

TCB provides advice and assistance in the development and implementation of
projects covering all areas of civil aviation.

TECHNICAL EXPERTISE
As part of ICAO, TCB guarantees its clients the provision of highest level of

technical expertise to help them achieve a safe, efficient, secure, sustainable and
environmentally responsible civil aviation sector.

MAXIMUM FLEXIBILITY AND BEST VALUE FOR MONEY

TCB offers objective, flexible, neutral and cost-effective services in developing and
implementing a full range of projects.




ERVICES PORTFOLIO

PROJECT MANAGEMENT EXPERTS TRAINING

FROM IDENTIFICATION TO CUSTOMIZED HUMAN \PER U COMPREHENSIVE
EVALUATION OF TECHNICAL RESOURCES SOLUTIONS 'Wo ANU oERVI - TRAINING SOLUTIONS
COOPERATION PROJECTS

» Assessment of State’s needs e Recruitment and ICAQ’s 5 ICAO’s TCB Fellowships
and requirements selection of international eliv - Programme
Framework Agreements experts and local ui el In-country training
Projects Plans persomel @ piojects worldwide Equipment training
e Contracts and
entitlements
managgmentg e




3. SOME TCB TURN KEY SOLUTIONS/PACKAGES

e COMPLIANCE
« QUALITY
« INTEGRATION

AT [

PROCUREMENT

PLANNING - TRAVELLER
CIVIL AVIATION IDENTIFICATION AIRPORTS I@;EE?‘I\'/FL%'@?SIF;IE
MASTER PLANNING PROGRAMME
I
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4. PROJECT IMPLEMENTATION NACC REGION 2016-2018

Recruitment of Field Experts e B Bperts
1 344 civil aviation experts recruited world-wide i
! Out of these, 38 experts recruited for projects in NACC o
region Procurement
Procurement

= World-wide

! More than 199M USD of civil aviation-related equipment
and services procured world-wide...

_! ...of which 1M USD for NACC States

Civil Aviation Training:
117,889 Civil Aviation Administration personnel world-wide

(in Country training = 95 States) Civil Aviation Training  Training under procurement  Fellowships
» 537 in NAAC (12 States) 3% 3%

~! 1,884 Training under procurement of goods
contracts world-wide (11 States)

~ 54 IN NAAC (2 States)
1 934 Fellowships world-wide (33 States)
» 216 in NAAC (16 States)

= NAAC

E'World-wide B NAAC



4.1 IMPLEMENTATION BY ICAO STRATEGIC OBJECTIVE (and volume)

Summary 2016 -2018

Startegic Objectives Total

Air Navigation Capacity and Efficiency $567,910
Economic Development of Air Transport $20,330
Environmental Protection $16,942
Safety $2,901,187
Security and Facilitation $127,080
Grand Total $3,633,450

B Security and

Facilitation B Air Navigation
$127,080 Capacity and
3.50% Efficiency
$567,910
15.63%

[ | Economic
Development of
Air Transport
$20,330
0.56%

I Environmental

Protection
B Safety 516,942
$2,901,187 0.47%

79.85%

ICAO Strategic Objectives



4.2 ON-GOING PROJECTS BY TYPE = NACC 2019

- 5 projects under implementation:
- 3 National and
- 2 Regional :

- RLA09801-Multiregional Civil Aviation S|stance Programm‘

- HAI17801 - with CASSOS, COCESNA and OFNAC
- 3 Multi-Regional projects in implementation with SAM states:
- RLAO3901 - REDIGG
- RLAO06801 - LACAC
- RLA15901 - Aena Seminars

- 5 National projects currently under development (pipe line)

20 States with TCB presence

i



5. TCB SERVICES — ADDDED VALUE FOR ICAO MEMBER STATES

Non-Profit Business Working Under a Cost Recovery Basis

! Expert(s) salary (UN rate) and
wide specialized roaster

! UN regulations to procure:
. Goods — infrastructure
. Services

Training and fellowships

Limited overheads to recover
costs

o B

Procurement

! Economy of scale

| Best value for money
! Neutrality

! Transparency

Entrusting Funds to ICAO to develop capacity building projects

provides:

v' Confidence and transparency
v' Competitive price (TCB is a partner, not a supplier)
v Remaining funds of project(s) belong to the State/Agency
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6. THE 39 ICAO GLOBAL COOPERATION SYMPOSIUM, 22-24 JULY 2019

‘,...

