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Continge ncy
Coordination
Te am



CCT

Continge ncy:  is  a plan de vis e d for an outcome  othe r than in the  us ual 
(e xpe c te d) plan.

Coordination: the  organization of the  diffe re nt e le me nts  of a comple x 
body or ac tivity s o as  to  e nable  the m to work toge the r e ffe c tive ly.

Te am: a group of individuals  working toge the r to  achie ve  a goal.
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MID CCT Process (his tory) 

The  ICAO Continge ncy Coordination Te am (CCT) was  
introduce d by IATA and e ndors e d by the  MID-State s  and ICAO 
at the  Continge ncy SCM he ld in 2014, this  me e ting was  
re que s te d by IATA and was  atte nde d by 12 s tate s  to  de al with 
the  avoidance  of Iraq as  we ll as  ide ntify a proce s s  to  addre s s  
s uch avoidance  in the  future  as  the  re gion had no proce s s  in 
place  that de alt with s uch e ve nts . 
The  re s ults  of the  SCM is  now part of the  publis he d ICAO-MID 
continge ncy plan that was  e ndors e d at the  ICAO (MSG/4) , 24 -
26 Nove mbe r 2014 .  
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MID CCT Process (his tory) 

To date  the  CCT proce s s  has  be e n utilize d for s e ve ral type s  of e ve nts  
that e ffe c te d the  re gion with the  coope ration of State s , ICAO and 
Airline s .

The  value  of collaborative  information e xchange  has  be e n invaluable  
during s uch e ve nts  and continue s  to  take  le s s ons  le arne d to  e nhance  
the  proce s s .
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The 5 W’s

What?   Common e ve nt unde rs tanding
Why?     Fac tors  that have  be e n e valuate d 
Who?     What s take holde rs  will be  e ffe c te d
When?   Time  frame s  (s hort or long te rm) 
Where?  Evaluating what options  are  available  
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Stakeholders are many
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Notification/coordination process

24 June 2019CCT Briefing America’s Region8

Airlines Airline Actions IATA Actions ICAO MID Office 
States/
ANSP

Monitor global activities that have an effect on 
flight operations. (currently in place)

NONE NONE NONE NONE

Review state activity that requires airline 
safety and security review (currently in place)

Notify IATA as to effected FIR’ and 
factors under review. (security and 

or safety)

When more than (30%) of 
airlines reporting, notify ICAO 

MID

Call for the  Contingency 
Coordination Team (CCT)

NONE

Identify specific Factors and pending trigger 
events (currently in place)

inform IATA on review findings and 
possible trigger events

Inform CCT on findings and 
number of airlines reporting

Notify effected states/ANSP on 
number of airlines reviewing 

current activity
NONE

Event triggered: reviewing avoidance options 
and select avoidance scenario

Inform IATA of selected scenario 
and volume/initial timelines.

Inform CCT
Notify effected States/ANSP 

scenario and volume/timelines

Review scenario and 
give feedback on 

feasibility

48 Hours prior to activation of planned 
avoidance re-routes

Notify IATA Notify CCT Notify effected states/ANSP
Prepare NOTAMS and 

avoidance scenario

24 Hours prior to activation of planned 
avoidance re-routes

Notify IATA Notify CCT Notify effected states/ANSP Publish NOTAMs



CCT in our Region

“In this  re s pe c t, this  we e k, We b and s oc ial me dia pre s e nte d incorre c t or 
impre c is e  information about Maique tia FIR which has  affe c te d flight planning 
de c is ions  of airline s . This  can le ad to  capac ity imbalance s  in FIR /ACCs  
adjace nt to  Maique tia FIR and e ve n impac t s afe ty and e ffic ie ncy. The re fore  
one  of the  initial obje c tive s  of the  CCT will be  to validate  te chnical and 
ope rational information on the  s ituation of FIR Maique tia airs pace  and its  
ANS s e rvice s .”
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Looking Forward
Re gional Te rms  of re fe re nce s  de ve lopme nt
Notification communication proce s s
Points  of contac t and partic ipant de s igne e s
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