THE THIRD

ICAO GLOBAL AVIATION

COOPERATION SYM PO_." U

Bridging the SARPs Compliance Gap

with Quality and Efficiency

Phuket, Thailand, 22 - 24 July 2019

AC/. In collaboration Wit
“O.o _; ‘,74_4 h

1
Ehl]n\nun‘150uua|§aunriuds:m'&"ﬂnu
The Ciwv tio Ority O jlanc

Click on the link for information and registration [JalidsEHFATAVAVA:ELS orth/gac52019/




Cad-ACI Aerodrome Certification
Course
| CAD-AC| Arport User Charges

UPCOMING COURSES
IN THE AMERICAS®

July to December 2019

GLOBAL AVIATION TRAINING

TRAINAIR PLUS

Morireal, Careda | 26 - 30 August

San Diego County Regional
Airport Authority

Inw-stlg:clﬁn da Accidantes @
Incidendes de Ayiscidn Civil

San Diegn, 8- 12 July

Buencs Aires,

2 - 13 Saptember

ICAD Gaverniment Salety Inspector
Personnel Liceraing Course:
|E51-PEL-18710]

[5MxF|

Perfleccionamiento y Argariting
Experimentacian [CIPE]
Trinidad and Tabago Chl Aviaton | Part of Spain, 9 - 27 September

Authonby - Chal Avation Training
Cantre

Trinidad and Tobage

Safety Managemient for Practibanars.

Internatianal Civil foiation
Drganization

Moniréal, Canada | 7 - 11 Oclober

Ciwll Aiation Authority Training
Instibule [CAATII

ICAD Governmeent Salety inspector
Airworthiness - Air Oparator and
Approwed Maintanance Organizatian
sartification [G51-AIR-18701]

ICAG-ACH Managament of
Alrpart Sacurity

Academia Suparier & Clandas
Agronauticas [ASCA|

Heat Organization
Sangster imernalional Arport

Irifernatioral Cril Adlaticn
Organizatssn

Kingston, Jamaica | 18« X} Mowamber

-S-ul:l:u Domings, 7 - 25 0ctober

Dominican Republic

fdontego Bay, ¥ = 11 Septamber

Jdamaica

Menireal, Cannda | & - B November

7. GAT — UPCOMING COURSE IN LAS AMERICAS

ENVIRONMENT

CORSIA Verihcaton Kingston, Jamaica | 17 = 14 August

Anrnrautica

Sar aga, Chile

hucms 5,
Afgentng

2%-25 Sl:pbnn'_o;r_

Ceriro de Instruccidn, N SnFé;n'm-u"r_
Parfeccionami

E g | iz

TRAINING COMPETENCY
DEVELOPMENT

Validacién de la instruccedn hagads : - 1E July
| En competancias ) Drgoni B
Traming Instruchors Cowrse (TIC| Civil Avation Authority Tralning
Part 2 nstituto [CAATIN

i e Abvel de ruidn gererado
capteros

|¢€rqalun, Jammica | FF - 36 July

|- 20 Eeplember |
Trinidasd and Tebago

Authority - Civil Asiation Training
At
Intarnational Cail fAeisdinn
&wiation Diganizstion

vin | "-Ijl:'\.lgir-ﬂmda -\'.ﬁlug.ﬂ-?}ﬁeﬁl-fn_r;x._

| B Nevemiber - 2 Decemiber

Cheil &viation Autherity Traming | Kingalon, Jamaica | 19 - 30 August

Trainirg Developers Course (TOC|

- Insbaute [CAATI|
Cursa da Fermaciin de insiruciores. | Aademia Superior oe Lancas Santn Damings, | 21 - 30 Augus)
IEFI Apmorduticas ECA) Dniinicsn Republic
Curso de Formacidn de instrscbares | Inltuls Centroamericanc de | San Sahader, 16 - 35 Sapiamber
ICFI1 Capacitation Aeroniutica [ICCAE] | FL Sakader
de COCESMA
Folylechniz College Suriname Trairing Managers Course [TMG] | Paramaribe, 21 - 24 Gcloher
) o Surinamae
Managing Avation Training Academia Superior da Ceencias | Santa Dorengo, 21 - 25 October

Anronauticas
| Internetional Chal tuistion

Inileliigence [MATI| Damirdcan Rrepublic |

Hornden Wirginia, | & - & Movember

Organization Washengton D.C
_ N Wniled Stales
On-the—_joo Traming Instrucior Trinigad ard Tobags Civil Aviaticr | Port of Spam, Dctike
Aulharily - Cwil dviatson Traming | Trinidad and Tobaga)
| | Centre

*all eourse schedules are updated as of 19 June 2019, Please note thet #ll course dates are subjrct In change
Visit the desired course web page regularly to vew the Latest course delivery schadula

Register at www.icao.int/training
or email us at AviationTraining@icao.int
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CONTACTS

Mr. Jorge Vargas Mr. Belayneh Meshesha
DIRECTOR TCB Deputy Director TCB, Chief GAT
= 999 RObGl’t-BGUI’&SS& BOUIEV&Fd, Montreai’ QC’ ................................ 999 RObEI‘t-BOUI’aSS& BOU|€V&I’d, MOI’]'[reaL QC, ,,,,,,,,,,,,,,,,,,,,
Canada Canada
Phone: +1 514 954 8065 Phone: +1 514 954 8219
e-mail: OfficeTCB@icao.int e-mail; AviationTraining@icao.int

lgnacio Iglesia




